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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Tuesday 8th October 2019

	Reference Number : 08/19


	Present
	Yes/No

	A Stevenson (Captain & Linlithgowshire Rep)
	Yes

	M Brown (Vice Captain)
	Yes

	B Mackintosh (Treasurer) 
	    Yes

	S Grady (Secretary)


	Yes

	G Stevenson (Match Secretary)
	Yes

	G Law

	    Yes

	D Watson (House Convenor)


	Yes

	S Watkins (Ladies Captain)

	No

	S McKinnon
	Yes

	R Middleton
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.  
Prior to the commencement of the meeting the Captain read out a pre prepared statement to advise the Committee that he wished to tender his resignation. He then proceeded to hand the Secretary a copy of his resignation letter and returned the Golf Club keys.

The Committee then discussed the implications of this action and accepted the resignation of the Captain and indicated that it would send a message to the membership confirming the position.                

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	S Watkins

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : S McKinnon
Seconded by : R Middleton

	Noting

	3.0

	Matters Arising and Action List 

	

	4.3


	Analysis of the green fee income has been done and reported to the August Committee meeting further data received from BRS which will be analysed and reported back to the next Committee meeting.


	BMc/GL

	5.1
	An email has been received from Brian Rice seeking use of the club in the 2020 season for a Charity Event – the Match Secretary will issue a holding email pending clarification on the way forward

	GS

	6.1
	The committee asked that all paths, particularly the path from 5th green to the 6th tee be built into the winter programme.


	GL

	7.1
	A revised Snagging list has been produced and all items require to be investigated with a progress report being submitted to the Committee on a monthly basis. 
A roofing contractor has been engaged and work is expected to be done in early October. Once rectified we can turn our attention to the refurbishment of the Ladies toilet area.


	     DW/
SMc

	15.1 
	A member’s survey has been completed as per the Action Point from the recent AGM – a members Forum will take place in September

	MB/AS

	15.1
	125th anniversary of the golf club in 2020 – this work is continuing and will be reported to the next Committee meeting.


	GL/MB

	15.2
	It was decided to continue with the Seniors Christmas Dinner and also the Children’s Christmas Party – it will be decided at the next committee meeting which member(s) of the Committee will be engaged to take the organisation of both of these events forward.


	ALL

	15.3
	The Ladies locker room door closer is to be adjusted 


	DW/SMc


	4.0
	Health & Safety
	

	
	Progress has been made with the report and a meeting has been held with the Head Greenkeeper re certain outstanding items. Currently investigating the need to licence all machinery that uses the public highway.

	BMc

	5.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 11
As at 30th September 2019
Bank 

Current Account

-£7,431.23
Subs Account

£59,852.55
Net Position

£52,421.32
Due to Suppliers

£6,232.06
Bar Cumulative

YTD

Sales

£112,077.06
Purchases

          47,047.42
Opening Stock

  7,251.34
Closing stock

  6,418.47
£47,880.29
£64,196.77
Gross Margin

57.28%
Wages

-£36,005.39
Outturn Profit YTD

£28,191.38
Net Margin

25.15%

	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £22,436.82
	Noting

	4.3
	Account slightly down year on year. Year to date contribution from the Bar is similar to last year.
Upcoming expenditure expected for the roof repair and the purchase of the mower.


	BM

	5.0


	Match Secretary’s Report

	

	5.1
	Golf in Scotland Series event – Sunday 16th August 2020 

· 3 e-mails sent to Golf In Scotland organizer (02/09/19, 10/09/19, 07/10/19) asking them to confirm the above date/booking is finalized. Still await response. If no response by end of week then propose we don’t proceed with this.
Winter Open/Winter Medal schedule

· E-mail sent out with dates of these and all now added to BRS for online booking.

Hole-in-one

· Congratulations to John Jamieson on his hole-in-one in the Seniors Singles matchplay on 20/09/19

Areas for discussion


· Request from member to host a charity golf event on a Saturday during the playing season next year

· World Handicapping System / Scottish Golf


	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	Work Completed

· Greens have been sprayed with fungicide on two occasions for Fusarium and minor anthracnose outbreaks

· All greens have had a granular fertiliser applied.

· Height of cut on greens has increased to  4mm 

· Greens have been scarified, hollow cored and 30 tonne of sand applied and brushed in. 

Course Update

Wet/damp conditions continue ensuring that mowing challenges continue. We have hired a ride on rotary mower specifically for rough areas. It has been used on all rough areas on two occasions. We plan to use the fairway mower to continue to reduce the height of cut on these areas. These grass areas are now at a manageable height. 

Greens have recovered well following recent coring and sand top dressing activities and playability of surfaces continue to improve. 
Future Works

The remaining 10 tonne of sand will be applied to greens followed by a verti drain solid tine. We anticipate recovery will be generally rapid following this light application of sand. We propose to commence this task following the medal final competition. 

General mowing and course tidy up works will continue for the remainder of the month. 
Volunteer Thanks: 


Eugene Bradley – for assistance with clearing of cores.

Stephen Jamieson – for assistance clearing debris from paths
Health & Safety: 

No reportable incidents this month

Machinery Update

We have taken delivery of a used ride on tees mower, which will also mow green surrounds. The machine also came with a spare set of green cutting units. 

This machine will give improved reliability as well as an improved cutting performance. 
Holidays

For noting, David cut short his week’s holiday by 3 days, to assist us during a period of staff shortage during a period of intense growth. 
Winter Programme

Works are currently being planned and procured. As previously noted works will consist of bunker improvements and drainage improvement work to the ditch adjacent to 6th tee.
Members Survey Forum

Considered a worthwhile evening with feedback from members positive and constructive. 

Summary:

94% of members considered the course to be in very good or excellent condition

87% of members considered the greens to be in very good or excellent condition

38% of members considered the tees to be in very good or excellent condition

45% of members considered that signage and pathways were in very good or excellent condition

85% of members considered the fairways to be in very good or excellent condition

Generally positive feedback, but important that we understand key aspects of poorer results specific to tees and signage.

Much of the discussion on the evening related to bunkers with feedback on inconsistency of sand, frequency of raking and sand depth. 

We will discuss with greens team and club management a plan to bring about further improvements to our bunkers. 

Jim Saunders

Head Greenkeeper

7th October 2019


	Noting



	7.0


	House Convenor’s Report


	

	7.1

	A revised snagging list was produced and distributed amongst the Committee, with a full discussion taking place on outstanding items 
	   DW/SMc

	8.0


	Junior Convenor’s Report


	

	8.1
	No report submitted

	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1

	No report submitted
	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	No report submitted
	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month there has been 1 PAYG and 1 Full member resignations. New members this month consist of 1 PAYG.

	Noting

	12.0


	Social, Bar & Kitchen Report 


	

	12.1
	The Catering Team have now left the Golf Club and the Committee continue in their efforts to find a suitable replacement.

	BMc/SG

	13.0


	Sponsorship Convenor’s Report


	

	13.1
	The renewal process has been completed with payment from only one supplier awaited.
	BMc/GL


	14.0


	Secretary’s Report


	

	14.1
	No report has been submitted

	     noting

	15.0


	AOCB


	

	
	
	

	16.0


	Date of Next meeting


	

	16.1
	The next meeting will be on Tuesday 19th November 2019 @ 6pm
	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	A Stevenson
	08
	08
	100%

	M Brown
	07
	08
	88%

	B Mackintosh
	06
	08
	75%

	S Grady
	08
	08
	100%

	G Stevenson
	08
	08
	100%

	D Watson
	07
	08
	88%

	G Law
	07
	08
	88%

	S Watkins
	05
	08
	63%

	S McKinnon
	08
	08
	100%

	R Middleton
	08
	08
	
100%



