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MINUTES OF COMMITTEE MEETING




	Location of meeting : Zoom conference call

	Minutes Prepared by : Steve Grady

	Date : Tuesday 10th November 2020

	Reference Number : 06/20


	Present
	Yes/No

	M Brown (Captain)
	Yes

	B Mackintosh (Treasurer) 
	    Yes

	S Grady (Secretary)


	Yes

	G Stevenson (Match Secretary)
	Yes

	G Law

	    Yes

	D Watson (House Convenor)


	Yes

	S McKinnon
	Yes

	R Middleton
	Yes

	C Thomson
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.  



	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	n/a

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : R Middleton
Seconded by : G Law

	Noting

	3.0

	Matters Arising and Action List 

	

	7.1
	A revised Snagging list has been produced and all items require to be investigated with a progress report being submitted to the Committee on a monthly basis. Danny Russel to deal with all electrical items. (DW to report on findings re roof leak)

	     DW/
SMc

	15.1
	A discussion took place regarding the online booking system and the fact that we have an increased membership chasing fewer tee times this is a particular issue at weekends. The constraints of the system will be investigated and brought back to the next committee meeting for further discussion on possible actions.


	BM/GL

	15.2
	A discussion took place regarding the frequency of the damage being done to the bells on the 4th and 14th hole – the Committee agreed to obtain a bell similar to that currently on the 17th hole and place this at the 14th Green area and also remove the bell altogether from the 4th.


	DW


	4.0
	Health & Safety
	

	
	A visit has taken place regarding the pumps with a replacement hose requiring to be fitted.

A brief discussion took place on whether or not we were aware of any members testing positive for Covid-19 – it was agreed that this is not something for the golf club to police rather each member has individual responsibility to ensure that all guidelines are followed.


	Noting

	5.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 12
As at 31st October 2020
Bank 

Current Account

£1,745.26
Subs Account

£80,000.00
Net Position

£81,745.26
Due to Suppliers

£4,361.10
Bar Cumulative

YTD

Sales

£53,008.40
Purchases

            20,463.12
Opening Stock

 5,429.76
Closing stock

 4,621.27
£21,271.61
£31,736.79
Gross Margin

59.87%
Wages

-£32,679.14
Received from Furlough 
£10,913.00
Outturn Profit YTD

£9,970.65
Net Margin

18.81%

	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £25,359.17
	Noting

	4.3
	We continue move forward steadily, bolstered by some new membership funds and green fees.  The winter offer has started well. Greens fee income is up on previous year despite being closed for 3 months of the year.


	BM

	5.0


	Match Secretary’s Report

	

	5.1
	2020 PLAYING SEASON
The playing season concluded on Saturday 31st October with all planned competitions played. Vouchers will be completed & passed on to players by the end of November.
All trophies to be returned, organised & engraving complete by the end of December.

WHS
The system went live on 2nd November & there were and continue to be various issues with both Scottish Golf & ClubV1 systems. The response/support from both organisations has been very poor.
A document with full guidance on how to fix anomalies was promised by SG by the middle of last week. To date, no document has been provided.
We also have 10-15 players who in effect have lost their handicaps/scoring records due to errors made when these players joined the club with no CDH numbers allocated or where applicable, transferred over from their previous clubs. Await guidance but the only suggested solution seems to be that these players will need to start from scratch & submit 3 new scores for a handicap allocation.

WINTER MEDALS
Winter Medals will commence on Saturday 14th November. These will be non-qualifiers for handicap purposes but if players wish to submit their scores as a General Play score for handicap purposes then this must be done via the SG app with no club involvement at all.

	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	· Solid tined all greens

· Cored greens 4, 7, 10&14, applied bent grass Seed, all greens applied with autumn fertiliser.

· Cored 12 teeing areas, 6 remain to be done

· 7 sprinkler heads replaced and repositioned between 15&16 greens.

General maintenance for the remainder of the month.

Staffing:

Neil Ulke moving to Binny GC, Wednesday 14.10.20 after 21 years’ service
The club wish him all the best for the future.

Ross Prowse has accepted the Head Greenkeeper position with a start date of early January (tba)

	Noting



	7.0


	House Convenor’s Report


	

	7.1

	A revised snagging list was produced and distributed amongst the Committee, with a full discussion taking place on outstanding items.
It is noted that we have experienced a leak in the roof following heavy rain; this will be investigated by DW.


	   DW/SMc

	8.0


	Junior Convenor’s Report


	

	8.1
	No report submitted

	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1

	No report submitted
	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	The Pink Day was cancelled as a result of wet weather conditions; however the sum of £1,240 was raised.

	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	1 PAYG and 1 Senior resignation, 17 new Winter Offer and 1 youth new members.

	Noting

	12.0


	Social, Bar & Kitchen Report 


	

	12.1
	Covid-19 restrictions now impacting again with the result that the bar is now closed until further notice.
	Noting

	13.0


	Sponsorship Convenor’s Report


	

	13.1
	No report has been submitted
	Noting


	14.0


	Secretary’s Report


	

	14.1
	No report has been submitted
	    Noting

	15.0


	AOCB


	

	15.1
	A lengthy and thought provoking discussion took place regarding the online booking system and the fact that we have an increased membership chasing fewer tee times; this is a particular issue at weekends. The constraints of the system will be investigated and brought back to the next committee meeting for further discussion on possible actions.

	BM/GL

	16.0


	Date of Next meeting


	

	16.1

	The next meeting will be on Tuesday 8th December 2020 @ 6pm
	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	M Brown
	06
	06
	100%

	B Mackintosh
	06
	06
	100%

	S Grady
	06
	06
	100%

	G Stevenson
	06
	06
	100%

	D Watson
	05
	06
	83%

	G Law
	06
	06
	100%

	S McKinnon
	05
	06
	83%

	R Middleton
	06
	06
	
100%


	C Thomson
	03
	03
	100%


