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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Tuesday 9th July 2019

	Reference Number : 05/19


	Present
	Yes/No

	A Stevenson (Captain & Linlithgowshire Rep)
	Yes

	M Brown (Vice Captain)
	Yes

	B Mackintosh (Treasurer) 
	Yes

	S Grady (Secretary)


	Yes

	G Stevenson (Match Secretary)
	Yes

	G Law

	Yes

	D Watson (House Convenor)


	Yes

	S Watkins (Ladies Captain)

	Yes

	S McKinnon
	Yes

	R Middleton
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.                  

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	n/a

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : R Middleton
Seconded by : B Mackintosh

	Noting

	3.0

	Matters Arising and Action List 

	

	4.3


	Analysis of the green fee income to be done and reported to the August Committee meeting for consideration of our ongoing strategy in this regard.


	BMc/GL

	7.1
	A revised Snagging list has been produced and all items require to be investigated with a progress report being submitted to the Committee on a monthly basis. 

	     DW/
SMc

	12.1
	Introduction of an Enzyme injection system to the kitchen area to deal with fat/grease at source – kitchen staff to be coached on how to use such a system effectively.


	BMc

	15.1 
	A member’s survey is to be undertaking as per the Action Point from the recent AGM – a volunteer was sought from the committee with Margaret Brown & Andy Stevenson taking this forward. First draft will be issued shortly

	MB/AS

	15.1
	125th anniversary of the golf club in 2020 – a meeting will take place before the end of July and be reported back to the August Committee meeting.


	GL/MB

	15.1
	The Honourable Treasurer was asked if it was possible for the club to go “contactless”. The Honourable Treasurer advised that we have tried this in the past and encountered some technical difficulties but he advised that he would revisit this with the office administrator and report back to Committee.


	BMc

	
	
	


	4.0
	Health & Safety
	

	
	Progress has been made with the report and a meeting has been held with the Head Greenkeeper re certain outstanding items. Currently investigating the need to licence all machinery that uses the public highway.

	BMc

	5.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 8
As at 30th June 2019
Bank 

Current Account

£13,047.16
Subs Account

£50,000.00
Net Position

£63,047.16
Due to Suppliers

£14,560.41
Bar Cumulative

YTD

Sales

£68,437.09
Purchases

          34,746.52
Opening Stock

  5,997.54
Closing stock

  6,979.59
£33,764.47
£49,955.53
Gross Margin

59.67%
Wages

-£25,436.09
Outturn Profit YTD

£24,519.44
Net Margin

29.29%

	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £13,166.16
	Noting

	4.3
	Account comparable same as reported last month. A meeting to be held shortly with the Brewers.
Green fee income is down year on year, however we are maintaining visitor numbers but the fees being secured are down as pressure comes on providing deals to visiting parties. Further analysis of this will be done and reported to the August Committee meeting for consideration of our ongoing strategy in this regard.
	BM

	5.0


	Match Secretary’s Report

	

	5.1
	CLUB CHAMPIONSHIP RESULTS - 2019

Gents – 1st Class
Winner – Paul Drake by 1 hole
Runner Up – Graeme Stevenson

Gents 2nd Class
Winner – John Kerr at 39th hole
Runner Up – Derek Bryce

Gents 3rd Class
Winner – Stuart Lumsden by 1 hole 
Runner Up – Stuart Lyons

Ladies – Scratch
Winner – Alison Thomson by 2 holes
Runner Up – Liz Calder

Ladies – Handicap 
Winner – Dorothy Watson by 2 holes
Runner Up – Fiona Brazenall

Juniors “A” Class
Winner – Sean Byron by 7&6
Runner Up – Oliver Stewart

Kenmar Trophy – Thomas Jeans

Courier Trophy – Quarter final defeat to Greenburn. Bathgate beat Linlithgow in the final.

League Team – currently sitting 3rd in the table with 2 games remaining, 2 points behind Bathgate and Kingsfield.

Correspondence – 

1 e-mail received from a member querying the Seniors Open prize list and asking that we abandon drawn monthly medals – reply sent addressing both points.

2 e-mails received from members complaining about the Seniors Open prize list – replies to be sent in due course addressing the points made.

	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	Work Completed

· Solid tine greens with 8mm tines

· 2 pass verti - cut to all greens at -2mm depth

· Application of granular fertiliser to all greens

· Application of liquid iron and growth regulator applied to all greens

· Greens rolled on four occasions

· Height of cut on greens currently at 3.5mm 

· Divoting of fairways with compost/seed at 1st, 2nd, 5th and 11th completed. 

· All tree belt areas at 1, 4 and 9 have been sprayed with glyphosate herbicide. 

· Flower beds at putting green planted with 500 bedding plants.
· Hedges around clubhouse have been cut

Future Works: 

Course preparation works for Professional Day and Texas Scramble underway.

Course Update

Greens – surfaces continue to perform well with no evidence of disease at this point. Late July/ August are generally the pinch point months for disease pressures such as Fusarium and the far more debilitating Anthracnose. We will continue with our preventative treatments going forward and fingers crossed we get some respite this year. 

Course General:

We are on schedule with our course maintenance programmes. 

Volunteer Thanks: 

Significant volunteer input this month:

Phil Foster with assistance from Alan Carlyn in carrying our repairs to damaged/rotten timbers on all three wooden bridges. 

David Meldrum – who has completely refurbished the Jack Reid bench, now located at putting green area. David has now commenced work on the other bench that was sited at the same location. 

Ian Wemyss – planting and maintain the hanging baskets and other planting areas to front of clubhouse. 

Robert Burns – experimenting with perennial planting around logs at front of 14th tee. 

Health & Safety: 

Two minor incidents this month, both incidents have been recorded in accident book. 

· David bruised his knee on corner post of fairway mower, resulting in discomfort that lasted for more than a week.

· Jim cut his right knee when using hedge cutting equipment 

Machinery Update

Has been a problematic month with various machinery items. Mechanics and technicians have been required to be called out on five occasions. This has resulted in some staff down time, whilst initial problems were sought to be identified. 

No strong evidence to date that all gremlins have been fixed. We liaise closely with Gordon and Bill on updates. 

The Greens and Tees cutting cylinders have had their mid-season sharpen. 

Holidays

David will be on holiday for one week commencing 15th July. 

Winter Programme

We will provide initial thoughts of works required as part of winter programme for the next committee meeting. We will work these through with Gordon before presenting for committee consideration. 

Jim Saunders

Head Greenkeeper

8th July 2019

	Noting



	7.0


	House Convenor’s Report


	

	7.1

	A revised snagging list was produced and distributed amongst the Committee, with a full discussion taking place on outstanding items 
	   DW/SMc

	8.0


	Junior Convenor’s Report


	

	8.1
	Communications issued with the results from recent junior medals. Golf sixes commenced with assistance from Alison Thomson and others.

	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1

	No report submitted
	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	The ladies suffered their first defeat in the league away to Dundas Parks. 

Finished 5th in the Midwest Competition and will in fact hoist this event in 2021

	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month there has been 1 Youth, 2  PAYG and 1 Country resignations. New members this month consist of 3 Youth, 1 intermediate, 3 PAYG and 2 Juniors.

The membership list has also been cleansed.


	Noting

	12.0


	Social, Bar & Kitchen Report 


	

	12.1
	Update meeting to be organised with the Catering Team to see if we can assist with any special initiatives they may have

	BMc/SG

	13.0


	Sponsorship Convenor’s Report


	

	13.1
	The renewal process is in progress with renewal notices being dispatched which has resulted in all but 1 being renewed. We have two empty tees at the moment (8th & 17th).
	BMc/GL


	14.0


	Secretary’s Report


	

	14.1
	Letter received from our Bankers confirming the renewal of our “in case of need” overdraft facility – the committee agreed to this renewal and an excerpt minute was produced for the bank’s records.

	     noting

	15.0


	AOCB


	

	15.1
	Prior to the normal process of working through the Agenda, the Captain had advised the Committee members that the club has received formal notice from the Bar Manager, Dougie Tait, that after 11 years, he is to retire on 31st July.

A Notice is to be issued to Members as soon as possible and arrangements made to facilitate a collection from members to mark Dougie’s retiral.

Action is underway to fill the vacancy.


	noting

	15.1
	The Honourable Treasurer was asked if it was possible for the club to go “contactless”. The Honourable Treasurer advised that we have tried this in the past and encountered some technical difficulties but he advised that he would revisit this with the office administrator and report back to Committee.


	 SG

	15.2
	Feedback was provided to the Committee of the behaviour of a member of the golf club whilst playing the course. This individual will be monitored with any further feedback being brought back to the Committee for further action.


	noting

	16.0


	Date of Next meeting


	

	16.1
	The next meeting will be on Tuesday 13th August 2019 @ 6pm

	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	A Stevenson
	05
	05
	100%

	M Brown
	04
	05
	80%

	B Mackintosh
	04
	05
	80%

	S Grady
	05
	05
	100%

	G Stevenson
	05
	05
	100%

	D Watson
	04
	05
	80%

	G Law
	05
	05
	100%

	S Watkins
	04
	05
	80%

	S McKinnon
	05
	05
	100%

	R Middleton
	05
	05
	
100%



