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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Monday 10th December 2018

	Reference Number : 10/18


	Present
	Yes/No

	G Law (Captain)
	    Yes

	A Stevenson (Vice-Captain, Match Secretary & Linlithgowshire Rep
	Yes

	B Mackintosh (Treasurer) 
	    Yes

	S Grady (Secretary)


	Yes

	D Watson (House Convenor)


	Yes

	P MacMillan (Junior Convenor)

	Yes

	A Brotherston 

	No

	S Watkins (Ladies Captain)

	No

	M Brown
	Yes

	S McKinnon
	Yes

	G Stevenson
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.                  

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	A Brotherston & S Watkins

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : G Stevenson
Seconded by : S McKinnon

	Noting

	3.0

	Matters Arising and Action List 

	

	7.1
	A revised Snagging list has been produced and all items require to be investigated per list in the body of these minutes. 
BM will speak with Danny Russell re the outstanding electrical works to the small bar once we are satisfied that the roof issue in that area is resolved.

The roof repairs have been carried out and we will wait to ensure the repairs are effective before commencing the necessary internal works.


	     DW/
SMc/BM

	15.1
	The reinstatement of the drinking water fountain at the 5th hole – Peter MacMillan has spoken with Jim Fegan and this will be reinstated in the Spring if all appropriate parts can be sourced.

	PMc

	15.1
	125th anniversary of the golf club in 2020 – MB distributed a list of suggested events and will take this forward by establishing a sub-committee to fully discuss and bring back any suggestions to the Management Committee for sanction

	GL/MB

	
	
	


	4.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 1
As at 30th November 2018
Bank 

Current Account

£4,868.59
Subs Account

£50,000.00
Net Position

£54,869.59
Due to Suppliers

£10,757.71
Bar Cumulative

YTD

Sales

£10,539.57
Purchases

          7,653.72
Opening Stock

 6,799.05
Closing stock

 7,297.00
£7,155.77
£3,383.80
Gross Margin

32.11%
Wages

-£3,422.27
Outturn Profit YTD

-£38.47
Net Margin

-0.37%*

	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £703.33
	Noting

	4.3
	The Bank account is running well with no use of the overdraft facility. The Bank account comparison figures show that the Bank account is slightly behind on prior year.
*Net margin figure illustrative only as the stock figure is merely an estimate, this will be remedied in the forthcoming month(s)
Circa £3k of the funds relate to the Junior Foundation.

	BM

	5.0


	Match Secretary’s Report

	

	5.1
	2 winter opens completed and both very nearly fully subscribed. The Prize giving dinner/dance was a great success with 75 in attendance.
The fixture list is now in draft form.

A communication to the membership on the new Rules will be issued before the year end

	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	December Greens Report 2018

Work Completed

· Verti – drain greens at 4,5,7,10,11 and 14th.

· Verti-drain known problem fairway areas at rear of 4, right side 9, area around 13th tee and area leading to 1st tee. 

· Granular fertiliser to greens 4,5,10 and 14. 

· Apply liquid soil penetrant to all greens

· Installation of traffic management ropes and mats. 

· Greens, fairways, tees and approaches have continued to be cut on a weekly basis during November. 

· Roll greens (fortnightly)

· Clear and lift leaves from tree plantations at 4 and 14 and 12 and 13 rough areas.

· Complete pathway from 3rd tee to 15th tee and install post and rope fence at 15th tee. 

· Re –turf worn areas  forward of 1st tee and area leading onto 16th green

· Complete shaping of green surrounds to rear of 14th green.

· Continue to control mole population on course

Future Works – Commence verti draining of all fairways and tees, week commencing 3rd December, project duration = 4 weeks.  

Course mowing of greens, tees, approaches and fairways will continue where weather permits. 

Course Update

Greens – continue to perform well despite 50mm rainfall in last week. Works carried out to rear of 14th green would appear to have helped shed water volumes of the green.  
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4th Green – grass coverage on this green has improved over the last month as grass seed germination begins to establish itself, although coverage is thin in areas. Green is disease free at the moment and we are continuing to treat greens 4 and 5 slightly differently following results from our recent soil analysis. We are confident this green will return to good health once we get to mid spring time. 

The verti draining works were carried out at maximum depth, as a consequence there has been surface disruption to 4, 5, 7, 10, 11 and 14.  These surfaces will continue to settle in the near future. The benefits to the health of the greens will be long lasting and well worth a bit of short term pain. 
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Winter Programme Update

Path from 3rd Tee to 15th Tee – Completed. Cost £430 + Labour
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14th Green – Completed. Cost £80 + Labour

1st Tee – Shaping and turf cutting commenced. Project duration 2.5weeks. 

Bunker Renovations – Will commence as soon as 1st Tee works are completed. Project duration = 7 weeks. 

Volunteer Thanks: 

· Ian Wemys, for his floral winter display in planters and hanging baskets at front and side of clubhouse. 

· David Meldrum, for his continued work on the course with dead tree removal and continued refurbishment of tee markers. 

Machinery Maintenance and Performance 

The Eclipse 322 (Tees’s mower) has a problem with one of the cylinder motors and requires replacement.  A second hand motor has been sourced and repair works will be carried out this week. 

The Jacobson 305 (fairway machine No 2) requires two replacement cylinders. Prices are being sought for this item. 

Staffing 

Scott Wilkinson will be on a four week break period commencing middle of December. 

Holidays and Operating Hours

The greens staff will be on holiday for two weeks over the Christmas and New Year period. Jim Saunders will be on hand to deal with any issues and maintenance works including dew clearance, bunker raking etc. 
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Jim Saunders

Head Greenkeeper

2nd December 2018

· RK ONGOING 

All Greens were Deep Verti-cut in two directions.

All Greens were Slit-tined.

The 3

rd

, 4

th

, 5

th

, 6

th

, 10

th

, 11

th

, 14

th

, 17

th

 and Putting Green were Overseeded

with pure Bent grass seed.

All Greens were Fertilised with a Granular Fertiliser. 

The Tees were treated with a Granular Fertiliser. 

Patching of the Fairways with soil and seed was started. 

The low drain lines on various Fairways were topped up with sand and 

seed. 

The Greens were rolled on five occasions. 

The 11

th

 and 17

th

 Greens were sprayed with Fungicide to treat disease. 

The 14

th

 bell was temporarily repaired. 

General Course Maintenance occupied the rest of the month. 

FUTURE WORK

The Greens will be Verti-cut.

The Greens will be sprayed with Fungicide to prevent disease. 

The Greens will be sprayed with Liquid Fertiliser. 

The Tees will be patched with Soil and Seed. 

General Course Maintenance will occupy the rest of the month. 

STAFFING 

I am now on holiday and will return to work on Tuesday 22

nd

 August. 

MACHINERY  
The second-hand Cushman which we purchased from St. Andrews has 

now been delivered. I am waiting for an estimate from the Blacksmith 

along the road for the construction of a back box to fit this machine. 

The Tees Eclipse 322 had a new stub axle, bearings and an electric brake 

assembly fitted.

The Greens Eclipse 322 had new wheel bearing fitted. 

I am awaiting estimates for repairs to the rear brakes on the Iseki tractor. 

WINTER WORK

REPORT PREPARED BY

P.ORMISTON

HEAD GREENKEEPE

· WORK ONGOING 

All Greens were Deep Verti-cut in two directions.

All Greens were Slit-tined.

The 3

rd

, 4

th

, 5

th

, 6

th

, 10

th

, 11

th

, 14

th

, 17

th

 and Putting Green were Overseeded

with pure Bent grass seed.

All Greens were Fertilised with a Granular Fertiliser. 

The Tees were treated with a Granular Fertiliser. 

Patching of the Fairways with soil and seed was started. 

The low drain lines on various Fairways were topped up with sand and 

seed. 

The Greens were rolled on five occasions. 

The 11

th

 and 17

th

 Greens were sprayed with Fungicide to treat disease. 

The 14

th

 bell was temporarily repaired. 

General Course Maintenance occupied the rest of the month. 

FUTURE WORK

The Greens will be Verti-cut.

The Greens will be sprayed with Fungicide to prevent disease. 

The Greens will be sprayed with Liquid Fertiliser. 

The Tees will be patched with Soil and Seed. 

General Course Maintenance will occupy the rest of the montTAFFING 
I am now on holiday and will return to work on Tuesday 22

nd

 August. 

MACHINERY  
The second-hand Cushman which we purchased from St. Andrews has 

now been delivered. I am waiting for an estimate from the Blacksmith 

along the road for the construction of a back box to fit this machine. 

The Tees Eclipse 322 had a new stub axle, bearings and an electric brake 

assembly fitted.

The Greens Eclipse 322 had new wheel bearing fitted. 

I am awaiting estimates for repairs to the rear brakes on the Iseki tractor. 

WINTER WORK

REPORT PREPARED BY

P.ORMISTON

HEAD GREEN
	Noting



	7.0


	House Convenor’s Report


	

	7.1

	Up to date snagging list produced, and to be progressed by the House Convenor:-
· Members bar – Outside Door emergency light out. 1 light out. Door closure needs tightening
· Ladies Locker Room – Emergency light out. 1 light out
· Ladies Toilet – roof leak repaired to be checked
· Gents Toilet – roof leak repaired to be checked
· Outside – Archway 1 light out, balcony 3 lights out
· Hallway – 1 new light fitting required
· Staircase – reinstate photos

· Office – key cabinet lock broken

· Kitchen – new mixer tap and BT telephone cable box requires a new lid

	   DW/SMc

	8.0


	Junior Convenor’s Report


	

	8.1
	No report submitted – however we will be seeking a volunteer to take on the role of Junior Convenor at the AGM.

	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1
	No report submitted.

	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	No report submitted.

	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month there has been 1 Senior member and 1 PAYG resignations.

	Noting

	12.0


	Social, Bar & Kitchen Report 


	

	12.1
	Function business appears to be on the increase, in particular Wedding and Funeral business.

Christmas and New Year menus issued and now fully subscribed with a waiting list in place
	GL

	13.0


	Sponsorship Convenor’s Report


	

	13.1
	Nothing further to report
	noting


	14.0


	Secretary’s Report


	

	14.1
	Nothing further to report. 

	     noting

	15.0


	AOCB


	

	 15.1
	The Trees at the corner just beyond the 6th tee to be removed to improve line of sight.
AGM prep work to be commenced at the next committee meeting – notice requires to be sent out by 22nd January 2019

	 Noting

	16.0


	Date of Next meeting


	

	16.1
	The next meeting will be Tuesday 15th January 2019 @ 6pm

	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	
	
	
	

	G Law
	09
	10
	90%

	A Stevenson
	08
	10
	80%

	B Mackintosh
	09
	10
	90%

	S Grady
	10
	10
	100%

	D Watson
	09
	10
	90%

	P MacMillan
	05
	10
	50%

	A Brotherston
	09
	10
	90%

	S Watkins
	06
	10
	60%

	M Brown
	09
	10
	90%

	S McKinnon
	08
	10
	80%

	G Stevenson
	09
	10
	
90%



Verti Drain Machine operating on 4th fairway





Last of the leaf drop, yippee








