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MINUTES OF COMMITTEE MEETING




	Location of meeting : Zoom conference call

	Minutes Prepared by : Steve Grady

	Date : Tuesday 8th June 2021

	Reference Number : 04/21


	Present
	Yes/No

	M Brown (Captain)
	Yes

	B Mackintosh (Treasurer) 
	    Yes

	S Grady (Secretary)


	Yes

	G Stevenson (Match Secretary)
	Yes

	G Law

	    Yes

	D Watson (House Convenor)


	Yes

	S McKinnon
	Yes

	R Middleton
	Yes

	C Thomson
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, and Website.  



	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	n/a

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : S McKinnon
Seconded by : G Law

	Noting

	3.0

	Matters Arising and Action List 

	

	7.1


	The main bridge at the 3rd Green has had a temporary fix and will be fully restored in the Winter.

	noting

	4.1


	The Club Blog has commenced and will be kept up to date. BM to contact Scott Logan re an up to date communication
	BM

	10.1


	The Captain to establish what toilet facilities are required for future ladies events over the summer – the Honorary Treasurer advised this would not be an issue and to submit a formal request once requirements are established.


	MB

	16.1
	Works to be done to complete the “Bothy” – expecting the receipt of materials shortly

	DW/SMc

	16.2
	RM advised that he was aware of members bringing guests on once the Starters Bothy is closed – a further communication will be issued reminding members of the payment arrangements for their guests


	BM

	16.3
	SG sought clarification on the status of the Bunker in the Practice area – it was confirmed that this is GUR and will be marked accordingly – GL will raise with the Greenkeepers


	GL

	16.4
	MB enquired of the committee if anyone has knowledge of the existence of a map of the course that could be brought into use for visitors – BM will check his records and advise the committee accordingly


	BM


	4.0
	Health & Safety (ongoing Developments Post Fire)
	

	
	A discussion took place regarding certain areas that are relevant to the ongoing status of the club post the devastating fire in the clubhouse:-
· The Club Blog has commenced and will be kept up to date. BM to contact Scott Logan re an up to date communication.
· We still await an update on the Insurance claim, additional information has been provided to them, Aviva continue with their due diligence.

· Specialists @ Bluefin/Marsh are now on the case

· Once we have clarity from the Insurance Company we will progress a planning application for the temporary accommodation.

· Starter Bothy now constructed, and two starters have now been employed
· Temporary accommodation – a quote has been received to move resources into the car park area, awaiting further quaotes.


	Noting

	5.0


	Treasurer’s Report


	

	5.1
	Uphall Golf Club Figures Month 07
As at 31st May 21
Bank 

Current Account

£10,221.63
Subs Account

£120,000.00
Net Position

£130,221.63
Due to Suppliers

£2,746
Bar Cumulative

YTD

Sales

£0
Purchases

            0
Opening Stock

Closing stock

£0
£0
Gross Margin

0%
Wages

Received from Furlough 
£0
Outturn Profit YTD

£0
Net Margin

0%

	Noting

	5.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £10,091
	Noting

	5.3
	The Honorary Treasurer advised that largest items of expenditure settled in the previous month included fertilisers/turf supplies £6,047, Machinery costs £800 and Sprinkler Upgrades £1,800. 


	BM

	6.0


	Match Secretary’s Report

	

	6.1
	Cameron Bowl

The Cameron Bowl that was scheduled on Sunday 30th May had to be cancelled due to weather (fog). This has been rescheduled for Saturday 19th June. At the time of writing there are still 23 spaces available.

Gents Summer League

The team has now played all their group games, winning 4 and losing 2. The team is guaranteed to finish in the top 2 so will qualify for the quarter-final play-offs, to be played week commencing Monday 28th June.

Scottish Golf/WHS
A number of players continue to experience issues when trying to submit General Play scores via the Scottish Golf app. When raising this with Scottish Golf, the player either gets told to raise it with their club to look into and fix (despite the app being entirely owned/administered by Scottish Golf with no club involvement) or they just don’t receive any reply at all. Propose that we engage with the Lothians in the 1st instance as our Area Association with a view to submitting a formal complaint to Scottish Golf.

AOB – Etiquette/Course issues

I am increasingly receiving complaints/comments (1 by e-mail about a number of course related matters) In no particular order:

· Slow play, particularly in competitions. Is this due to lack of awareness re. what is expected, players leaving clubs at ‘wrong’ side of greens, marking cards on greens or on tee when it’s their turn to play, walking slowly between shots, not playing a provisional ball, not using ‘ready golf’ guidelines, taking longer than 3 minute rule for lost balls, not inviting groups to play through if the group has clearly lost ground/are slower than the group behind.

· People not showing up for booked competition times with no notification given to the starter or alternatively people emailing me (Match Sec email) to cancel which is a waste of time given I may well be playing golf at the time & generally only check that email account once a day. Propose that we get a pay as you go mobile phone for use in the starter hut and give this number to all members.

· Lack of repair of pitchmarks/divots.

· Players playing from the opposite end of the practice area, hitting balls from the far end back towards the tee area.

· Play from Medal tees when player is not submitting a General Play score (advised OK to do so by starter)


	Noting

	7.0


	Greens Convenor’s Report


	

	7.1
	MAY REPORT 2021

It was a very wet month with heavy downpours at times, the course held up well most of the time though. The growth finally arrived and we are much happier with the definition of the holes now. The growth did slow the greens down but this was always going to happen and something we have to go through every year, we have since verti-cut the greens twice and with them drying out the speed has increased.

The worst of the broken slats on the bridge at the 3rd have been fixed and this will be fixed properly like the 2nd bridge next winter when we can close the bridge for a period of time.

We have had a couple of breakdowns on the greens mower we have been using, the hydro cable snapped on a Sunday morning shift which is the cable which makes it drive, this was fixed but unfortunately the machine has developed an oil leak which means we cannot use it until it has been fixed.  The part is quite expensive and we were hoping to find an old version of the machine lying in somebody’s yard where we could purchase the whole machine meaning we would have parts in the future if needed, unfortunately we have been unable to do this and it looks like we will have to order the part in, this is not straight forward either as the part would take a minimum of 4-6 weeks until we get it.  This has not affected us as we operate with 3 machines but obviously if something happened to one of our other two machines it would be problematic
	Noting



	8.0


	House Convenor’s Report


	

	8.1
	n/a at this time


	noting

	9.0


	Junior Convenor’s Report


	

	9.1
	No report submitted
	Noting 

	10.0


	Senior Convenor’s Report


	

	10.1

	No report submitted
	Noting


	11.0


	Ladies Convenor’s Report


	

	10.1
	The Captain advised that she has received good feedback on the condition of the golf course from participants of the recent competition.

	Noting

	12.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	12.1
	A summary of recent activity confirmed that we have had 7 resignations but taken on 6 new members

	Noting

	13.0


	Social, Bar & Kitchen Report 


	

	13.1
	n/a at this time
	

	14.0


	Sponsorship Convenor’s Report


	

	14.1
	No report has been submitted
	Noting


	15.0


	Secretary’s Report


	

	15.1
	No report has been submitted
	    Noting

	16.0


	AOCB


	

	16.1
	Works to be done to complete the “Bothy” once materials arrive
	DW/SMc

	16.2
	RM advised that he was aware of members bringing guests on once the Starters Bothy is closed – a further communication will be issued reminding members of the payment arrangements for their guests

	BM

	16.3
	SG sought clarification on the status of the Bunker in the Practice area – it was confirmed that this is GUR and will be marked accordingly – GL will raise with the Greenkeepers


	GL

	16.4
	MB enquired of the committee if anyone has knowledge of the existence of a map of the course that could be brought into use for visitors – BM will check his records and advise the committee accordingly


	BM

	17.0


	Date of Next meeting


	

	17.1

	The next meeting will be on Tuesday 13th July 2021 @ 6pm

	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	M Brown
	04
	04
	100%

	B Mackintosh
	04
	04
	100%

	S Grady
	04
	04
	100%

	G Stevenson
	04
	04
	100%

	D Watson
	04
	04
	100%

	G Law
	04
	04
	100%

	S McKinnon
	04
	04
	100%

	R Middleton
	04
	04
	
100%


	C Thomson
	04
	04
	100%


