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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Tuesday 18th August 2020

	Reference Number : 03/20


	Present
	Yes/No

	M Brown (Captain)
	Yes

	B Mackintosh (Treasurer) 
	    Yes

	S Grady (Secretary)


	Yes

	G Stevenson (Match Secretary)
	Yes

	G Law

	    Yes

	D Watson (House Convenor)


	Yes

	S McKinnon
	Yes

	R Middleton
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.  



	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	n/a

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : B Mackintosh
Seconded by : G Stevenson

	Noting

	3.0

	Matters Arising and Action List 

	

	7.1
	A revised Snagging list has been produced and all items require to be investigated with a progress report being submitted to the Committee on a monthly basis. Danny Russel to deal with all electrical items.

	     DW/
SMc

	15.1
	Craig Thomson to be co-opted to the Committee


	GL

	15.2
	A discussion took place regarding the frequency of the damage being done to the bells on the 4th and 14th hole – DW to investigate and will return to the committee with suggestions


	DW


	4.0
	Health & Safety
	

	
	Nothing further to report at this stage

	Noting

	5.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 8
As at 31st July 2020
Bank 

Current Account

£7,476.01
Subs Account

£67,546.14
Net Position

£75,022.15
Due to Suppliers

£5,514.50
Bar Cumulative

YTD

Sales

£38,228.72
Purchases

            14,149.28
Opening Stock

 5,399.28
Closing stock

5,052.70
£14,495.86
£23,732.86
Gross Margin

62.08%
Wages

-£25,901.52
Outturn Profit YTD

-£2,168.66
Net Margin

-5.67%

	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £10,678.83
	Noting

	4.3
	The above figures have been produced based on the current position – impossible to contrast and compare these figures with historical figures to establish trends etc. The impact of no Bar operations for 4 months are obviously affecting the figures as is the Furloughing of staff and receiving payments from HMRC to offset wage costs. 

	BM

	5.0


	Match Secretary’s Report

	

	5.1
	

CLUB CHAMPIONSHIP RESULTS - 2020

Gents – “1” Class
Winner – Ryan O’Connor by 1 hole
Runner Up – Stephen Jamieson

Gents “2” Class
Winner – Sean Byron by 10&9
Runner Up – Gordon Kinghorn

Gents “3” Class
Winner – Ross McKenzie by 5&3
Runner Up – Colin Forrest

Ladies – Scratch
Winner – Susan Watkins at 1st extra hole
Runner Up – Liz Calder

Ladies – Handicap
Winner – Dorothy Watson by 7&5
Runner Up – Fiona Brazenall

Juniors “A” Class
Winner – Calum Frame by 7&6
Runner Up – Connor McKenzie

HANDICAP OPEN
As restrictions have eased, we are now able to hold Open competitions. The Handicap Open scheduled for 05/09/20 will now go ahead and the sheet is live.
	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	Work Complete

Greens maintenance works commenced 17th August, 2 pass verti cut at 2mm, solid tine greens to depth of 125mm, granular fertiliser applied and selected greens will be overseeded with “bent” grass seed. 

Course Update

Significant rainfall exceeding 60mm over the past week had made preparation for championship finals week challenging. Dry cuts to fairways were only possible late in afternoon after heavy dew finally cleared. High moisture content on greens had the effect of slowing the pace of greens down slightly to what would normally be a faster paced surface during championship finals week, however green speed was well within acceptable limits. 

The course the greenstaff consider is in excellent condition and green surfaces are relatively free from disease at this point. 

Future Works

It is planned to commence two pass scarification to all greens on week commencing 21st September, this will be followed by hollow coring and sand top dressing to four greens, the 4th, 7th, 10th and 14th. No coring or sand top dressing is planned on any of the remaining greens until spring on 2021. 

Volunteer Thanks: 

David Meldrum for his excellent work on signage indicating direction to 4th tee. 

Robert Burns for maintaining shrub bed adjacent to 14th tee. 

Staffing

David Grant will unfortunately be leaving us at the end of this month. David has been an excellent addition to our team over the past couple of months and we wish him well on his return to Dalmahoy Golf Club. 

We are currently working on options that will give us an acceptable staffing compliment for the remainder of the season. 

Health & Safety: 

No reportable incidents

Irrigation System Update

There have been ongoing issues with the system since it was commissioned this spring. Several critical repairs have been necessary. The latest being the fitting of a new control panel which sends the sequencing messages to the system. We are also currently commencing a phased approach to replacing a number of sprinkler heads to identified greens. Works will commence on installing 5 new sprinkler heads to greens at 2/15 and 16. 

Holidays

Neil Ulke is currently on holiday for two weeks

David Bryans is on holiday week 1 September for 1 week

Jim Saunders is on holiday for 3 days during mid September. 

	Noting



	7.0


	House Convenor’s Report


	

	7.1

	A revised snagging list was produced and distributed amongst the Committee, with a full discussion taking place on outstanding items 


	   DW/SMc

	8.0


	Junior Convenor’s Report


	

	8.1
	No report submitted

	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1

	No report submitted

	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	The Ladies Open Pink day is going ahead on 04/10/20 and is now being advertised.

	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Given the challenges of the past 4 months a revised consolidated report has been produced which shows a net positive influx of members of 46 – this is over all categories of membership.

	Noting

	12.0


	Social, Bar & Kitchen Report 


	

	12.1
	The impact of Covid-19 and the resultant closure of both the Bar and Restaurant has had an effect on both areas. It is encouraging that the Bar and Restaurant have now been able to open with restrictions in place.

We will closely monitor the position going forward and will ensure full compliance with the guidelines from the Scottish Government.
	noting

	13.0


	Sponsorship Convenor’s Report


	

	13.1
	No report has been submitted
	noting


	14.0


	Secretary’s Report


	

	14.1
	No report has been submitted

	     noting

	15.0


	AOCB


	

	15.1
	Craig Thomson to be co-opted to the Committee

 
	GL

	15.2
	A discussion took place regarding the frequency of the damage being done to the bells on the 4th and 14th hole – DW to investigate and will return to the committee with suggestions


	DW

	16.0


	Date of Next meeting


	

	16.1
	The next meeting will be on Tuesday 8th September 2020 @ 6pm
	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	M Brown
	03
	03
	100%

	B Mackintosh
	03
	03
	100%

	S Grady
	03
	03
	100%

	G Stevenson
	03
	03
	100%

	D Watson
	03
	03
	100%

	G Law
	03
	03
	100%

	S McKinnon
	03
	03
	100%

	R Middleton
	03
	03
	
100%



