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MINUTES OF COMMITTEE MEETING




	Location of meeting : Zoom conference call

	Minutes Prepared by : Steve Grady

	Date : Tuesday 15th March 2022

	Reference Number : 02/22


	Present
	Yes/No

	Bill Mackintosh (Treasurer) 
	Yes

	Steve Grady (Secretary)


	Yes

	Graeme Stevenson (Match Secretary)
	Yes

	Gordon Law

	Yes

	Derek Watson (House Convenor)


	Yes

	Scott McKinnon
	No

	Roy Middleton
	Yes

	Craig Thomson
	Yes

	Dorothy Watson (Ladies Captain)
	Yes

	David Meldrum 
	No


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, and Website.  



	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	Scott McKinnon and David Meldrum

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : Roy Middleton
Seconded by : Gordon Law

	Noting

	3.0

	Matters Arising and Action List 

	

	16.1
	Dorothy Watson advised that she is to co-ordinate a “Litter Picking” exercise on Monday 4th April. 

It was decided that it will be best to add a padlock to the Toilet facilities in the car park as the suspicion is that they are attracting people to the car park in the evenings with increased littler being seen in this area.(GL will attend to the padlock)


	GL

	16.2 
	A discussion took place on whether or not the Caterer is to move from his current Shack into the temporary accommodation in the car park – GL will make contact with him to establish his strategy here.


	GL

	16.3


	CT to investigate how we may be able to fund raise through various different initiatives. He will progress some research and bring this back to a future committee meeting for further discussion with a view to establishing a sub-committee to take this initiative forward


	CT


	4.0
	Health & Safety (ongoing Developments Post Fire)
	

	
	A discussion took place regarding certain areas that are relevant to the ongoing status of the club post the devastating fire in the clubhouse:-
· The Club Blog has commenced and will be activated once the build project commences.
· A Project Working Group (PWG) has been established. Gordon law provided the committee with an update and advised that a communication will be issued to the members imminently.
· The PWG have completed the selection process for the Architects and have now identified the Firm they wish to go with who will make a presentation to members at the forthcoming EGM. (date of the EGM now changed to 6th April 2022.
The PWG comprises:-
Gordon Law – Chairperson

Peter MacMillan – Vice Chairperson

Jim Saunders – Project Manager

Derek Watson – Construction Manager

Stephen Jamieson – Tendering & Procurement

Josh Renwick – Tendering & Quantity Surveying

John Black – Quantity Surveying


	Noting

	5.0


	Treasurer’s Report


	

	5.1
	Uphall Golf Club Figures Month 4
As at 28th February 2022
Bank 

Current Account

£5,233.84
Subs Account
Uphall reserve
£97,934.49
£1,400,040.66
Net Position

£1,503,208.99
Due to Suppliers

£10,215.29
Bar Cumulative

YTD

Sales

£0
Purchases

            0
Opening Stock

Closing stock

£0
£0
Gross Margin

0%
Wages

Received from Furlough 
£0
Outturn Profit YTD

£0
Net Margin

0%

	Noting

	5.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £5,210.66
	Noting

	5.3
	Treasurers Report
VAT Position
As previously discussed, we had appointed a VAT specialist to pursue an exception to the usual VAT regime.  After much toing and froing with HMRC we were notified on Thursday that this has been successful and Gary Moore of VAT Services (Scotland) has prepared a procedural note to ensure that we account for this properly, as it is (even) more complex than before. .

 

Clubhouse Reserve Funds
After consultation with the Project Team, £1M has been placed with RBS on a fixed term deposit at a rate of .97% per annum until 31 August 2022.  We will review likely Clubhouse expenditure profiles nearer the time to see what, if any, funds can be placed going forward to try and maximise interest income which, after allowance for Corporation Tax, will accrue to the Clubhouse Project.  

Membership Renewals
These are, as usual slow, with a few resignations.  A pretty high proportion of the annual payers are relatively new members and we can only push them towards settling up or other arrangement. A reminder will be sent later this week.


	BM

	6.0


	Match Secretary’s Report

	

	6.1
	MARCH 2022
Course Etiquette - Email sent out on 06/03/22 with guidance to follow.

County dinner - This event, due to be held on Friday 11th March, was cancelled (I assume due to lack of interest).

Fixture list 2022 - Final order made & 400 copies requested. Expect these to be delivered within the next week or so & once available will be placed in the Starter’s Hut for collection.

Captain v Vice Captain game - Invitations sent out & ClubV1 email sent out to members.

Club Matchplays - Entries now being taken with all 4 matchplays taking place this year.

Competition rules - Email to be sent out to members around score entry and process to follow if cancelling a tee-time, prior to the playing season commencing. I propose that we have a dedicated phone to be used by the starter on competition days and this number be given to all members to use, purely for cancellations (mobile contract £7.50 p/m or PAYG £59.99).

 


	GS

	7.0


	Greens Convenor’s Report


	

	7.1
	FEBRUARY REPORT

It’s been a difficult month to say the least and the greens are not at the standard we would like them to be but we are making progress and I feel we are not far away, we have done a lot of aeration to them in the last six weeks and removed a lot of organic matter, we have also jumbo tined with full heave so that is a lot of sub surface disturbance.  
The greens will feel soft for a while because of this this and will take a few weeks to settle down but now the greens are back in play this will help.  We have put down 65t of sand in the same period to replace what we took out. We have been protecting the worst affected greens but I am confident the greens will improve in the next couple of weeks, there will be no more intensive  aeration and only sorrel rolling for the next few weeks and then on to our monthly solid tine.  
Unfortunately we have lost grass on some of the greens with the worst being the 4th,5th,7th.14th and 16th, this will take time to grow back but we are currently overseeding the bare area’s with a couple of different grass seed variety’s, we will see which seed strikes best then overseed all the greens in a couple of weeks, this will not be intensive, a double sorrel roll with the seed being applied then a light top dressing.
The new 7th tee is doing well, we will cut it soon with the pedestrian rotary mower and give it a top dress and feed, the medal tee markers should be fine for going on for the start of the season but we obviously have a grass tee there so there is no need to rush it on.
The bunkers will be edged and topped up with sand where necessary in the coming weeks, we still hope to tidy up paths and fix the bad areas but this is time dependant .


	Noting



	8.0


	House Convenor’s Report


	

	8.1
	n/a at this time


	noting

	9.0


	Junior Convenor’s Report


	

	9.1
	No report submitted

	Noting 

	10.0


	Senior Convenor’s Report


	

	10.1
	No report submitted

	Noting


	11.0


	Ladies Convenor’s Report


	

	10.1
	The Winter Medal final will take place next weekend.

	Noting

	12.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	12.1
	A summary of recent activity confirmed that we have had 3 Senior, 3 Full, 2 PAYG and 1 Young member resignations.
We have taken on 1 new PAYG member.

	Noting

	13.0


	Social, Bar & Kitchen Report 


	

	13.1
	n/a at this time

	Noting

	14.0


	Sponsorship Convenor’s Report


	

	14.1
	No report has been submitted
	Noting


	15.0


	Secretary’s Report


	

	15.1
	No report has been submitted
	    Noting

	16.0


	AOCB


	

	16.1
	Dorothy Watson advised that she is to co-ordinate a “Litter Picking” exercise on Monday 4th April. It was decided that it will be best to add a padlock to the Toilet facilities in the car park as the suspicion is that they are attracting people to the car park in the evenings with increased littler being seen in this area.(GL will attend to the padlock)

	GL

	16.2 
	A discussion took place on whether or not the Caterer is to move from his current Shack into the temporary accommodation in the car park – GL will make contact with him to establish his strategy here.


	GL

	16.3
	CT to investigate how we may be able to fund raise through various different initiatives. He will progress some research and bring this back to a future committee meeting for further discussion with a view to establishing a sub-committee to take this initiative forward

	CT

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	17.0


	Date of Next meeting


	

	17.1
	The next meeting will be on 19/04/2022 @ 6pm (in the temp accommodation in the car park)
	Noting

	Council Meeting Attendance
	Actual
	Possible
	%

	Bill Mackintosh
	02
	02
	100%

	Steve Grady
	02
	02
	100%

	Graeme Stevenson
	02
	02
	100%

	Derek Watson
	02
	02
	100%

	Gordon Law
	02
	02
	100%

	Scott McKinnon
	01
	02
	50%

	Roy Middleton
	02
	02
	
100%


	Craig Thomson
	02
	02 
	100%

	Dorothy Watson
	02
	02
	100%

	David Meldrum
	01
	02
	50%


