	[image: image4.png]


 
MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Tuesday 14th August 2018

	Reference Number : 06/18


	Present
	Yes/No

	G Law (Captain)
	    Yes

	A Stevenson (Vice-Captain, Match Secretary & Linlithgowshire Rep
	No

	B Mackintosh (Treasurer) 
	    Yes

	S Grady (Secretary)


	Yes

	D Watson (House Convenor)


	Yes

	P MacMillan (Junior Convenor)

	No

	A Brotherston 

	Yes

	S Watkins (Ladies Captain)

	Yes

	M Brown
	Yes

	S McKinnon
	Yes

	G Stevenson
	No


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.                  

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	A Stevenson, G Stevenson & P MacMillan

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : M Brown
Seconded by : S Watkins

	Noting

	3.0

	Matters Arising and Action List 

	

	7.1
	A revised Snagging list has been produced and all items require to be investigated per list in the body of these minutes. A priority list has been produced with details of possible projects – it is still envisaged that this will commence with an effective repair of the Clubhouse roof. DW is to inspect the roof and report back to the Committee with his findings.
BM will speak with Danny Russell re the outstanding electrical works.


	     DW/
SMc/BM

	12.1
	The Captain will speak with the caterers to establish if they wish to progress a Steak Night and also provide us with a revised menu

	GL

	15.1
	A discussion took place regarding the reinstatement of the drinking water fountain at the 5th hole – Peter MacMillan will take this forward with the Head Greenkeeper.

	PMc

	15.1
	Time to consider the 125th anniversary of the golf club in 2020 – MB will investigate what other clubs propose to do and then report back to this Committee with a view of us establishing a bespoke sub-committee to drive this forward in the winter.

	GL/MB


	4.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 09
As at 31st July 2018
Bank 

Current Account

£6,932.48
Subs Account

£47,000.00
Net Position

£53,932.48
Due to Suppliers

£8,615.86
Bar Cumulative

YTD

Sales

£97,502.85
Purchases

          42,783.69
Opening Stock

 6,344.82
Closing stock

 6,279.00
£42,849.51
£54,653.34
Gross Margin

56.05%
Wages

-£30,669.79
Outturn Profit YTD

£23,983.55
Net Margin

24.60%


	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £17,308.03
	Noting

	4.3
	The Bank account is running well with no use of the overdraft facility. The Bank account comparison figures show that the Bank account is slightly behind on prior year.
Bar income is up year on year with a steady increase seen on non-function days.

Circa £3k of the funds relate to the Junior Foundation.
An Insurance claim is to be progressed as a result of the recent attempted break in to the Professional Shop.


	BM

	5.0


	Match Secretary’s Report

	

	5.1
	As the match Secretary was not in attendance no Report was submitted.

	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	August Greens Report 2018

Work Completed

· Application of granular fertiliser to both greens and tees

· 2 x 2 way verti - cut to greens

· 1 x sarol roll to greens and problematic tees at 9,10 and 17. 

· 1 x 2 way verti cut to tees

· Application of growth regulator to greens

· Spot application of herbicide to tree plantations

· Application of fungicide to all greens for the control of Fusarium disease.

· Repairs to walkways at 1st bridge, 2nd bridge and walkway to 16th green

· Repairs to hand rails at bridge leading to 2nd Tee. 

Works Outstanding

· Turfing of worn walkway areas. This outstanding item will be completed within next two weeks. 
Course Update

Greens – have a good and healthy grass coverage. Minor outbreaks of Fusarium disease are currently being controlled by use of fungicides. Recent rainfall has helped considerably in reducing grass plant stress and areas including right side of 9 and front right of 15 have almost completely recovered. 

Tees – have been fertilised and over-seeded. Problem tees such as 9, 10 and 17 have been aerated, wetting agent applied, fertilised, seeded and top dressed to ensure prompt recovery from stress linked to recent drought conditions.  

Fairways – Growth has returned in abundance to fairways and rough areas following recent rainfall.  Twice weekly mowing of fairways has recommenced. 

Machinery Maintenance and Performance 

Our machinery continues to perform well. 

There have been repairs carried out this month to:

· Tees Eclipse mower – electrical issue

· Cushman 1 – reconditioned starter motor

· Cushman 2 – Brake pipe repairs (Replacement rear brakes not required)

We are still awaiting prices and method information for steering pump repair on Cushman 2. 

Irrigation System – our term maintenance contractor visited late July. A number of leaks have been rectified. There are still outstanding issues, however we are looking to prioritise these during winter months.  

Demonstration Machine- we received a week long demonstrator rough cut gang unit. The machine was a Lestec Articulator from Double A Trading Company. The demonstration was not successful as it was unable to mow under a significant number of our tree canopies. 

Cutting Heights

We have been experimenting with lower cutting heights for green surrounds and approaches. We feel this may give better definition between fairways and green surrounds. Will monitor closely and welcome any feedback from committee and members. 
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Trees

There are some premature signs of Autumn, with many trees discarding their leaves, pine cones etc. It is thought that this is linked to drought conditions. It is hoped that recent rainfall will slow down the process.  

Staffing 

David is on holiday for one week commencing 13th August.

Neil will be on holiday for two weeks during late September.

Current 45 hour week 6:00 – 3:00 will reduce to 40 hours 7:00 – 3:00 at end of this month.

Health & Safety

No reportable incidents

Winter Programme

Currently being discussed with Gordon Law. 
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Jim Saunders

Head Greenkeeper

12th August 2018                                                    
· RK ONGOING 

All Greens were Deep Verti-cut in two directions.

All Greens were Slit-tined.

The 3

rd

, 4

th

, 5

th

, 6

th

, 10

th

, 11

th

, 14

th

, 17

th

 and Putting Green were Overseeded

with pure Bent grass seed.

All Greens were Fertilised with a Granular Fertiliser. 

The Tees were treated with a Granular Fertiliser. 

Patching of the Fairways with soil and seed was started. 

The low drain lines on various Fairways were topped up with sand and 

seed. 

The Greens were rolled on five occasions. 

The 11

th

 and 17

th

 Greens were sprayed with Fungicide to treat disease. 

The 14

th

 bell was temporarily repaired. 

General Course Maintenance occupied the rest of the month. 

FUTURE WORK

The Greens will be Verti-cut.

The Greens will be sprayed with Fungicide to prevent disease. 

The Greens will be sprayed with Liquid Fertiliser. 

The Tees will be patched with Soil and Seed. 

General Course Maintenance will occupy the rest of the month. 

STAFFING 

I am now on holiday and will return to work on Tuesday 22

nd

 August. 

MACHINERY  
The second-hand Cushman which we purchased from St. Andrews has 

now been delivered. I am waiting for an estimate from the Blacksmith 

along the road for the construction of a back box to fit this machine. 

The Tees Eclipse 322 had a new stub axle, bearings and an electric brake 

assembly fitted.

The Greens Eclipse 322 had new wheel bearing fitted. 

I am awaiting estimates for repairs to the rear brakes on the Iseki tractor. 

WINTER WORK

REPORT PREPARED BY

P.ORMISTON

HEAD GREENKEEPE

· WORK ONGOING 

All Greens were Deep Verti-cut in two directions.

All Greens were Slit-tined.
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All Greens were Fertilised with a Granular Fertiliser. 

The Tees were treated with a Granular Fertiliser. 

Patching of the Fairways with soil and seed was started. 

The low drain lines on various Fairways were topped up with sand and 

seed. 

The Greens were rolled on five occasions. 

The 11

th

 and 17

th

 Greens were sprayed with Fungicide to treat disease. 

The 14

th

 bell was temporarily repaired. 

General Course Maintenance occupied the rest of the month. 

FUTURE WORK

The Greens will be Verti-cut.

The Greens will be sprayed with Fungicide to prevent disease. 

The Greens will be sprayed with Liquid Fertiliser. 

The Tees will be patched with Soil and Seed. 

General Course Maintenance will occupy the rest of the montTAFFING 
I am now on holiday and will return to work on Tuesday 22

nd

 August. 

MACHINERY  
The second-hand Cushman which we purchased from St. Andrews has 

now been delivered. I am waiting for an estimate from the Blacksmith 

along the road for the construction of a back box to fit this machine. 

The Tees Eclipse 322 had a new stub axle, bearings and an electric brake 

assembly fitted.

The Greens Eclipse 322 had new wheel bearing fitted. 

I am awaiting estimates for repairs to the rear brakes on the Iseki tractor. 

WINTER WORK

REPORT PREPARED BY

P.ORMISTON

HEAD GREEN
	Noting



	7.0


	House Convenor’s Report


	

	7.1

	Up to date snagging list produced, and to be progressed by the House Convenor:-
· Members bar – Outside Door emergency light out. Electricity box requires to be re-built after cable repairs. 5 ceiling lights out, roof leak being investigated by Hugh Stewart – consideration being given to a refurbish of the roof area and change all lighting. DW to speak with HS.
· Ladies Locker Room – Emergency light out. Outside door not closing properly
· Ladies Toilet – roof leaking but dry just now
· Gents Toilet – roof leaking but dry just now
· Outside – Archway 1 light out, balcony 1 light out and main back door to be finished
· Gents locker Room – various keys/locks to be changed.

· Gents Showers – to be reinstated and tested.


	   DW/SMc

	8.0


	Junior Convenor’s Report


	

	8.1
	No report submitted, however the Captain advised that the Golf Sixes @ Bathgate was cancelled recently due to the course being closed as a result of adverse weather. The junior Foundation programme has completed with handicaps being issued to 7 of the Juniors.

	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1
	No report submitted, however the Captain advised that the Team finished 4th in the league.

	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	The Lady Captain advised that the Mixed Open is scheduled to take place this Sunday, over 30 couples entered thus far.

	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month there have been 1 Full and 1 Intermediate member resignations.
We have obtained 1 PAYG and 4 Youth new members.
All categories of membership are ahead year on year.


	Noting

	12.0


	Social, Bar & Kitchen Report 


	

	12.1
	The independent review of our relationship with the Brewer has been completed and has resulted in a fresh agreement being reached which will see the Golf club benefit from a reduced pricing structure.
Function business appears to be on the increase, in particular Funeral business.

The Captain will speak with the caterers to establish if they wish to progress a Steak Night and also provide us with a revised menu
	GL

	13.0


	Sponsorship Convenor’s Report


	

	13.1
	The brewers have kindly agreed to renew their sponsorship arrangements and have also made a generous donation towards our 125th Anniversary year in 2020.
	noting


	14.0


	Secretary’s Report


	

	14.1
	Requests from Colin Smith and Chris Walker requesting membership suspension was discussed and agreed. 

	     noting

	15.0


	AOCB


	

	 15.1
	A discussion took place regarding the forthcoming Captains Charity event, the Captain thanked the Committee for the feedback received.

	 noting

	16.0


	Date of Next meeting


	

	16.1
	The next meeting will be the 11th September 2018 @ 6pm
	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	
	
	
	

	G Law
	06
	06
	100%

	A Stevenson
	05
	06
	83%

	B Mackintosh
	05
	06
	83%

	S Grady
	06
	06
	100%

	D Watson
	05
	06
	83%

	P MacMillan
	03
	06
	50%

	A Brotherston
	06
	06
	100%

	S Watkins
	04
	06
	67%

	M Brown
	06
	06
	100%

	S McKinnon
	04
	06
	67%

	G Stevenson
	05
	06
	
83%



