	[image: image1.png]


  
MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Tuesday 13th August 2019

	Reference Number : 06/19


	Present
	Yes/No

	A Stevenson (Captain & Linlithgowshire Rep)
	Yes

	M Brown (Vice Captain)
	Yes

	B Mackintosh (Treasurer) 
	Yes

	S Grady (Secretary)


	Yes

	G Stevenson (Match Secretary)
	Yes

	G Law

	Yes

	D Watson (House Convenor)


	Yes

	S Watkins (Ladies Captain)

	Yes

	S McKinnon
	Yes

	R Middleton
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.                  

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	n/a

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : R Middleton
Seconded by : G Stevenson

	Noting

	3.0

	Matters Arising and Action List 

	

	4.3


	Analysis of the green fee income has been done and reported to the August Committee meeting further data received from BRS which will be analysed and reported back to the next Committee meeting.


	BMc/GL

	7.1
	A revised Snagging list has been produced and all items require to be investigated with a progress report being submitted to the Committee on a monthly basis. 
A roofing contractor is to be contacted to obtain some definitive advice on what needs to be done to stop the ingress of water. Once rectified we can turn our attention to the refurbishment of the Ladies toilet area.


	     DW/
SMc

	15.1 
	A member’s survey has been completed as per the Action Point from the recent AGM – a members Forum to be organised to discuss the findings and establish the strategy going forward

	MB/AS

	15.1
	125th anniversary of the golf club in 2020 – this work is continuing and will be reported to the next Committee meeting.


	GL/MB

	15.1
	The Honourable Treasurer was asked if it was possible for the club to go “contactless”. The Honourable Treasurer advised that he continues to work on this and will report back to Committee.


	BMc


	4.0
	Health & Safety
	

	
	Progress has been made with the report and a meeting has been held with the Head Greenkeeper re certain outstanding items. Currently investigating the need to licence all machinery that uses the public highway.

	BMc

	5.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 9
As at 31st July 2019
Bank 

Current Account

£7,618.98
Subs Account

£45,000.00
Net Position

£52,618.98
Due to Suppliers

£9,060.31
Bar Cumulative

YTD

Sales

£94,165.80
Purchases

          38,326.18
Opening Stock

  56,979.59
Closing stock

  6,170.03
£39,135.74
£55,030.06
Gross Margin

58.44%
Wages

-£28,481.20
Outturn Profit YTD

£26,548.86
Net Margin

28.19%

	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £16,290.49
	Noting

	4.3
	Account comparable same as reported last month. A meeting has been held with the Brewers and we are to sample a new Pilsner product.
Green fee income is down year on year, however we are maintaining visitor numbers but the fees being secured are down as pressure comes on providing deals to visiting parties. Further analysis of this will be done and reported back to Committee.
The Committee agreed to the introduction of Autopay Online Payments with our Bankers.
	BM

	5.0


	Match Secretary’s Report

	

	5.1
	Gents League team

The team finished 3rd in the league with 18 points (9 wins, 2 defeats), 2 points behind the league winners Bathgate and 1 point behind Kingsfield.
World Handicap System Seminar
The Match Sec and Vice-Captain attended this seminar on Thursday 8th August at Ratho Park organised by Scottish Golf. The new system is due to go live in Scotland on 1st November 2020 with the intention that the current CONGU system and the new WHS will in effect run side by side from 1st April 2020 to ensure a smooth transition. We will need to engage with Club Systems to ensure all relevant software/systems are in place to support this. 

There are a number of documents/resources on the Scottish Golf website with further information on the new WHS.

Scottish Golf will hold further seminars for clubs in May 2020.
Holes in one

Congratulations to Paul Drake and Joe McManus who both had holes in one recently.

Paul Drake had a hole in one at the 7th in the Midweek Sweep held on Wednesday 10th July and Joe McManus had a hole in one at the 16th in the Tennant Caledonian Trophy held on Saturday 3rd August.

Silloth

The Silloth will be held on Saturday 31st August. A list of tasks was distributed and volunteers allocated.

	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	August Greens Report 2019

Work Completed

· Solid tine greens 4,5,10,11 and 14 with 8mm tines

· 2 pass verti - cut to all greens at -2mm depth

· 2 x application of preventative fungicide for disease control.

· Application of liquid plant growth regulator applied to all greens

· Greens rolled on two occasions

· Height of cut on greens currently at 3.5mm 

· Bunker faces trimmed and fertilised

Course Update
Exceptionally high rainfall over the past month (150mm +) coupled with high humidity has created a perfect storm for disease pressures. 

There is currently evidence of “anthracnose” disease on a few greens, moving from the green aprons onto the green surfaces. Outbreaks are mostly controlled at moment with use of fungicides and frequent aeration. The 11th green is currently the most infected, we will continue to monitor very closely over the coming weeks and hope that a severe outbreak is prevented.   

The recent rainfall and high humidity resulting in heavy due has made it more difficult than normal to achieve dry cuts to fairways, tees and rough areas. The same situation is being experienced by all golf courses in the Lothians and beyond. The team have worked very hard to maintain our golf course to acceptable standards in difficult circumstances. 
Volunteer Thanks:
David Meldrum – who has completely refurbished the Jim Dryburgh bench, located at putting green area. David has now commenced work on the Stuart McWilliams bench that was located adjacent to 15th tee. 
Ian Wemyss – tremendous work done on planting borders and hanging baskets, they have been much admired by members and guests.
Health & Safety: 

- No reportable incidents this month

- Revised risk assessments for on course operations are close to completion

Machinery Update
A new fairway demo machine was arranged for a one week trial. Several repairs were required to each of our mowers and pleased to report that both machines are going well at the moment. 
Holidays
Scott has returned from 1 week holiday. Neil is on holiday for 11 days commencing 3rd week August. 
Future Works
The winter maintenance programme for greens will commence on Monday 9th September. Work to greens will include:

· Application of granular fertiliser (applied 7 days before coring works)

· 2 way scarification

· Hollow coring, with cores at 85mm depth and spacing at 75 x 75mm centres. 

· Apply 40 tonne of sand in two passes and brush in.

· Over-seed greens with “browntop bent” grass seed on greens 4,5,7,11 and 14 

We envisage a satisfactory recovery of greens within two weeks of completion of planned works. 

We would appreciate support from committee and members during this period. There will be little in the way of course maintenance during the week as all resources will be used on coring and sand spreading. 

I plan to issue an autumn newsletter to members advising of this planned work and detailing what we consider to be the key benefits of bringing this operation forward in the calendar.  

Within the newsletter I will also give a broad overview of the likely nature of this year’s winter programme.
Winter Programme
This will be discussed and agreed with the Committee shortly.

Jim Saunders

Head Greenkeeper

7th August 2019


	Noting



	7.0


	House Convenor’s Report


	

	7.1

	A revised snagging list was produced and distributed amongst the Committee, with a full discussion taking place on outstanding items 
	   DW/SMc

	8.0


	Junior Convenor’s Report


	

	8.1
	The Junior development programme concluded on 13th August with many thanks to all who assisted in making it the success it was.

	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1

	No report submitted
	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	The mixed Open was a real success despite the poor weather. Thanks must go to the Greens staff for moving all holes to higher ground to restrict the possibility of greens flooding and affecting play.

	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month there has been 1 senior and 3 PAYG resignations. New members this month consist of 1 student and 1 Youth.

	Noting

	12.0


	Social, Bar & Kitchen Report 


	

	12.1
	Update meeting to be organised with the Catering Team to see if we can assist with any special initiatives they may have.
Interviews are ongoing to identify a suitable candidate to fill the vacant Bar Manager role.


	BMc/SG

	13.0


	Sponsorship Convenor’s Report


	

	13.1
	The renewal process has been completed with payment from only one supplier awaited.
	BMc/GL


	14.0


	Secretary’s Report


	

	14.1
	Email received from a member seeking suspension of his membership – the committee understood the reasons for this and approved the requested suspension.

	     noting

	15.0


	AOCB


	

	15.1
	Planning required for some future events – the Captain confirmed that he has it in hand to organise both the Captains Charity and the Captains Dinner.

	noting

	15.2
	A discussion took place regarding “How Did I Do” live tracking and it was decided not to implement this at this stage but will revisit this next season


	noting

	15.3
	The Committee agreed to award a posthumous Honorary membership to Jack Reid


	noting

	16.0


	Date of Next meeting


	

	16.1
	The next meeting will be on Tuesday 10th September 2019 @ 6pm

	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	A Stevenson
	06
	06
	100%

	M Brown
	05
	06
	83%

	B Mackintosh
	05
	06
	83%

	S Grady
	06
	06
	100%

	G Stevenson
	06
	06
	100%

	D Watson
	05
	06
	83%

	G Law
	06
	06
	100%

	S Watkins
	05
	06
	83%

	S McKinnon
	06
	06
	100%

	R Middleton
	06
	06
	
100%



