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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Tuesday 13th November 2018

	Reference Number : 09/18


	Present
	Yes/No

	G Law (Captain)
	    Yes

	A Stevenson (Vice-Captain, Match Secretary & Linlithgowshire Rep
	No

	B Mackintosh (Treasurer) 
	    Yes

	S Grady (Secretary)


	Yes

	D Watson (House Convenor)


	Yes

	P MacMillan (Junior Convenor)

	No

	A Brotherston 

	Yes

	S Watkins (Ladies Captain)

	Yes

	M Brown
	No

	S McKinnon
	Yes

	G Stevenson
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.                  

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	A Stevenson, M Brown and P MacMillan

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : B Mackintosh
Seconded by : S McKinnon

	Noting

	3.0

	Matters Arising and Action List 

	

	7.1
	A revised Snagging list has been produced and all items require to be investigated per list in the body of these minutes. 
BM will speak with Danny Russell re the outstanding electrical works to the small bar once we are satisfied that the roof issue in that area is resolved.

The roof repairs have been carried out and we will wait to ensure the repairs are effective before commencing the necessary internal works.


	     DW/
SMc/BM

	15.1
	The reinstatement of the drinking water fountain at the 5th hole – Peter MacMillan will take this forward with Jim Fegan

	PMc

	15.1
	125th anniversary of the golf club in 2020 – MB will investigate what other clubs propose to do and then report back to this Committee with a view of us establishing a bespoke sub-committee to drive this forward in the winter. This will be progressed in the December meeting.

	GL/MB

	
	
	


	4.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 12
As at 31st October 2018
Bank 

Current Account

£5,066.30
Subs Account

£50,000.00
Net Position

£55,066.30
Due to Suppliers

£7,673.26
Bar Cumulative

YTD

Sales

£133,401.24
Purchases

          57,495.75
Opening Stock

 6,425.00
Closing stock

 6,700.05
£57,121.17
£76,279.54
Gross Margin

57.18%
Wages

-£41,887.95
Outturn Profit YTD

£34,391.59
Net Margin

25.78%


	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £25,047.37
	Noting

	4.3
	The Bank account is running well with no use of the overdraft facility. The Bank account comparison figures show that the Bank account is slightly behind on prior year.
Bar income is up year on year with a steady increase seen on non-function days.

Circa £3k of the funds relate to the Junior Foundation.

	BM

	5.0


	Match Secretary’s Report

	

	5.1
	No report submitted

	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	November Greens Report 2018

Work Completed

· Final sand top dressing to all greens

· Application of fungicide

· Application of Autumn fertiliser

· Application of Dew Cure 

· Solid tining of greens 4, 5, 7, 10 and 14. 

· Over-seeding of diseased areas on 4,5,11 and 14. 

· Greens, fairways, tees and approaches have continued to be cut on a weekly basis during October and November. 

· Greens have been rolled on 1 x occasion
· Clear and lift leaves

Future Works – Commence verti draining of known problem fairway areas such as behind 4th green, right side of 9th fairway …. Ropes and mats to protect these areas will be installed once verti – draining works are completed. The 4th, 5th, 7th, 10th and 14th greens will also be verti-drained during November. Works to the remaining greens will be carried out December or January, weather permitting. 

Course Update

Greens – are performing well, they have excellent grass coverage and remain firm. The new method of applying sand top dressing would appear to have worked well, with sand almost fully brushed into grass sward. 

4th Green – A nutrient analysis has been carried out on the 4th green by a lab in Nebraska, USA. Findings show a generally healthy sub base, although soil ph is around 0.3 low and the calcium that is available to the grass plant is significantly low. A deficiency in Calcium can weaken the grass plant and make it susceptible to disease attacks. This may help explain our recent difficulties with “Anthracnose” disease. We have revised our chemical application for this green as well as the 5th,10th and 14th in order to address known issues. 

The 4th green has improved within the last couple of weeks, with better grass coverage following recent over – seeding works. However this may not be noticed by members as the problem areas still appear bear and in order to give the green a rest, we have not mown this particular green for two weeks. Confident this green will continue to improve. 

A recommendation that came from our fertiliser supplier was to cut this green with handmowers during winter month. This method is less stressful on the grass plant. 

Bunker Report

A completed copy is now available to committee members for comment/approval.

Winter Programme

Path from 3rd Tee to 15th Tee – The resurfacing of this path is 90% complete. Unfortunately there was insufficient supply of sand filled carpet at the club. An alternative was sought FOC, however there is not a colour match between both carpets. We have contained the newer carpet to the area at the 15th tee and consider that once area is completed it should look satisfactory. Project duration to completion = 1 week

[image: image1.jpg]



14th Green – We will be reducing the height of the green apron to rear of both sides of 14th green. The raised profile of the green apron helps to contain water on the green, without there being an opportunity for it to run off. Reducing the height slightly will allow water to naturally shed from the green. Project duration = 1 week

1st Tee – Will commence late November with estimated completion by end December. Project duration 2.5 weeks. 

Bunker Renovations – Will commence as soon as 1st Tee works are completed. Project duration = 7 weeks. 

Volunteer Thanks: 

· G Bow, for providing operative assistance in moving of heavy carpet.  

· Alan Carlyn, for raking leaves at 9th hole. 

· David Meldrum, for felling identified dead  trees 

· Derek Watson, for providing and shaping new posts for 15th tee

Machinery Maintenance and Performance 

· Break repair to Cushman 1

· Throttle repair to Cushman 2

· Warranty repairs to TYM tractor

Staffing 

No issues

Holidays and Operating Hours

The greens staff will be on holiday for two weeks over the Christmas and New Year period. Jim Saunders will be on hand to deal with any issues and maintenance works including bunker raking etc
Health & Safety

No reportable incidents

Other

New 150 yard distance marker posts have been installed. 
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Jim Saunders

Head Greenkeeper

13th November 2018

· RK ONGOING 

All Greens were Deep Verti-cut in two directions.

All Greens were Slit-tined.

The 3

rd

, 4

th

, 5

th

, 6

th

, 10

th

, 11

th

, 14

th

, 17

th

 and Putting Green were Overseeded

with pure Bent grass seed.

All Greens were Fertilised with a Granular Fertiliser. 

The Tees were treated with a Granular Fertiliser. 

Patching of the Fairways with soil and seed was started. 

The low drain lines on various Fairways were topped up with sand and 

seed. 

The Greens were rolled on five occasions. 

The 11

th

 and 17

th

 Greens were sprayed with Fungicide to treat disease. 

The 14

th

 bell was temporarily repaired. 

General Course Maintenance occupied the rest of the month. 

FUTURE WORK

The Greens will be Verti-cut.

The Greens will be sprayed with Fungicide to prevent disease. 

The Greens will be sprayed with Liquid Fertiliser. 

The Tees will be patched with Soil and Seed. 

General Course Maintenance will occupy the rest of the month. 

STAFFING 

I am now on holiday and will return to work on Tuesday 22

nd

 August. 

MACHINERY  
The second-hand Cushman which we purchased from St. Andrews has 

now been delivered. I am waiting for an estimate from the Blacksmith 

along the road for the construction of a back box to fit this machine. 

The Tees Eclipse 322 had a new stub axle, bearings and an electric brake 

assembly fitted.

The Greens Eclipse 322 had new wheel bearing fitted. 

I am awaiting estimates for repairs to the rear brakes on the Iseki tractor. 

WINTER WORK

REPORT PREPARED BY

P.ORMISTON

HEAD GREENKEEPE

· WORK ONGOING 

All Greens were Deep Verti-cut in two directions.

All Greens were Slit-tined.

The 3

rd

, 4

th

, 5

th

, 6

th

, 10

th

, 11

th

, 14

th

, 17

th

 and Putting Green were Overseeded

with pure Bent grass seed.

All Greens were Fertilised with a Granular Fertiliser. 

The Tees were treated with a Granular Fertiliser. 

Patching of the Fairways with soil and seed was started. 

The low drain lines on various Fairways were topped up with sand and 

seed. 

The Greens were rolled on five occasions. 

The 11

th

 and 17

th

 Greens were sprayed with Fungicide to treat disease. 

The 14

th

 bell was temporarily repaired. 

General Course Maintenance occupied the rest of the month. 

FUTURE WORK

The Greens will be Verti-cut.

The Greens will be sprayed with Fungicide to prevent disease. 

The Greens will be sprayed with Liquid Fertiliser. 

The Tees will be patched with Soil and Seed. 

General Course Maintenance will occupy the rest of the montTAFFING 
I am now on holiday and will return to work on Tuesday 22

nd

 August. 

MACHINERY  
The second-hand Cushman which we purchased from St. Andrews has 

now been delivered. I am waiting for an estimate from the Blacksmith 

along the road for the construction of a back box to fit this machine. 

The Tees Eclipse 322 had a new stub axle, bearings and an electric brake 

assembly fitted.

The Greens Eclipse 322 had new wheel bearing fitted. 

I am awaiting estimates for repairs to the rear brakes on the Iseki tractor. 

WINTER WORK

REPORT PREPARED BY

P.ORMISTON

HEAD GREEN
	Noting



	7.0


	House Convenor’s Report


	

	7.1

	Up to date snagging list produced, and to be progressed by the House Convenor:-
· Members bar – Outside Door emergency light out. 1 light out.
· Ladies Locker Room – Emergency light out. 1 light out
· Ladies Toilet – roof leak repaired to be checked
· Gents Toilet – roof leak repaired to be checked
· Outside – Archway 1 light out, balcony 3 lights out
· Hallway – 1 new light fitting required
· Staircase – reinstate photos

· Office – key cabinet lock broken

· Kitchen – new mixer tap and BT telephone cable box requires a new lid

	   DW/SMc

	8.0


	Junior Convenor’s Report


	

	8.1
	No report submitted.

	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1
	No report submitted.

	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	Prizegiving evening went well with an extra £70 raised for Breast Cancer Research.

	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month there has been 1 Full member and 1 PAYG resignations.
We have obtained 1 Winter Offer new member.

	Noting

	12.0


	Social, Bar & Kitchen Report 


	

	12.1
	Function business appears to be on the increase, in particular Wedding and Funeral business.

Christmas and New Year menus issued and now fully subscribed with a waiting list in place
	GL

	13.0


	Sponsorship Convenor’s Report


	

	13.1
	Nothing further to report
	noting


	14.0


	Secretary’s Report


	

	14.1
	Nothing further to report. 

	     noting

	15.0


	AOCB


	

	 15.1
	G Stevenson advised that he is scheduled to meet with S McCarron re gaining some advice on Health & Safety matters.

B Mackintosh advised that consideration is still being given to the purchase of a Touchscreen computer – this will be progressed after the Scottish Golf meeting on 1st December 

AGM prep work to be commenced at the next committee meeting

	 Noting

	16.0


	Date of Next meeting


	

	16.1
	The next meeting will be Monday 10th December 2018 @ 6pm

	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	
	
	
	

	G Law
	08
	09
	89%

	A Stevenson
	07
	09
	78%

	B Mackintosh
	08
	09
	89%

	S Grady
	09
	09
	100%

	D Watson
	08
	09
	89%

	P MacMillan
	04
	09
	44%

	A Brotherston
	09
	09
	100%

	S Watkins
	06
	09
	67%

	M Brown
	08
	09
	89%

	S McKinnon
	07
	09
	78%

	G Stevenson
	08
	09
	
89%



Leaf clearance on 18th fairway and burn at 18th.





David busy with his shovel on 8th green and anti-slip carpet installed on steps at 5th and 14th tees. 








