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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Monday 13th January 2020

	Reference Number : 11/19


	Present
	Yes/No

	 
	 

	M Brown (Vice Captain)
	Yes

	B Mackintosh (Treasurer) 
	    Yes

	S Grady (Secretary)


	Yes

	G Stevenson (Match Secretary)
	Yes

	G Law

	    Yes

	D Watson (House Convenor)


	Yes

	S Watkins (Ladies Captain)

	Yes

	S McKinnon
	Yes

	R Middleton
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.  



	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	n/a

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : B Mackintosh
Seconded by : G Stevenson

	Noting

	3.0

	Matters Arising and Action List 

	

	
	
	

	7.1
	A revised Snagging list has been produced and all items require to be investigated with a progress report being submitted to the Committee on a monthly basis. 
Roof now complete and attention has now turned to the refurbishment of the Ladies toilet area.


	     DW/
SMc

	
	
	

	15.1
	125th anniversary of the golf club in 2020 – this work is continuing to focus on one event in 2020; the sub-committee will meet in January and will report to the next Committee meeting.


	GL/MB

	15.2
	Captains Dinner date and speakers now established and tickets on sale – circa 65 sold thus far.

	GL

	15.3
	The Honorary Treasurer made the Committee aware of an approach from an organisation called “Play More Golf” which is a points based membership system – initial findings are that this is not something we wish to progress however; the Honorary Treasurer will seek clarification on certain issues before making a final decision.

	BM

	
	
	


	4.0
	Health & Safety
	

	
	Nothing further to report at this stage

	Noting

	5.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 2
As at 31st December 2019
Bank 

Current Account

£6,652.65
Subs Account

£19,937.91
Net Position

£26,590.56
Due to Suppliers

£13,539.27
Bar Cumulative

YTD

Sales

£14,977.59
Purchases

            5,441.05
Opening Stock

 5,511.41
Closing stock

  6,000.88
£4,951.58
£10,026.01
Gross Margin

66.94%
Wages

-£6,390.58
Outturn Profit YTD

£3,635.43
Net Margin

24.27%

	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £1,359.50
	Noting

	4.3
	Bank balance down year on year, this is as a result of some large expenditure i.e. roof repair, new pump system, new mowers and kitchen equipment. 

	BM

	5.0


	Match Secretary’s Report

	

	5.1
	Golf in Scotland Series event – Sunday 16th August 2020 

Bill & Gordon met with Stevie Moir on Friday 10/01/20.

We are going ahead with this. Cost to club is £1750 + 6 x 4ball vouchers.

If we have 40 teams at £60 per team then would make £650, plus advertising on GIS platform (Facebook / website). 
Winter Opens

The 2nd Winter Open scheduled to be held on Sunday 8th December was cancelled due to bad weather.

The 3rd Winter Open was held on Sunday 12th January, 70 people played. 

Fixture list 2020

A draft fixture list was issued Sunday 5th January. Amendments made and 2nd draft issued to GL, BM, SG, MB, SW today. 


	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	Work Complete

· Verti – draining fairways 100% complete

· Aeration to selected greens, namely 4, 8 and 10 complete.

· Greens continue to be mown on a weekly basis
Course Update
Weather has generally been favourable this far during winter period, however significant rain continues to keep us on our toes to ensure surface water moves effectively through the course.

The course performed well during winter open on 12th January, when you consider the previous days 30mm of rainfall. 

Future Works
Weather permitting; we plan to cut fairways and tees during this month.

Verti – draining of greens is due to commence week beginning 13th January, providing favourable weather conditions. 

Liquid fertiliser will be applied during January. 

Volunteer Thanks: 

Graeme Bow – for his continued support in supplying an excavator to club free of charge.  


Stuart Lumsden – continues to put in the hours on a weekly basis, his key focus is removing debris from main road into club and various footpaths. 

Phil Foster – members appear to be enjoying the views from 7th green onto Houston House, now that Phil has removed tree growth.  

Health & Safety: 

No reportable incidents

Staffing

There have been early discussions with a greenkeeper currently based in North Lanarkshire about a possible move to us, to fill current vacancy. 

Neil Ulke has been off sick for the past week with a chest infection.

Machinery Update

Winter servicing of machinery continues.

We are awaiting estimates for cost of repair to oil sump on Cushman.

Winter Programme

Works have commenced on the following projects:

· Installation of drainage to front of 4th tee – 100% complete 

· Installation of drainage to left side of 13th green – 100% complete

· Additional drainage to 1st medal tee – 100% complete

· Ditching and drainage piping of ditch adjacent to 6th tee – 70% complete

We continue to attempt to slow down the water ingress into the ditch from Houston House Hotel. We have met at the affected area with a staff member from McDonald Hotels. Dialogue continues on this issue between both parties. 

We appear to have identified the location within the existing ditch where water enters our ground, we have partially bunded this area to slow down water movement. 

Outstanding Winter Project Works

· Complete ditch works at 6th hole by end of January

· Install supplementary drainage to new bunker at 6th by end January.

· Remodel greenside bunkering at holes 8 and 9 by end February. 


	Noting



	7.0


	House Convenor’s Report


	

	7.1

	A revised snagging list was produced and distributed amongst the Committee, with a full discussion taking place on outstanding items – DW to speak with Carole to establish appropriate dates to refurbish the ladies toilet area

	   DW/SMc

	8.0


	Junior Convenor’s Report


	

	8.1
	No report submitted

	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1

	No report submitted

	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	“Pink” charity fund raising day raised in excess of £1,300 and has taken the cumulative fund raising to over £10,000 – there will be a special presentation to “Breast Cancer Now” to mark this great achievement. Thanks to Roy Middleton for the preparation of a large Presentation cheque.
	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month there has been 6 PAYG, 1 Intermediate and 1 five day member resignations. New members this month consist of 1 on the Winter Offer.
The committee agreed to suspend the membership of Michael Slattery on medical grounds.


	Noting

	12.0


	Social, Bar & Kitchen Report 


	

	12.1
	We have been in negotiation with a preferred supplier and these negotiations are nearing completion so we hope to make an announcement to the wider membership shortly.
	BMc/SG

	13.0


	Sponsorship Convenor’s Report


	

	13.1
	The renewal process has been completed with payment from two suppliers awaited.
	BMc/GL


	14.0


	Secretary’s Report


	

	14.1
	No report has been submitted

	     noting

	15.0


	AOCB


	

	 15.1
	A brief discussion took place regarding the preparatory works required for the AGM – no specific actions were raised as the appropriate notice will be posted on 20/01/20

	noting 

	 
	
	 

	 
	
	 

	 
	
	 

	16.0


	Date of Next meeting


	

	16.1
	The next meeting will be on Monday 13th January 2020 @ 6pm
	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	A Stevenson
	08
	08
	100%

	M Brown
	09
	11
	82%

	B Mackintosh
	08
	11
	73%

	S Grady
	11
	11
	100%

	G Stevenson
	11
	11
	100%

	D Watson
	10
	11
	91%

	G Law
	10
	11
	91%

	S Watkins
	07
	11
	64%

	S McKinnon
	11
	11
	100%

	R Middleton
	11
	11
	
100%



