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MINUTES OF COMMITTEE MEETING




	Location of meeting : Zoom conference call

	Minutes Prepared by : Steve Grady

	Date : Tuesday 12th January 2021

	Reference Number : 01/21


	Present
	Yes/No

	M Brown (Captain)
	Yes

	B Mackintosh (Treasurer) 
	    Yes

	S Grady (Secretary)


	Yes

	G Stevenson (Match Secretary)
	Yes

	G Law

	    Yes

	D Watson (House Convenor)


	Yes

	S McKinnon
	Yes

	R Middleton
	Yes

	C Thomson
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.  



	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	n/a

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : R Middleton
Seconded by : G Stevenson

	Noting

	3.0

	Matters Arising and Action List 

	

	5.3
	A communication to be issued to all members advising them of the postponement of the AGM.

	     BM/SG

	7.1
	A revised Snagging list has been produced and all items require to be investigated with a progress report being submitted to the Committee on a monthly basis. Danny Russel to deal with all electrical items. 


	     DW/

SMc

	15.2
	A discussion took place regarding the frequency of the damage being done to the bells on the 4th and 14th hole – the Committee agreed to obtain a bell similar to that currently on the 17th hole and place this at the 14th Green area and also remove the bell altogether from the 4th. Derek Watson advised that the component parts are with an external source awaiting construction.


	DW

	16.1


	A discussion took place regarding a communication received from a Mr Lee regarding some Golf Club memorabilia he has discovered in his house in Glastonbury which he has offered to the golf club. The committee agreed this would be a good item to acquire and we will make contact with an offer to purchase at £100 plus costs


	BM

	16.2
	A suggestion was made to do away with the allocated parking spaces for the office bearers, this was accepted by all members of the committee and will be done with immediate effect and a communication issued to all members advising of their availability for use by all.


	GL

	16.3
	As it would appear that video conference will be the way forward for the immediate future a discussion took place regarding the purchase of a subscription to either Zoom/Microsoft Teams – this was approved by the Committee with analysis to be done to establish the best product to purchase.


	BM


	4.0
	Health & Safety
	

	
	No reportable incidents

	Noting

	5.0


	Treasurer’s Report


	

	5.1
	Uphall Golf Club Figures Month 02
As at 31st December 2020
Bank 

Current Account

£2,656.84
Subs Account

£98,791.24
Net Position

£101,448.08
Due to Suppliers

£10,270.06
Bar Cumulative

YTD

Sales

£0
Purchases

            0
Opening Stock

 4,621.27
Closing stock

 4,621.27
£0
£0
Gross Margin

0%
Wages

-£1,703.00
Received from Furlough 
£0
Outturn Profit YTD

£0
Net Margin

0%

	Noting

	5.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £5,729.00
	Noting

	5.3
	Cash position
This has improved month on month, although I remain cautious as to how things will progress as costs increase early in the new year. There is also the potential fallout once furlough ends (currently end March 2021)

 

Creditors
All trade creditors are up to date. 

 

 

Annual General Meeting
It’s a reasonable assumption that gatherings of the size (80-100) we normally see are not going to be possible by mid-February.  The constitution does not cater for the scenario we are in. 

 

The committee debated on how to address this issue and decided that as there are no urgent issues to deal with that we postpone the AGM until such time as a full meeting can take place – a communication is to be issued to members accordingly.  


	BM

	6.0


	Match Secretary’s Report

	

	6.1
	1. 2021 fixture list now finalised and started to add dates to BRS (Apr-Jun completed) & this is normally sent to the printers in March.

2. Scheduled Winter Medals in January have been cancelled. The next Winter Medal is due to take place on Sun 7th Feb. Online booking moved back from Thu 28th Jan to Thu 4th Feb and will be dependent on COVID-19 guidelines at that point.


	Noting

	7.0


	Greens Convenor’s Report


	

	7.1
	The course was closed for a few days recently due to the weather.
Gordon law is to have a meeting with the new head Greenkeeper to establish his plans for the golf course and also his staffing needs/recruitment.

	Noting



	8.0


	House Convenor’s Report


	

	8.1

	A revised snagging list was produced and distributed amongst the Committee, with a full discussion taking place on outstanding items.


	   DW/SMc

	9.0


	Junior Convenor’s Report


	

	9.1
	No report submitted

	Noting 

	10.0


	Senior Convenor’s Report


	

	10.1

	No report submitted
	Noting


	11.0


	Ladies Convenor’s Report


	

	10.1
	No report submitted

	Noting

	12.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	12.1
	6 winter offers, 1 youth and 1 Junior new members. 3 resignations (1 Senior, 1 Intermediate and 1 PAYG


	Noting

	13.0


	Social, Bar & Kitchen Report 


	

	13.1
	Covid-19 restrictions now impacting again with the result that the bar is now closed until further notice. 
The acting Bar Manager remains on Maternity leave.
We have contacted Bellhaven and should receive a rebate on stock kegs.

The caterer is to set up a take away facility in the car park.
	BM

	14.0


	Sponsorship Convenor’s Report


	

	14.1
	No report has been submitted
	Noting


	15.0


	Secretary’s Report


	

	15.1
	No report has been submitted
	    Noting

	16.0


	AOCB


	

	16.1
	A discussion took place regarding a communication received from a Mr Lee regarding some Golf Club memorabilia he has discovered in his house in Glastonbury which he has offered to the golf club. The committee agreed this would be a good item to acquire and we will make contact with an offer to purchase at £100 plus costs.


	BM

	16.2
	A suggestion was made to do away with the allocated parking spaces for the office bearers, this was accepted by all members of the committee and will be done with immediate effect and a communication issued to all members advising of their availability for use by all.


	GL

	16.3
	As it would appear that video conference will be the way forward for the immediate future a discussion took place regarding the purchase of a subscription to either Zoom/Microsoft Teams – this was approved by the Committee with analysis to be done to establish the best product to purchase.


	BM

	17.0


	Date of Next meeting


	

	17.1

	The next meeting will be on Tuesday 9th February 2021 @ 6pm
	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	M Brown
	01
	01
	100%

	B Mackintosh
	01
	01
	100%

	S Grady
	01
	01
	100%

	G Stevenson
	01
	01
	100%

	D Watson
	01
	01
	100%

	G Law
	01
	01
	100%

	S McKinnon
	01
	01
	100%

	R Middleton
	01
	01
	
100%


	C Thomson
	01
	01
	100%


