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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Tuesday 14th May 2019

	Reference Number : 03/19


	Present
	Yes/No

	A Stevenson (Captain & Linlithgowshire Rep)
	Yes

	M Brown (Vice Captain)
	No

	B Mackintosh (Treasurer) 
	No

	S Grady (Secretary)


	Yes

	G Stevenson (Match Secretary)
	Yes

	G Law

	Yes

	D Watson (House Convenor)


	No

	S Watkins (Ladies Captain)

	Yes

	S McKinnon
	Yes

	R Middleton
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.                  

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	B Mackintosh, M Brown & D Watson

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : R Middleton
Seconded by : S McKinnon

	Noting

	3.0

	Matters Arising and Action List 

	

	6.1


	The committee asked that the Marker Poles missing from holes 4 & 11 be returned to the course once they have been painted


	GL

	7.1
	A revised Snagging list has been produced and all items require to be investigated with a progress report being submitted to the Committee on a monthly basis. 

	     DW/
SMc

	12.1
	Introduction of an Enzyme injection system to the kitchen area to deal with fat/grease at source – kitchen staff to be coached on how to use such a system effectively.


	BMc

	15.1 
	A member’s survey is to be undertaking as per the Action Point from the recent AGM – a volunteer was sought from the committee to progress this, as nobody came forward to progress this the Honourable Secretary advised that he would take on this piece of work.


	SG

	15.1
	125th anniversary of the golf club in 2020 – the strategy meeting scheduled for 13th May did not take place. The date of the next meeting set for early July.


	GL/MB

	
	
	


	4.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 6
As at 30th April 2019
Bank 

Current Account

£1,740.43
Subs Account

£44,000.00
Net Position

£45,740.43
Due to Suppliers

£6,424.51
Bar Cumulative

YTD

Sales

£60,271.89
Purchases

          26,226.57
Opening Stock

  6,386.00
Closing stock

 7,914.04
£23,698.53
£36,573.36
Gross Margin

60.68%
Wages

-£18,261.29
Outturn Profit YTD

£18,312.07
Net Margin

30.38%

	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £8,092.16
	Noting

	4.3
	The figures show that there is a fall in the level of the cash at bank relative to last year.  We continue to fund the tractor with the annual cost of c£8K in repayments.   These will finish in February next year.  
We have had an increase of c£2k in SG fees, c£5.5k in total on pump station costs, c£2k in the wee bar upgrade.  There have been some exceptional costs on the greens front, including tree works and skip hire, as we play catch-up on a number of these areas.  We have also heavily front-loaded the greens purchases this year to get better deals from suppliers, particularly Greentech.
Membership fees continue to be difficult to ingather and there is a higher than previous years’ level of unpaid fees, Gordon and Carole continue to work at getting these paid. 

It’s also worth noting that creditors are c£9k down on last year, so that’s positive and draws the gap in compared to last year.
On the Bar, it’s encouraging that turnover is up.

	BM

	5.0


	Match Secretary’s Report

	

	5.1
	Club Matchplays

· All Matchplay draws now completed.

Midweek Sweeps

· These are now open for any Lady members to enter if they wish to do so.

Gents Summer League

· 2 games played so far. 4.5-1.5 win at home to Greenburn and a 5-1 defeat away to Bathgate.

Monthly Medal draws

· The number of entries for the 2nd Monthly Medal was slightly less than normal (99 compared to 106 for the 1st Monthly Medal and 128 for the Opening Day – both not draws) and there were a number of withdrawals once the draw was made. I propose that we continue with draws for all monthly medals (1 competition a month) although it could be a question to ask to gauge appetite from members when we do a ‘members survey’.

Spring Handicap competitions

· These were held on Saturday 11th May. Well done to Jordan West, John McManus, Joe McManus, Iain Calder, Dennis Dodds and Ali McLaren who were all in the prizes.


	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	Work Completed

· Solid tine greens with 8mm tines

· 2 pass verti - cut to all greens at 2mm depth

· Application of fungicide to all greens

· Application of liquid fertiliser to all greens

· Pre germinated seed applied to greens 4, 10, 11 and 14. 

· Tees fertilised, seeded and composted

· Bunkers trimmed and edged and 20 tonne sand infilled to ensure depth consistency across all bunkers. 

· Overhanging tree limb adjacent to 5th tee removed as well as dead beech tree at greenkeeper shed area

· Trimming of sprinkler heads and around coloured disks on tees. 

Future Works: 

· Divoting of fairways with compost/seed will commence week beginning 13th May. Initial focus will be on fairways at 1, 2, 5 and 11.

Winter Programme Update

· Path from 3rd tee to 15th tee 100% complete

· Re contour rear of 14th green 100% complete

· 1st tee shaping, levelling, installing drainage, logs, steps and laying turf 100% complete

· Bunker construction at 4th hole – 100% complete

· Bunker renovation at 7th hole – 100% complete

· Bunker construction at 6th hole – 100% complete 

· Bunker construction at 3rd hole – 100% complete 

Course Update
Greens: The recent cold snap over past few weeks has resulted in slower growth than we would have envisaged at this time of year. That said the greens continue to improve with generally smooth surfaces and good green speeds. We will continue to see improvements in greens during this month, particularly on the 4th green. 
Course General: The course has help up exceptionally well following recent heavy rain events. The new bunkering at 3, 4, and 6 would appear to be performing well with positive feedback being received from members. 
Volunteer Thanks: 

· David Meldrum, for removal of Holly tree on wall adjacent to 5th green

Future volunteer works

· Alan Carlyn and Phil Foster have agreed to refurbish bridges at 2 and 3, including replacing rotten timbers and painting all bridges. 

Health & Safety: No reportable incidents. A scheduled visit from the club’s H&S consultants took place on the 8th April.  We have examined the report and will work with the club to progress on recommendations. 
Machinery Update: All machinery has now had their winter services/ repairs. Our machinery fleet are performing well. 
The club have recently agreed to purchase a used next generation Jacobson Eclipse power unit for £2,500. The power unit is the driving part of the machine, but excludes the cutting units. The club have their own cutting units. We will therefore place our cutting units with the new power unit giving us a new mower for cutting greens. The former greens mower will be used as the tee and approach mower, leaving us with a back-up power unit. This will be essential going forward to ensure we improve productivity and reduce downtime. 

Holidays: Neil Ulke will be on holiday for one week commencing 13th May. 

Jim Saunders

Head Greenkeeper

The committee asked that the Marker Poles missing from holes 4 & 11 be returned to the course once they have been painted

	Noting



	7.0


	House Convenor’s Report


	

	7.1

	A revised snagging list was produced and distributed amongst the Committee, with a full discussion taking place on outstanding items 
	   DW/SMc

	8.0


	Junior Convenor’s Report


	

	8.1
	No report

	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1

	No report
	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	Open Tri-Am scheduled for 31/05/19 (numbers slightly down on last year at this stage)

	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month there has been 6 senior, 1 PAYG, 1 Full, 1 Student, 1 Intermediate and 2 Junior resignations. New members this month consist of 1 Full, 1 Country, 1 Senior, 2 PAYG and 3 Juniors

	Noting

	12.0


	Social, Bar & Kitchen Report 


	

	12.1
	The Kitchen staff are to be provided with advice on how to deal with the disposal of food waste and in particular fat/grease. With the pumping station work now complete it is important that a new regime is put in place. An enzyme injection arrangement is to be introduced to ensure that all fat/grease is dealt with at source.
	BMc

	13.0


	Sponsorship Convenor’s Report


	

	13.1
	Approach to be made to all existing sponsors re the renewal of all sponsorship deals relating to the “Tee bins”
	BMc/GL


	14.0


	Secretary’s Report


	

	14.1
	No report

	     noting

	15.0


	AOCB


	

	 15.1
	A member’s survey is to be undertaking as per the Action Point from the recent AGM – a volunteer was sought from the committee to progress this, as nobody came forward to progress this the Honourable Secretary advised that he would take on this piece of work.

	 SG

	16.0


	Date of Next meeting


	

	16.1
	The next meeting will be on Tuesday 11th June 2019 @ 6pm

	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	A Stevenson
	03
	03
	100%

	M Brown
	02
	03
	67%

	B Mackintosh
	02
	03
	67%

	S Grady
	03
	03
	100%

	G Stevenson
	03
	03
	100%

	D Watson
	02
	03
	67%

	G Law
	03
	03
	100%

	S Watkins
	02
	03
	67%

	S McKinnon
	03
	03
	100%

	R Middleton
	03
	03
	
100%



