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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Tuesday 3rd March 2020

	Reference Number : 01/20


	Present
	Yes/No

	M Brown (Captain)
	Yes

	B Mackintosh (Treasurer) 
	    Yes

	S Grady (Secretary)


	Yes

	G Stevenson (Match Secretary)
	Yes

	G Law

	    Yes

	D Watson (House Convenor)


	Yes

	S McKinnon
	Yes

	R Middleton
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.  



	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	n/a

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : S McKinnon
Seconded by : G Law

	Noting

	3.0

	Matters Arising and Action List 

	

	7.1
	A revised Snagging list has been produced and all items require to be investigated with a progress report being submitted to the Committee on a monthly basis. 
Roof now complete and attention has now turned to the refurbishment of the Ladies toilet area.


	     DW/
SMc

	15.1
	125th anniversary of the golf club in 2020 – this work is continuing to focus on one event in 2020; the sub-committee will meet in early April and will report to the next Committee meeting.


	GL/MB

	 15.2
	A brief discussion took place regarding the proposed new “200” club suggestion from R Sneddon, this is to be further progressed by a small sub-committee comprising The Captain, the Treasurer and Anne Brotherston who will report back to the Committee.


	MB


	4.0
	Health & Safety
	

	
	Nothing further to report at this stage

	Noting

	5.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 2
As at 31st December 2019
Bank 

Current Account

£6,652.65
Subs Account

£19,937.91
Net Position

£26,590.56
Due to Suppliers

£13,539.27
Bar Cumulative

YTD

Sales

£14,977.59
Purchases

            5,441.05
Opening Stock

 5,511.41
Closing stock

  6,000.88
£4,951.58
£10,026.01
Gross Margin

66.94%
Wages

-£6,390.58
Outturn Profit YTD

£3,635.43
Net Margin

24.27%

	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £1,359.50
	Noting

	4.3
	No up to date figures were available due to holiday absence, this will be brought up to date for the next Committee Meeting in April

	BM

	5.0


	Match Secretary’s Report

	

	5.1
	Fixture list 2020

First copy received back from the printers, reviewed and details confirmed as correct. Amendments to office bearers required and once confirmed I will make final order.

Captain v Vice-Captain 

I will send an e-mail out this week inviting members to enter. The Captain cannot play due to injury and we don’t have a Vice Captain – details of teams/captains to therefore be decided.

Winter Opens

Our final Winter Open will be held on Sunday 8th March. At present, the CDH Lookup is still not available to add away players. I have sent an e-mail to Club Systems asking for an update on the current position.


	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	Course Update

Record rainfall during February has made maintenance and play on the golf course challenging. There have been a number of course closure or restricted play events this month as a consequence of wet weather. 

We are fortunate in that we have a very good drainage infrastructure that performs well throughout the course. It would appear that a relatively dry week is forecast for this week and confident that the course will return quickly to a more playable condition. 

Greens and teeing grounds continue to perform well and remain relatively free from disease at this stage. 

The spring maintenance programme commenced on Wednesday 25th of February. This far greens 4, 5,8,10 and 13 have been hollow cored and sand top dressed. We envisage that all works will be completed by 12/13th March.
Work Complete

· 2 way scarification of all greens completed. 

· Verti – draining to all greens completed

· Application of liquid fertiliser and turf hardener applied to all greens.

· Greens continue to be mown on a regular basis where weather conditions allow. 
Future Works

After completion of spring maintenance works, we plan to commence bunker renovation works on holes 8 and 9. This will be followed by bunker edging, cultivation and sand top up of all other bunkering on the course. We envisage bunkering at holes 8 and 9 will be completed by end of month.
Volunteer Thanks: 

Graeme Bow – for his continued support in supplying an excavator to club free of charge.  


Health & Safety: 

No reportable incidents. H&S inductions have been held with our two new seasonal staff employees
Staffing

Our attempt to recruit a 1st Assistant greenkeeper did not materialise; we have no immediate plans to recruit into this position unless we are advised of the availability of a potential suitable candidate. 

We have recruited 2 x seasonal operatives to assist with mowing tasks. One can give us 18 hours per week, the other 10. We will monitor the effectiveness of this arrangement on a regular basis. 

Machinery Update

Winter servicing of machinery continues.

Cushman repairs have been carried out and would appear to be operating satisfactorily. 

We are in dialogue with the seller of a used fairway mower, with a view of purchasing this machine for our course. 

Winter Programme

Works have commenced on the following projects:

· Ditching and drainage piping of ditch adjacent to 6th tee – 100% complete

· Additional drainage installed at edge of 6th fairway/practice area – 90% complete

· Installation of drainage to front of 4th tee – 100% complete 

· Installation of drainage to left side of 13th green – 100% complete

· Additional drainage to 1st medal tee – 100% complete

· New drainage installed at bunker at hole 6. – 100% complete

We have slowed down the volume of water moving from grounds at Houston House Hotel into the ditch adjacent to 6th tee by creating a soil bund. At this point it is working effectively. 


	Noting



	7.0


	House Convenor’s Report


	

	7.1

	A revised snagging list was produced and distributed amongst the Committee, with a full discussion taking place on outstanding items – DW to speak with Carole to establish appropriate dates to refurbish the ladies toilet area

	   DW/SMc

	8.0


	Junior Convenor’s Report


	

	8.1
	No report submitted

	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1

	No report submitted

	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	No report submitted
	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month there have been 7 PAYG member resignations. New members this month consist of 1 Young, 1 PAYG and 1 Intermediate.
The committee agreed to suspend the membership of Stuart McCann

	Noting

	12.0


	Social, Bar & Kitchen Report 


	

	12.1
	The new caterer is now in place and initial feedback is hugely positive with and appears to be being supported by members and non-members alike.
The till system appears to be functioning so we will adopt a “wait and see” strategy to see if this remains fit for purpose (we are aware that we may have the opportunity to adopt a new Venue Management System from Scottish Golf shortly)
	BMc/SG

	13.0


	Sponsorship Convenor’s Report


	

	13.1
	The renewal process has been completed with payment from two suppliers awaited.
	BMc/GL


	14.0


	Secretary’s Report


	

	14.1
	No report has been submitted

	     noting

	15.0


	AOCB


	

	 15.2
	A brief discussion took place regarding the proposed new “200” club suggestion from R Sneddon, this is to be further progressed by a small sub-committee comprising The Captain, the Treasurer and Anne Brotherston who will report back to the Committee.

	MB

	 15.3
	The Match Secretary advised that he in discussion with the new Caterer to establish “specials” etc. for the forthcoming Majors i.e. The Masters, The Open.


	 Noting

	16.0


	Date of Next meeting


	

	16.1
	The next meeting will be on Wednesday 15th April 2020 @ 6pm
	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	M Brown
	01
	01
	100%

	B Mackintosh
	01
	01
	100%

	S Grady
	01
	01
	100%

	G Stevenson
	01
	01
	100%

	D Watson
	01
	01
	100%

	G Law
	01
	01
	100%

	S McKinnon
	01
	01
	100%

	R Middleton
	01
	01
	
100%



