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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Tuesday 9th April 2019

	Reference Number : 02/19


	Present
	Yes/No

	A Stevenson (Captain & Linlithgowshire Rep)
	    Yes

	M Brown (Vice Captain)
	Yes

	B Mackintosh (Treasurer) 
	    Yes

	S Grady (Secretary)


	Yes

	G Stevenson (Match Secretary)
	Yes

	G Law

	Yes

	D Watson (House Convenor)


	Yes

	S Watkins (Ladies Captain)

	No

	S McKinnon
	Yes

	R Middleton
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.                  

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	None 

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : B Mackintosh
Seconded by : G Stevenson

	Noting

	3.0

	Matters Arising and Action List 

	

	6.1
	Drop Zone to be established for balls landing on the new 1st teeing area.


	GL

	7.1
	A revised Snagging list has been produced and all items require to be investigated per list in the body of these minutes. 
One quote has been received for the roof works – this remains in-course with more investigative work required to establish the extent of the issue before presenting this back to the Committee.  

	     DW/
SMc

	12.1
	Introduction of an Enzyme injection system to the kitchen area to deal with fat/grease at source – kitchen staff to be coached on how to use such a system effectively.


	BMc

	13.1
	Approach to be made to all existing sponsors re the renewal of all sponsorship deals relating to the “Tee bins”
	BMc/GL

	15.1
	125th anniversary of the golf club in 2020 – a further strategy meeting was held on 8th April – it was acknowledged that initial plans may have been too ambitious so now looking at :-
· One tournament possible date being 29th August

· Mixed Sportsman’s dinner

· Low key contact with other 1895 clubs regarding an inter club tournament

The date of the next meeting set for 13th May.


	GL/MB

	15.1


	The Match Secretary is to issue a guidance note providing further clarity on the new rules


	GS


	4.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 5
As at 31st March 2019
Bank 

Current Account

£3,661.34
Subs Account

£47,882.77
Net Position

£51,544.11
Due to Suppliers

£18,103.13
Bar Cumulative

YTD

Sales

£52,950.61
Purchases

          23,074.65
Opening Stock

  6,370.89
Closing stock

 6,386.00
£23,059.54
£29,891.07
Gross Margin

56.45%
Wages

-£14,683.32
Outturn Profit YTD

£15,207.75
Net Margin

28.72%

	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £5,645.49
	Noting

	4.3
	The Bank account is running well with no use of the overdraft facility. The Bank account comparison figures show that the Bank account is reduced on prior year; this is down mainly to some advance purchases coupled with the costs associated with the purchase of the new Tractor.
Circa £3k of the funds relate to the Junior Foundation.
The Honorary Treasurer indicated that subscription collection (non Direct Debit payers) has been poor – mostly in the Youth and Intermediate classes and a reminder will be issued shortly to encourage timeous payment of all outstanding fees.
Green fees ahead of previous year, principally due to better weather in the early part of the year.  

	BM

	5.0


	Match Secretary’s Report

	

	5.1
	Winter Medal

· The final Winter Medal was held on 23rd March. Andrew Leiper won by 2 shots with 40 Stableford points.

Winter Open

· The final Winter Open was held on 30th March. Ross Brown won with 43 points with home players winning 6 of the 7 prizes.

Matchplays and Captain v Vice Captain game

· The Captain v Vice Captain was held on 6th March. The final score was 6-5 to the VC team.

Competition rules/guidelines

· E-mail sent out on 8th April about return of scorecards, matchplay entries & county competitions.


	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	Work Completed

· All tees and greens fertilised

· Fungicide applied to greens at 2/15, 6, 11, 14 and 18. 

· Frequent mowing of greens has commenced, cutting at a height of 5.5mm

· Frequent mowing of fairways and rough have commenced

· Scarification, coring, sand dressing and fertilising of tees completed. 

· Verti -draining of all fairways completed. 

· Install new pin flags and hole cups. 

· New bunkering at 4th hole now in play

· Removal of trees at wall adjacent to 6th tee and scrub removal and large scale tidy up of area to wall next to practice area. (Volunteer Labour)

Future Works: 

· Complete winter programme this week

· Commence maintenance works to bunkers this week, including sand top up and compaction.

· Turf bunker faces at 5 and 15. 

· Fell tree at greenkeepers shed and remove tree limb adjacent to 5th tee. 

Winter Programme Update

· Path from 3rd tee to 15th tee 100% complete

· Re contour rear of 14th green 100% complete

· 1st tee shaping, levelling, installing drainage, logs, steps and laying turf 100% complete

· Bunker construction at 4th hole – 100% complete

Bunker renovation at 7th hole – 100% complete

Bunker construction at 6th hole – 100% complete by end of week

Bunker construction at 3rd hole – 100% complete by end of week

This year’s winter programme will be completed this week. Week beginning the 15th April we plan to visit a significant number of the remaining course bunkers to make improvements in bunker edging and consistency of sand depth, including use of whacker plate for compaction. 

Course Update

Greens – Sand residue from recent top dressing works has almost disappeared. We are in an advanced position from previous years, where sand normally lingers into early May. The greens are generally healthy; however we are keeping a close eye out for Fusarium disease which looks like it may kick in sometime soon. The 4th green continues to improve. 
Course General:

Still relatively dry given the 50mm rain that has fell over past week. Positive comments from members on new bunker construction works. 
A new hole cutter has been purchased for use at start of new season. This will deliver sharper and cleaner holes. New hole cups and flags have also been ordered. 

Volunteer Thanks: 

· Graham Bow, for supplying excavator machinery. 

· David Meldrum, for his continued work on the course with dead tree removal and continued refurbishment of tee markers. 

· Alan Carlyn and Phil Foster for clearing significant debris at wall at 6th hole. 

Health & Safety: No reportable incidents. A scheduled visit from the club’s H&S consultants took place on the 8th April. Awaiting report on actions required. 
Machinery Update

Table below indicates servicing/repair works carried out over past two weeks 

Machine

Service

Repair

Hours

Eclipse 1

Oil and filters

-

3300

Eclipse 2

-

-

3400

Fairway 1

Oil/filters and coolant

New cutting cylinders

3500

Fairway 2

-

-

4000

Tru Turf Roller

Oil/Filters

-

Cushman 1

Oil/filters and coolant

New front tyres

2400

Cushman 2

Oil/filters and coolant

-

2600

Outstanding works include repairs to roller bearings on verti cut units and various repairs to blowers, flymo’s, strimmers etc. 

Jim Saunders

Head Greenkeeper

8th April 2019
The committee discussed the need for a drop zone at the new first tee to accommodate balls landing on this tee whilst playing the 18th. This will take the form of a white line similar to that in use on the 1st hole (at the 18th Green) – it was agreed that GL will speak to the Head Greenkeeper re this

	Noting



	7.0


	House Convenor’s Report


	

	7.1

	Up to date snagging list produced, and to be progressed by the House Convenor:-
· Members bar – Outside Door emergency light out. 1 light out. Door closure needs tightening
· Ladies Locker Room – Emergency light out. 1 light out, fire extinguisher wall bracket to be reinstated.
· Ladies Toilet – roof leak repaired to be checked, toilet bowl leaking
· Gents Toilet – roof leak repaired to be checked
· Outside – Archway 1 light out, balcony 3 lights out
· Hallway – 1 new light fitting required
· Staircase – reinstate photos

· Office – key cabinet lock broken

· Kitchen – new mixer tap and BT telephone cable box requires a new lid


	   DW/SMc

	8.0


	Junior Convenor’s Report


	

	8.1
	Craig Frame has volunteered to help with the Medals – first one scheduled for early April.

	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1

	Robert Wilkinson will continue to organise the league team

	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	Open day went well with 62% of the ladies membership taking part.

	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month there has been 2 full, 1 student, 1 PAYG and 1 senior member resignations. New members this month consist of 1 youth, 2 Intermediate and 5 PAYG

	Noting

	12.0


	Social, Bar & Kitchen Report 


	

	12.1
	The Kitchen staff are to be provided with advice on how to deal with the disposal of food waste and in particular fat/grease. With the pumping station work nearing completion it is important that a new regime is put in place. An enzyme injection arrangement is to be introduced to ensure that all fat/grease is dealt with at source.
5 interviews for bar staff have been completed with 1 being taken on with a further 2 potential new members of staff coming on board once they reach the age of 18.
	BMc

	13.0


	Sponsorship Convenor’s Report


	

	13.1
	Approach to be made to all existing sponsors re the renewal of all sponsorship deals relating to the “Tee bins”
	BMc/GL


	14.0


	Secretary’s Report


	

	14.1
	A letter of thanks was received from Karen Prohet praising the staff at the golf club in respect of a recent 60th birthday function.


	     noting

	15.0


	AOCB


	

	 15.1
	Nothing further to report

	 noting

	16.0


	Date of Next meeting


	

	16.1
	The next meeting will be on Tuesday 14th May 2019 @ 6pm

	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	A Stevenson
	02
	02
	100%

	M Brown
	02
	02
	100%

	B Mackintosh
	02
	02
	100%

	S Grady
	02
	02
	100%

	G Stevenson
	02
	02
	100%

	D Watson
	02
	02
	100%

	G Law
	02
	02
	100%

	S Watkins
	01
	02
	50%

	S McKinnon
	02
	02
	100%

	R Middleton
	02
	02
	
100%



