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MINUTES OF COMMITTEE MEETING




	Location of meeting : Zoom Meeting

	Minutes Prepared by : Steve Grady

	Date : Tuesday 17th May 2022

	Reference Number : 04/22


	Present
	Yes/No

	Bill Mackintosh (Treasurer) 
	Yes

	Steve Grady (Secretary)


	Yes

	Graeme Stevenson (Match Secretary)
	Yes

	Gordon Law

	No

	Derek Watson (House Convenor)


	Yes

	Scott McKinnon
	No

	Dorothy Watson (Ladies Captain)
	Yes

	David Meldrum 
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, and Website.  



	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	Gordon law and Scott McKinnon
It was also recorded that Roy Middleton has given up his role on Committee

	Noting

	2.0
	Previous Minutes

	

	2.1
	A small amendment was proposed to the previous minutes in order to minute that SG will meet with the Head Greenkeeper to discuss ongoing issues (this took place as expected) The minutes were then accepted as a true record of the previous meeting.  

Proposed by : David Meldrum
Seconded by : Graeme Stevenson

	Noting

	3.0

	Matters Arising and Action List 

	

	12.1


	David Meldrum asked if he can have up to date membership list to track this – BM will organise this for future meetings.


	BM

	16.1
	Derek Watson and Scott McKinnon to establish a cost to complete the Starters Hut and report this back to the Committee


	DW/SMc

	16.2 
	GL advised that a Fundraising dinner has been organised @ Livingston Football Club, for 3rd July 2022 – ticket price will be £30 per head with 200 seats available – a number of 4 balls will be auctioned on the night to raise funds – this has been communicated to the members.

	GL

	16.3
	David Meldrum advised there is a leaking water connection at the Greenkeepers area which will require to be investigated/repaired so as to arrest the increased water charges this will be generating – David volunteered to assist the head Greenkeeper with this.


	DM


	4.0
	Health & Safety (ongoing Developments Post Fire)
	

	
	A discussion took place regarding certain areas that are relevant to the ongoing status of the club post the devastating fire in the clubhouse:-
· The Club Blog has commenced and will be activated now that the EGM has taken place.
· A Project Working Group (PWG) has been established. Given Gordon Law was absent from the meeting due to illness then no update was provided at this time.
· Moving forward with pre Planning permission now.

· A brief has been sent to 4 Contractors.
The PWG comprises:-
Gordon Law – Chairperson

Peter MacMillan – Vice Chairperson

Jim Saunders – Project Manager

Derek Watson – Construction Manager

Stephen Jamieson – Tendering & Procurement

Josh Renwick – Tendering & Quantity Surveying

John Black – Quantity Surveying

A Health & Safety visit has been conducted by Peninsular with an action plan being produced – David Meldrum indicated that he will be happy to help The Head Greenkeeper progress this.
It was also acknowledged that the injury to derek Easton has been fully documented.


	Noting

	5.0


	Treasurer’s Report


	

	5.1
	Uphall Golf Club Figures Month 6
As at 30th April 2022
Bank 

Current Account

£16,119.53
Subs Account
Uphall reserve
£113,403.06
£1,400,073.82
Net Position

£1,529,596.41
Due to Suppliers

£7,169.36
Bar Cumulative

YTD

Sales

£0
Purchases

            0
Opening Stock

Closing stock

£0
£0
Gross Margin

0%
Wages

Received from Furlough 
£0
Outturn Profit YTD

£0
Net Margin

0%

	Noting

	5.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £8,348.33
	Noting

	5.3
	Treasurers Report.

Greenkeeping Equipment – a review is being conducted in order to establish a programme of replacement/upgrading etc.
Health & Safety – a recent visit from Peninsula confirmed that whilst we continue to do things properly we are lacking a bit on the necessary documentary evidence, this will be progressed.

Insurance claim – we remain in dialog with our agents in this regard.


	BM

	6.0


	Match Secretary’s Report

	

	6.1
	1. David Meldrum has kindly offered to assist when I’m on holiday (Sun 22nd – Sun 29th May). The 2 club competitions will be closed down on ClubV1/HowdidIDo and I will deal with all the money/results along with the full Cameron Bowl result/vouchers etc. when I’m back. Once I know how many people have played in the Cameron Bowl I will decide on the overall prizelist. At present, we have 91 entrants with 83 spaces still available. Disappointingly, the number of entrants from Home players is poor, only 31 entrants so far. ClubV1 email sent out today to remind members and try to generate some more entries.
2. The ClubV1 system being used for the matchplays has not, on every occasion, been sending the required notifications to players advising them of their opponents details. Email sent out advising members and I have been manually sending out details as and when requested.
3. Info sent to the Starter’s email address with suggested guidance/wording to be used for visiting parties in respect of course etiquette/routing/safety matters.
4. We held our qualifier on Saturday 23rd April for the Lothians Centenary Grand Final event that will be held at Bruntsfield Links GS on Sunday 10th July. The handicap qualifier was Ian Mckechnie and the Scratch qualifier was Graeme Stevenson.
 


	GS

	7.0


	Greens Convenor’s Report


	

	7.1
	APRIL REPORT

The weather has been kinder to us recently with warmer weather and some rain, we applied our granular fertiliser and the growth has finally kicked in, whilst still a long way to there has been improvement, we also managed to apply another 6 tons of top dressing after they had been solid tined. 
We are continuing to overseed by hand with the ultra fine dwarf rye, this is very time consuming but I feel it is worth the effort and we are seeing the results now.  We managed to borrow a set of Dyna seeders and have just overseeded the greens today(17/5) with the creeping bent which was approved, as I have mentioned before this seed is expensive but hopefully we will see good results and with the better weather we should see germination in 10-14 days.  If this is successful I am hoping this can be done again.
I feel the rest of the course is in good condition and the holes are really standing out with great definition, I am delighted with how the tee’s are just now which is great going forward, we have had a few machinery problems recently and with the continuing overseeding which is time consuming.

The rough mower broke down last week so the rough on the big side was not cut, we had to buy a new control panel but is now working, the machine needs a couple of new rollers but the machine can be used and the rough was started today.  
A hydraulic motor had to be replaced on the Gp400.  The Toro workman is still not fixed, the mechanic I had looking at still has not been successful and our current mechanic says he would struggle to, he did recommend someone but they would come and pick it up and take it away.


	Noting



	8.0


	House Convenor’s Report


	

	8.1
	n/a at this time


	noting

	9.0


	Junior Convenor’s Report


	

	9.1
	No report submitted

	Noting 

	10.0


	Senior Convenor’s Report


	

	10.1
	The Seniors league is well under way with Uphall winning two of the first three matches – currently 5th in the league (12 teams in the league)
Catering has been arranged for the home games.

The Seniors Open is scheduled for 24th June and has attracted only 28 entries so far – it is hoped this will improve.


	Noting


	11.0


	Ladies Convenor’s Report


	

	10.1
	The club hosted the ladies Mid-West Interclub competition where Harburn were the winners and Niddry castle runners up. (Uphall finished 4th)
Many thanks to all who assisted on the day, Greens team for the course preparation, Kenny and Sharon for the catering, Alan Watkins and Alan Thomson for ball spotting, Susan Watkins and Linda McFadyen for check in and Richard for providing a warm welcome to all


	Noting

	12.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	12.1
	A summary of recent activity confirmed that we have had 2 Senior, 17 Full, 1 Country, 9 Winter Offer, 6 Intermediate, 7 Young, 7 Student, 15 Youth and 19 Junior member resignations.
We have taken on 4 PAYG, 1 Full, 3 Intermediate, 1 Youth and 1 Junior new members.
David Meldrum asked if he can have up to date membership list to track this – BM will organise this for future meetings.


	BM

	13.0


	Social, Bar & Kitchen Report 


	

	13.1
	n/a at this time

	Noting

	14.0


	Sponsorship Convenor’s Report


	

	14.1
	No report has been submitted
	Noting


	15.0


	Secretary’s Report


	

	15.1
	No report has been submitted
	    Noting

	16.0


	AOCB


	

	16.1
	An email has been received from J Renwick seeking the purchase of a new practice net – after a brief discussion it was agreed that we will reinstate the “old” net as soon as it has been repaired and if a suitable location can be identified (possibly to the side of the starters boothy)


	Noting

	16.3
	David Meldrum advised there is a leaking water connection at the Greenkeepers area which will require to be investigated/repaired so as to arrest the increased water charges this will be generating – David volunteered to assist the head Greenkeeper with this.


	DM

	16.4
	David Meldrum advised the committee that he assisted in chopping down some trees near the 9th green, however, the chopped wood appears to have been stolen. He advised the committee that Gordon Law wa aware of who took the wood and has approached him.


	Noting

	17.0


	Date of Next meeting


	

	17.1
	The next meeting will be on 14/06/2022 @ 6pm (in the temp accommodation in the car park)
	Noting

	Council Meeting Attendance
	Actual
	Possible
	%

	Bill Mackintosh
	03
	04
	75%

	Steve Grady
	04
	04
	100%

	Graeme Stevenson
	04
	04
	100%

	Derek Watson
	04
	04
	100%

	Gordon Law
	03
	04
	75%

	Scott McKinnon
	02
	04
	50%

	Dorothy Watson
	03
	04
	75%

	David Meldrum
	03
	04
	75%


