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MINUTES OF COMMITTEE MEETING




	Location of meeting : Zoom conference call

	Minutes Prepared by : Steve Grady

	Date : Tuesday 13th October 2020

	Reference Number : 05/20


	Present
	Yes/No

	M Brown (Captain)
	Yes

	B Mackintosh (Treasurer) 
	    Yes

	S Grady (Secretary)


	Yes

	G Stevenson (Match Secretary)
	Yes

	G Law

	    Yes

	D Watson (House Convenor)


	Yes

	S McKinnon
	Yes

	R Middleton
	Yes

	C Thomson
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.  



	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	n/a

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : B Mackintosh
Seconded by : R Middleton

	Noting

	3.0

	Matters Arising and Action List 

	

	7.1
	A revised Snagging list has been produced and all items require to be investigated with a progress report being submitted to the Committee on a monthly basis. Danny Russel to deal with all electrical items. (DW to report on findings re roof leak)

	     DW/
SMc

	12.1


	Craig Thomson is keen to progress marketing initiatives/opportunities and will report back to Committee with his initial thoughts; a process requires to be established for budget allocation and payments etc.

	CT

	14.1


	The Secretary read out a letter from Maureen Welsh indicating the wish of the family to have a tribute to mark the passing of John – The committee discussed which form this tribute should take and decided upon a Trophy to be contested in John’s name – RM will make contact with Mrs Welsh to progress this.


	RM

	15.2
	A discussion took place regarding the frequency of the damage being done to the bells on the 4th and 14th hole – the Committee agreed to relocate the bell from the 17th to the 14th and to remove the bell altogether from the 4th.


	DW

	15.3


	A discussion took place regarding the Captains Charity NHS day on 1st November – the format/entry fee/online booking to be established – the Captain will progress this


	MB


	4.0
	Health & Safety
	

	
	Nothing further to report at this stage

	Noting

	5.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 11
As at 30th September 2020
Bank 

Current Account

£4,423.80
Subs Account

£80,000.00
Net Position

£84,423.80
Due to Suppliers

£12,937.75
Bar Cumulative

YTD

Sales

£51,903.31
Purchases

            20,463.12
Opening Stock

 3,808.64
Closing stock

 5,429.76
£18,842.00
£33,061.31
Gross Margin

63.70%
Wages

-£31,172.76
Received from Furlough 
£10,913.00
Outturn Profit YTD

£12,801.55
Net Margin

24.66%

	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £20,749.50
	Noting

	4.3
	We continue move forward steadily, bolstered by some new membership funds and green fees.  The winter offer has started well.

Costs are being controlled pretty well and we are being helped by reduced greenkeeping costs especially on wages, with only 1 seasonal worker for much of the time. 
The closure of the bar will not hurt us overly, as we had no prospect of functions and limited “big days” coming, although Closing Day will be quieter than past years!

On the creditors, these are quite a bit higher than last year – predominantly due to the timing of quarterly utilities bills totalling just short of £5k.


	BM

	5.0


	Match Secretary’s Report

	

	5.1
	WHS - preparation for go live date is ongoing with email with guidance/links sent out yesterday to all members.

Winter Medals - proposed schedule completed, to be sent out over the next couple of weeks. No Winter Opens to be held this year/early next year either. 

Club dance/presentation - this is scheduled for Sat 7th Nov but given current COVID restrictions, suggest this is postponed at present, to be rescheduled at some point if guidelines change enough to allow an event like this to go ahead.


	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	· Solid tined all greens

· Cored greens 4,7,10 &14, applied bent grass Seed, all greens applied with autumn fertiliser.

· Cored 12 teeing areas, 6 remain to be done

· 7 sprinkler heads replaced and repositioned between 15 &16 greens.

General maintenance for the remainder of the month.

Staffing:

Neil Ulke moving to Binny GC, Wednesday 14.10.20 after 21 yrs service

The club wish him all the best for the future.

Ross Prowse accepts Head Greenkeeper position with a start date of early January (tba)
GL advised that help will be required from members of the committee as well as the general membership to assist with certain tasks until we have sufficient green keeping resource in place


	Noting



	7.0


	House Convenor’s Report


	

	7.1

	A revised snagging list was produced and distributed amongst the Committee, with a full discussion taking place on outstanding items.
It is noted that we have experienced a leak in the roof following heavy rain; this will be investigated by DW.


	   DW/SMc

	8.0


	Junior Convenor’s Report


	

	8.1
	No report submitted

	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1

	No report submitted
	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	The Pink Day was cancelled as a result of wet weather conditions; the ladies are looking to move this date for future events.
A Fund raising sheet is in the Pro Shop with the prize being a 4 ball @ Archerfield.


	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	2 PAYG resignations, 16 new Winter Offer members, 4 new Junior members and 6 member suspensions now removed.

	Noting

	12.0


	Social, Bar & Kitchen Report 


	

	12.1
	Covid-19 restrictions now impacting again with the result that the bar is now closed until at least 26/10/20.
	Noting

	13.0


	Sponsorship Convenor’s Report


	

	13.1
	No report has been submitted
	noting


	14.0


	Secretary’s Report


	

	14.1
	The Secretary read out a letter from Maureen Welsh indicating the wish of the family to have a tribute to mark the passing of John – The committee discussed which form this tribute should take and decided upon a Trophy to be contested in John’s name – RM will make contact with Mrs Welsh to progress this.


	     RM

	15.0


	AOCB


	

	15.3
	A discussion took place regarding the Captains Charity NHS day on 1st November – the format/entry fee/online booking to be established – the Captain will progress this

	MB

	15.4
	The Captain raised the question about trophy engraving and the committee agreed that this will require to be done and that we should continue to support the local business in Broxburn in this regard.
	Noting

	15.5
	The Captain raised an issue around who is responsible for closing the Golf Course as a result of adverse weather conditions – the committee was unanimous in its conclusion that the Greenkeeper will make this decision at all times.


	Noting

	16.0


	Date of Next meeting


	

	16.1

	The next meeting will be on Tuesday 10th November 2020 @ 6pm
	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	M Brown
	05
	05
	100%

	B Mackintosh
	05
	05
	100%

	S Grady
	05
	05
	100%

	G Stevenson
	05
	05
	100%

	D Watson
	04
	05
	80%

	G Law
	05
	05
	100%

	S McKinnon
	04
	05
	80%

	R Middleton
	05
	05
	
100%


	C Thomson
	02
	02
	100%


