	[image: image1.png]


  
MINUTES OF COMMITTEE MEETING




	Location of meeting : Zoom conference call

	Minutes Prepared by : Steve Grady

	Date : Tuesday 17th August 2021

	Reference Number : 06/21


	Present
	Yes/No

	M Brown (Captain)
	Yes

	B Mackintosh (Treasurer) 
	    Yes

	S Grady (Secretary)


	Yes

	G Stevenson (Match Secretary)
	Yes

	G Law

	    Yes

	D Watson (House Convenor)


	Yes

	S McKinnon
	Yes

	R Middleton
	Yes

	C Thomson
	No


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, and Website.  



	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	Craig Thomson

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : G Law
Seconded by : R Middleton

	Noting

	3.0

	Matters Arising and Action List 

	

	4.1


	The Club Blog has commenced and will be kept up to date. BM to contact Scott Logan re an up to date communication
	BM

	4.1


	A visit took place by BM and SG to one of our neighbours property to address an issue of golf balls leaving the golf course and entering their property – a communication will be issued to the membership shortly

	BM/SG

	5.3
	GL gave a more forensic analysis and cost for our temporary accommodation requirements this could be as much as £180k – further investigations re alternatives will be made and reported back to committee in due course. 

	Noting

	16.1


	GL raised the question on the annual Presentation of Prizes evening which may take place (either November or January) – dates to be establish and tentative enquiries to be made to Houston house for price and availability – this will be reported back to committee


	GL

	16.3


	BM will speak with CT to move forward with an application to Scottish Golf for £500 grant moneys to put towards a marketing plan


	BM/CT

	16.4
	MB advised that the development of a course map remains as work in progress and she will keep the committee advised in due course

	MB


	4.0
	Health & Safety (ongoing Developments Post Fire)
	

	
	A discussion took place regarding certain areas that are relevant to the ongoing status of the club post the devastating fire in the clubhouse:-
· The Club Blog has commenced and will be kept up to date. BM to contact Scott Logan re an up to date communication.
· We still await an update on the Insurance claim, even more  information has been provided to them, Aviva continue with their due diligence.

· Specialists @ Bluefin/Marsh remain on the case, the MD of Marsh has been enlisted to try and move matters forward – BM to arrange a further meeting with David Millar to discuss the situation and also progress matters re our Insurance renewal.
· Once we have clarity from the Insurance Company we will progress a planning application for the temporary accommodation.

· A visit took place by BM and SG to one of our neighbours property to address an issue of golf  balls leaving the golf course and entering their property – a communication will be issued to the membership shortly

	Noting

	5.0


	Treasurer’s Report


	

	5.1
	Uphall Golf Club Figures Month 09
As at 31st July 21
Bank 

Current Account

£11,166.22
Subs Account

£135,000.00
Net Position

£146,166.22
Due to Suppliers

£9,654.98
Bar Cumulative

YTD

Sales

£0
Purchases

            0
Opening Stock

Closing stock

£0
£0
Gross Margin

0%
Wages

Received from Furlough 
£0
Outturn Profit YTD

£0
Net Margin

0%

	Noting

	5.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £16,511.01
	Noting

	5.3
	The Honorary Treasurer advised that we continue to save money as a result of reduced costs given the lack of overheads for the Clubhouse.

	BM

	6.0


	Match Secretary’s Report

	

	6.1
	CLUB CHAMPIONSHIP RESULTS - 2021

Gents – 1st Class

Winner – John McManus at the 6th extra hole

Runner Up – David MacNicol

Gents - 2nd Class

Winner – Graeme Muir at the 1st extra hole

Runner Up – David Muldoon

Gents - 3rd Class

Winner – Alan Midwinter by 2 holes

Runner Up – Jim Fegan

Ladies – Scratch

Winner – Liz Calder by 4&3

Runner Up – Alison Thomson

Ladies – Handicap

Winner – Barbara Plevin by 3&2

Runner Up – Mary Wynne

Juniors

Winner – Calum Frame by 5&4

Runner Up – Robbie Drake

Thanks to Gordon Law, Ross Prowse & the greenkeeping team, Kenny and his catering team & to Middleton Hall Bowling Club for very generously giving us the use of their facilities to hold the presentation.

HANDICAP OPEN - Sat 4th September

At present, only 70 spaces are booked (out of a total of 174). Email to be sent out to members and FB post to be done to try to generate further interest.

CLUB MATCHPLAYS

All 3 matchplays are progressing well with very little issues this year, primarily due to moving these ‘online’ using ClubV1 to manage/administer.

	Noting

	7.0


	Greens Convenor’s Report


	

	7.1
	JULY REPORT 2021

This has been a very dry month with the course playing very fiery, the course is burning up.
The greens are holding up well with our wetting agent program and of course our irrigation. The system is working well, there are probably about 8 sprinklers not working on the automated system but they can be put on manually.  
A few of the tee’s are struggling, we have tried to water the worst of them but have not had the time to give them as much as they need.  We will prioritise getting these tee’s back up to standard when we are able, we will probably solid tine all the tee’s and hollow core the worst affected areas then overseed and sand where necessary.
Our summer worker Callum has managed to get himself a full time job so he will be finishing up on August 14th, This will leave us a little short but we should be able to manage, certain jobs might not get done as often, strimming/divoting etc
General cutting and maintenance taking place.

We have had a couple of breakdowns on the greens mower we have been using, the hydro cable snapped on a Sunday morning shift which is the cable which makes it drive, this was fixed but unfortunately the machine has developed an oil leak which means we cannot use it until it has been fixed.  The part is quite expensive and we were hoping to find an old version of the machine lying in somebody’s yard where we could purchase the whole machine meaning we would have parts in the future if needed, unfortunately we have been unable to do this and it looks like we will have to order the part in, this is not straight forward either as the part would take a minimum of 4-6 weeks until we get it.  This has not affected us as we operate with 3 machines but obviously if something happened to one of our other two machines it would be problematic
	Noting



	8.0


	House Convenor’s Report


	

	8.1
	n/a at this time


	noting

	9.0


	Junior Convenor’s Report


	

	9.1
	No report submitted

	Noting 

	10.0


	Senior Convenor’s Report


	

	10.1

	No report submitted
	Noting


	11.0


	Ladies Convenor’s Report


	

	10.1
	The Captain advised that the charity Pink Day is scheduled for this weekend, the uptake has been disappointing which is probably due to the date clashing with other local events – that said, there should be circa 15 teams taking part (consideration to be given to moving the date to earlier in the calendar, perhaps the Tri-am date in May)

	Noting

	12.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	12.1
	A summary of recent activity confirmed that we have had 3 resignations but taken on 11 new members (25 members have also been removed as a result of non-payment of fees – mainly Juniors)

	Noting

	13.0


	Social, Bar & Kitchen Report 


	

	13.1
	n/a at this time

	Noting

	14.0


	Sponsorship Convenor’s Report


	

	14.1
	No report has been submitted
	Noting


	15.0


	Secretary’s Report


	

	15.1
	No report has been submitted
	    Noting

	16.0


	AOCB


	

	16.1
	GL raised the question on the annual Presentation of Prizes evening which may take place (either November or January) – dates to be establish and tentative enquiries to be made to Houston house for price and availability – this will be reported back to committee


	GL

	16.2
	RM questioned why we had allowed visitors to play the golf course on “Finals” day and asked that consideration be given to closing the course on Finals day or spread out times throughout the day so we can attempt to eradicate crossover issues – it was acknowledged that we need to ensure that a balance is maintained, however, full consideration will be given closer to next year’s finals day


	Noting

	16.3
	BM will speak with CT to move forward with an application to Scottish Golf for £500 grant moneys to put towards a marketing plan


	BM/CT

	16.4
	GS advised that the 2022 Championship dates should remain in August as this year’s event has provided a lot of positive feedback – may need to block off two contingency dates next year and this will be considered when next year’s fixture list is being compiled

	MB/GS

	
	
	

	17.0


	Date of Next meeting


	

	17.1

	The next meeting will be on Tuesday 21st September 2021 @ 6pm

	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	M Brown
	06
	06
	100%

	B Mackintosh
	06
	06
	100%

	S Grady
	06
	06
	100%

	G Stevenson
	06
	06
	100%

	D Watson
	06
	06
	100%

	G Law
	06
	06
	100%

	S McKinnon
	06
	06
	100%

	R Middleton
	06
	06
	
100%


	C Thomson
	05
	06
	83%


