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MINUTES OF COMMITTEE MEETING




	Location of meeting : Zoom conference call

	Minutes Prepared by : Steve Grady

	Date : Tuesday 11th May 2021

	Reference Number : 03/21


	Present
	Yes/No

	M Brown (Captain)
	Yes

	B Mackintosh (Treasurer) 
	    Yes

	S Grady (Secretary)


	Yes

	G Stevenson (Match Secretary)
	Yes

	G Law

	    Yes

	D Watson (House Convenor)


	Yes

	S McKinnon
	Yes

	R Middleton
	Yes

	C Thomson
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, and Website.  



	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	n/a

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : B Mackintosh
Seconded by : G Stevenson

	Noting

	3.0

	Matters Arising and Action List 

	

	7.1


	Both bridges at the 3rd are in need of repair and this will be raised with the Head Greenkeeper

	GL

	10.1


	The Captain to establish what toilet facilities are required for future ladies events over the summer – the Honorary Treasurer advised this would not be an issue and to submit a formal request once requirements are established.


	MB

	16.1
	Works to be done to complete the “Bothy”


	DW/SMc

	16.2
	Investigate the licencing requirements for the Catering Shak


	BMc


	4.0
	Health & Safety (ongoing Developments Post Fire)
	

	
	A discussion took place regarding certain areas that are relevant to the ongoing status of the club post the devastating fire in the clubhouse:-
· The Club Blog has commenced and will be kept up to date.
· We still await an update on the Insurance claim, additional information has been provided to them, Aviva continue with their due diligence.

· Once we have clarity from the Insurance Company we will progress a planning application for the temporary accommodation.

· Starter Bothy now constructed, and two starters have now been employed

	Noting

	5.0


	Treasurer’s Report


	

	5.1
	Uphall Golf Club Figures Month 06
As at 30th April 21
Bank 

Current Account

£20,590.00
Subs Account

£110,000.00
Net Position

£130,590.00
Due to Suppliers

£11,731
Bar Cumulative

YTD

Sales

£0
Purchases

            0
Opening Stock

Closing stock

£0
£0
Gross Margin

0%
Wages

Received from Furlough 
£0
Outturn Profit YTD

£0
Net Margin

0%

	Noting

	5.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £6,524
	Noting

	5.3
	The Honorary Treasurer advised that fee gathering has been relatively successful – letters have been sent to the members yet to pay (15 mostly youth & Intermediary). We continue to receive Grant funds from the Government 


	BM

	6.0


	Match Secretary’s Report

	

	6.1
	Spring County competitions
Congratulations to Stuart Lyons who won the 2nd Class Spring Handicap at Pumpherston and to Jordan Grieve who won the 3rd Class Spring Handicap at West Lothian. Of the 21 handicap prizes on offer, 7 were won by Uphall members.

Gents Summer League
The team played their 1st game on Thursday, 6th May at home to Niddry Castle. The match result was a 5-1 victory for Uphall. The next game is away to Bridgend on Friday, 14th May.

General Play scores from Medal tees
Agreement has been given for players to submit General Play scores from the Medal tees if they wish. As far as I’m aware, uptake of this has been very low so far.

	Noting

	7.0


	Greens Convenor’s Report


	

	7.1
	Gordon Law read out the March course report that had been prepared by the Head Greenkeeper.
“April was a very cold dry month with very little growth, this is one of the benefits of doing our greens maintenance early when weather permits so we were not chasing growth in these conditions, seen as we had a good body of grass on the greens we were very happy with the performance of the greens. We also got the irrigation system started up nice and early which was great because of the dry spell.  We have started a wetting agent program which will help the greens retain moisture and over the winter a penetrant will be applied to help disperse water.

We had a couple of different soil samples taken from different companies and they both came back that our PH levels were very low, this basically means that any chemical/fertiliser is not being used to its full potential and the grass plant will only be able to take in 50% of the product. We will be applying lime twice a year to get this back up to a level we are happy with.

We have divoted all the fairways and tee’s and applied a slow release fertiliser to the tee’s to help them recover from wear and tear.

We got another load of bunker sand which will be used to top up bunkers when necessary.”

Both bridges at the 3rd are in need of repair and this will be raised with the Head Greenkeeper

	Noting



	8.0


	House Convenor’s Report


	

	8.1
	n/a at this time


	noting

	9.0


	Junior Convenor’s Report


	

	9.1
	No report submitted
	Noting 

	10.0


	Senior Convenor’s Report


	

	10.1

	No report submitted
	Noting


	11.0


	Ladies Convenor’s Report


	

	10.1
	The Captain advised that the Singles matchplay is proceeding and enquired about obtaining toilet facilities for future ladies events over the summer – the Honorary Treasurer advised this would not be an issue and to submit a formal request once requirements are established.

	MB

	12.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	12.1
	A summary of recent activity confirmed that we have had 11 resignations but taken on 10 new members

	Noting

	13.0


	Social, Bar & Kitchen Report 


	

	13.1
	n/a at this time
	

	14.0


	Sponsorship Convenor’s Report


	

	14.1
	No report has been submitted
	Noting


	15.0


	Secretary’s Report


	

	15.1
	No report has been submitted
	    Noting

	16.0


	AOCB


	

	16.1
	Works to be done to complete the “Bothy”
	DW/SMc

	16.2
	Investigate the licencing requirements for the Catering Shak
	BMc

	17.0


	Date of Next meeting


	

	17.1

	The next meeting will be on Tuesday 8th June 2021 @ 6pm

	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	M Brown
	03
	03
	100%

	B Mackintosh
	03
	03
	100%

	S Grady
	03
	03
	100%

	G Stevenson
	03
	03
	100%

	D Watson
	03
	03
	100%

	G Law
	03
	03
	100%

	S McKinnon
	03
	03
	100%

	R Middleton
	03
	03
	
100%


	C Thomson
	03
	03
	100%


