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MINUTES OF COMMITTEE MEETING




	Location of meeting : Zoom conference call

	Minutes Prepared by : Steve Grady

	Date : Tuesday 15th September 2020

	Reference Number : 04/20


	Present
	Yes/No

	M Brown (Captain)
	Yes

	B Mackintosh (Treasurer) 
	    Yes

	S Grady (Secretary)


	Yes

	G Stevenson (Match Secretary)
	Yes

	G Law

	    Yes

	D Watson (House Convenor)


	No

	S McKinnon
	No

	R Middleton
	Yes

	C Thomson
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.  



	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	D Watson, S Mckinnon

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : G Law
Seconded by : G Stevenson

	Noting

	3.0

	Matters Arising and Action List 

	

	7.1
	A revised Snagging list has been produced and all items require to be investigated with a progress report being submitted to the Committee on a monthly basis. Danny Russel to deal with all electrical items.

	     DW/
SMc

	12.1


	Craig Thomson is keen to progress marketing initiatives/opportunities and will report back to Committee with his initial thoughts


	CT

	15.2
	A discussion took place regarding the frequency of the damage being done to the bells on the 4th and 14th hole – DW to investigate and will return to the committee with suggestions


	DW


	4.0
	Health & Safety
	

	
	Nothing further to report at this stage

	Noting

	5.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 8
As at 31st August 2020
Bank 

Current Account

£5,471.14
Subs Account

£75,000.00
Net Position

£80,471.14
Due to Suppliers

£5,718.63
Bar Cumulative

YTD

Sales

£45,155.14
Purchases

            15,784.72
Opening Stock

 5,052.70
Closing stock

 3,808.64
£17,028.78
£28,126.36
Gross Margin

62.29%
Wages

-£28,822.72
Received from Furlough 
£10,913.00
Outturn Profit YTD

£10,216.64
Net Margin

22.63%

	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £14,458.83
	Noting

	4.3
	The above figures have been produced based on the current position – impossible to contrast and compare these figures with historical figures to establish trends etc. The impact of no Bar operations for 4 months are obviously affecting the figures as is the Furloughing of staff and receiving payments from HMRC to offset wage costs. 
Expenditure continues to be closely managed. Green fee income continues to recover.

	BM

	5.0


	Match Secretary’s Report

	

	5.1
	The Handicap Open was held on Sat 5th September. We had a full field of 174 players with no call-offs / cancellations at all throughout the entire day. Thanks to Gordon for his assistance on the day
Work continues regarding the implementation of the WHS on 2nd November. We are in a good place from a system/CDH point of view with preparedness for this and the focus over the next 2 months will be to provide all members with as much information as possible about the new system, directing them to online resources available.
We received communication from the Secretary of the Linlithgowshire GA advising that Bathgate GC have decided to withdraw from the County Card (reciprocal arrangement) scheme. An appropriate e-mail reply will be sent outlining our position on this matter.

	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	No formal report has been received this month, that said, a full Newsletter has been prepared and will be issued to the members shortly bringing them up to date with all on-course activity from the Greens Team

	Noting



	7.0


	House Convenor’s Report


	

	7.1

	A revised snagging list was produced and distributed amongst the Committee, with a full discussion taking place on outstanding items 


	   DW/SMc

	8.0


	Junior Convenor’s Report


	

	8.1
	No report submitted

	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1

	No report submitted

	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	The presentation dinner is not now going to happen with an alternative date being sought. The Pink Day will progress on 4th October with guidelines to be issued.

	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Given the challenges of the past 4 months a revised consolidated report has been produced which shows a net positive influx of members of 46 – this is over all categories of membership.

	Noting

	12.0


	Social, Bar & Kitchen Report 


	

	12.1
	We have had 3 resignations in the past month, however, we have taken on new members in the following categories – 3 Full, 1 Senior, 1 intermediate, 3 young, 2 Junior and 1 PAYG.
Craig Thomson is keen to progress marketing initiatives/opportunities and will report back to Committee with his initial thoughts
	CT

	13.0


	Sponsorship Convenor’s Report


	

	13.1
	No report has been submitted
	noting


	14.0


	Secretary’s Report


	

	14.1
	No report has been submitted

	     noting

	15.0


	AOCB


	

	15.2
	A discussion took place regarding the frequency of the damage being done to the bells on the 4th and 14th hole – DW to investigate and will return to the committee with suggestions


	DW

	16.0


	Date of Next meeting


	

	16.1

	The next meeting will be on Tuesday 13th October 2020 @ 6pm
	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	M Brown
	04
	04
	100%

	B Mackintosh
	04
	04
	100%

	S Grady
	04
	04
	100%

	G Stevenson
	04
	04
	100%

	D Watson
	03
	04
	75%

	G Law
	04
	04
	100%

	S McKinnon
	03
	04
	75%

	R Middleton
	04
	04
	
100%


	C Thomson
	01
	01
	100%


