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MINUTES OF COMMITTEE MEETING




	Location of meeting : Zoom conference call

	Minutes Prepared by : Steve Grady

	Date : Tuesday 8th December 2020

	Reference Number : 07/20


	Present
	Yes/No

	M Brown (Captain)
	Yes

	B Mackintosh (Treasurer) 
	    Yes

	S Grady (Secretary)


	Yes

	G Stevenson (Match Secretary)
	Yes

	G Law

	    Yes

	D Watson (House Convenor)


	Yes

	S McKinnon
	Yes

	R Middleton
	Yes

	C Thomson
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.  



	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	n/a

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : B Mackintosh
Seconded by : R Middleton

	Noting

	3.0

	Matters Arising and Action List 

	

	7.1
	A revised Snagging list has been produced and all items require to be investigated with a progress report being submitted to the Committee on a monthly basis. Danny Russel to deal with all electrical items. 

	     DW/
SMc

	13.1
	Covid-19 restrictions now impacting again with the result that the bar is now closed until further notice. A note will be issued given the movement into Tier 3.
	BM

	15.2
	A discussion took place regarding the frequency of the damage being done to the bells on the 4th and 14th hole – the Committee agreed to obtain a bell similar to that currently on the 17th hole and place this at the 14th Green area and also remove the bell altogether from the 4th.


	DW


	4.0
	Health & Safety
	

	
	No reportable incidents

	Noting

	5.0


	Treasurer’s Report


	

	5.1
	Uphall Golf Club Figures Month 01
As at 30th November 2020
Bank 

Current Account

£5,628.05
Subs Account

£85,000.00
Net Position

£90,628.05
Due to Suppliers

£7,636.02
Bar Cumulative

YTD

Sales

£0
Purchases

            0
Opening Stock

 4,621.27
Closing stock

 4,621.27
£0
£0
Gross Margin

0%
Wages

-£1,703.00
Received from Furlough 
£0
Outturn Profit YTD

£0
Net Margin

0%

	Noting

	5.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £2,823.00
	Noting

	5.3
	Cash position
This has improved month on month, although I remain cautious as to how things will progress as costs increase early in the new year. There is also the potential fallout once furlough ends (currently end March 2021)

 

Creditors
All trade creditors are up to date. 

 

Visitor Fees
Up on last year, mostly from members’ guests We have stopped allowing unaccompanied visitors at weekends and restricted members guests to one per member at weekends.   We have also restricted County Card play to “on the day” booking.  

 

Bar
Zero contribution, although we did receive £1,550 this week from the government which could, in theory be put towards the bar for November.  There will be stock write-offs to follow – I am doing a check on “out of date” items this week. 

 

Annual Accounts
I have received an advanced draft of the accounts, but I have still to review these with Steve Waggott. 

 

Annual General Meeting
It’s a reasonable assumption that gatherings of the size (80-100) we normally see are not going to be possible by mid-February.  The constitution does not cater for the scenario we are in. 

 

We need to consider how best to proceed and advise members accordingly, sometime in January.  


	BM

	6.0


	Match Secretary’s Report

	

	6.1
	Trophy engraving
I am still waiting on 2 trophies being handed back. The players have now been emailed for the 3rd time asking that these be returned to the club as a matter of urgency to enable all trophies played for in 2020 to be taken to the engravers.
Winter Medals
The 2nd Winter Medal on Sunday 29th November was cancelled due to fog. 
It has been agreed that both the Gents and Ladies Winter 4 Club competitions due to be held on Sunday 27th December will not take place. Instead, this day will just be available for general play.
 Fixture list 2021
1st draft completed and passed on to Gordon for review. In due course, this will be distributed to all committee members.
 County Card scheme
As we have informed all Linlithgowshire GA member clubs that we will only accept bookings using the County Card scheme on the date of play due to the current pressure/demand on tee-time bookings from members, a number of clubs have advised that they will implement the same restrictions on Uphall members. Communication to be sent to our members in due course advising them of this. A review of price charged (currently £10) to also be discussed, noting other Linlithgowshire GA clubs may be charging our members more than this.
 Lothians Golf Association
A Communication issued from Lothians GA about proposed events to be held in 2021 to celebrate Lothians GA centenary was discussed – this proposal was not supported by the committee.
WHS
Various issues over the last month although as a club we are in as good a position as we can be regarding this. The support from both Scottish Golf and ClubSystems has been poor with clubs in effect left to try to find out how to do things themselves. There is no user manual available on ClubSystems since the changeover so I have emailed them regarding this asking when this will be available for clubs to refer to.

	Noting

	7.0


	Greens Convenor’s Report


	

	7.1
	The course was closed for a few days recently due to the high water table.
Work is to commence shortly on the greens

General maintenance for the remainder of the month.

Staffing:

David is on holiday w/c 18/12 and we will be looking for volunteers to cover basic requirements

	Noting



	8.0


	House Convenor’s Report


	

	8.1

	A revised snagging list was produced and distributed amongst the Committee, with a full discussion taking place on outstanding items.


	   DW/SMc

	9.0


	Junior Convenor’s Report


	

	9.1
	No report submitted

	Noting 

	10.0


	Senior Convenor’s Report


	

	10.1

	No report submitted
	Noting


	11.0


	Ladies Convenor’s Report


	

	10.1
	The presentation of trophies was conducted in a virtual environment via Zoom

	Noting

	12.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	12.1
	21 new Winter Offer, 1 PAYG, 3 Intermediate, 2 Student and 4 Junior and 1 youth new members. 1 suspension.

	Noting

	13.0


	Social, Bar & Kitchen Report 


	

	13.1
	Covid-19 restrictions now impacting again with the result that the bar is now closed until further notice. A note will be issued given the movement into Tier 3.
Sky TV package suspended until February but can be reinstated earlier if required.
	BM

	14.0


	Sponsorship Convenor’s Report


	

	14.1
	No report has been submitted
	Noting


	15.0


	Secretary’s Report


	

	15.1
	No report has been submitted
	    Noting

	16.0


	AOCB


	

	16.1
	Members of the committee were reminded to retain the confidentiality of all matters discussed at the meeting prior to any communications being issued to the membership.

	Noting

	17.0


	Date of Next meeting


	

	17.1

	The next meeting will be on Tuesday 12th January 2021 @ 6pm
	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	M Brown
	07
	07
	100%

	B Mackintosh
	07
	07
	100%

	S Grady
	07
	07
	100%

	G Stevenson
	07
	07
	100%

	D Watson
	06
	07
	86%

	G Law
	07
	07
	100%

	S McKinnon
	06
	07
	86%

	R Middleton
	07
	07
	
100%


	C Thomson
	04
	04
	100%


