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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Tuesday 12th August 2014

	Reference Number : 08/14


	Present
	Yes/No

	J McDermott (Captain / Greens Convenor)
	No

	B Mackintosh (Treasurer) 
	Yes

	S Grady (Secretary)


	Yes

	A Stevenson (Match Secretary / Linlithgowshire Rep)


	Yes

	A Wilson  (Past Ladies Captain)
	Yes

	D Watson (House Convenor)


	Yes

	P MacMillan (Junior Convenor)

	Yes

	E Kennedy (Vice Captain)

	No

	G Law (Golf Course and Membership / Sponsorship Manager)


	No 

	T Robertson (Ladies Captain)

	Yes

	S Henry 

	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.                  

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	G Law, J McDermott and E Kennedy.

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : P MacMillan
Seconded by : B Mackintosh

	None

	3.0

	Matters Arising and Action List 

	

	6.1


	Try and establish a suitable candidate to effect repairs to the floor of the Bridge on the 16th hole. The Treasurer and Secretary advised that this matter is being held in abeyance for the moment.

	BM/SG

	7.1
	Snagging list has been produced and all items require to be investigated per list in the body of these minutes – to be completed by the time of the next Committee meeting or provide the Committee with an on-going strategy for the role of House Convenor. 

	DW

	11.2
	New Club Website has now been launched. The next stage is the introduction of Online Booking which is expected to be introduced shortly. WI-FI issue has been resolved

	BM/AS

	12.1
	A member questionnaire is to be sent to all committee members for their input prior to it being issued to the members for completion. It is expected that this questionnaire will be sent to members at the close of the summer playing season.
	BM/SG

	13.1
	Uniforms to be progressed – Black Shirt/Black Blouse along with Club badge.

	AW/TR

	16.1
	It was agreed that there is a need within the Management structure of the Golf Club to identify a suitable candidate to take on the responsibility for all aspects of Health and Safety throughout the Club. Stephen Henry has been co-opted onto the committee and has agreed to take on this role; he will act on a voluntary basis and liaise with all appropriate staff to ensure that the Golf Club remain within the legislation at all times.

	SH

	16.2
	The Match Secretary initiated a debate about the Swale at the 14th green. It was decided that feedback would be sought from the members with a written request being submitted to the Greens Committee for their consideration on ways in which to make any improvements to this feature.


	AS

	16.3
	Waste Management change to legislation which come into effect in 2014 – Method statements to be established with a full review of the Golf Club’s waste management requirements to be conducted – in particular Chemical mix/use by the Greenkeepers.


	JM/BM/SG

	4.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 09
As at 31st July 2014
Bank 

Current Account

£3,081.51
Subs Account

£15,000.00
Key Draw

£67.24
Net Position

£18,148.75
Due to Suppliers

£10,946.94
Bar Cumulative

YTD

Sales

£83,264.54
Purchases

               40,984.32
Opening Stock

  4,926.86 
Closing stock

3,985.00
£41,926.18
£41,338.36
Gross Margin

49.65%
Wages

-£26,030.63
Outturn Profit YTD

£15,307.73
Net Margin

18.38%

	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £13,509.33

	Noting

	4.3
	The Honorary Treasurer confirmed that the Bank account is running well and in credit at the moment.

Green fees are ahead of last year by circa £2k.

	BM

	5.0


	Match Secretary’s Report

	

	5.1
	The professional day was a great success with 220 players taking part; it was won by Brian Miller and Russell Scott from Pumpherston.
The annual Silloth was won by Jamie Muldoon and his partner L Bishop – thanks go to all who organised and sponsored this event.

The summer league team finished 4th with a record of 3 wins and 5 losses, the league was won by Bathgate.

Our team of Craig Beveridge, Joe McManus, Graeme Stevenson and Andy Stevenson finished 5th in the Lothian’s Team Tournament.

	AS

	6.0


	Greens Convenor’s Report


	

	6.1
	WORK ONGOING 

The Greens were vert-cut and sprayed with fungicide to prevent disease; they were also watered when required.
The tees were fertilised with granular fertiliser and also patched with soil and seed.

The hedge at the rear of the 14th tee was cut.

Thanks go to Bill Carlyon and Derek Reid for working on the patching of the Tees. Also thanks to Gary Elder for carrying out repairs on our equipment.
FUTURE WORK
The greens will be sprayed with soil improver and liquid fertiliser, they will also be scarified, hollow cored, overseeded and top dressed with screened cores.
STAFFING 

Brandon Kelly has resigned from his seasonal position and we have employed Anthony Stark on a part time basis until the end of the season.

	Noting

  Noting



	6.2


	MACHINERY
The Iseki Tractor and Eclipse tees machines have been fitted with new tyres.
WINTER WORK
The winter programme is being drawn up and will be submitted to the Greens Committee for discussion shortly.

	Noting



	7.0


	House Convenor’s Report


	

	7.1

	Up to date snagging list produced, and to be progressed by the  House Convenor:-

· Snooker Room – Projector fitting hanging down – projector to be refitted.
· Main Lounge – Spotlight out (stage), Ceiling light need bulbs replacing.
· Ladies Toilet – Soap dispenser missing, 3 lights out, and broken Floor vinyl in need of urgent repair.
· Office – Several cracks require cosmetic attention. Curtain rail falling down, Radiator to be relocated.
· Central Heating Boiler – still not functioning properly, although leaks now traced.

· Outside – Down pipe in need of repair

Thanks to Peter MacMillan and his team of volunteers who have painted the railings and the outside balcony walls.
	   DW

	8.0


	Junior Convenor’s Report


	

	8.1
	The Team have won the league, well done to all concerned as this is a terrific effort; they have also reached the final of the Century Cup. 

A junior outing was held at Colville Park, Motherwell.

The Boys Open was a great success.


	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1
	No report submitted

	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	The Ladies Captain reported a good golfing season with the dry weather helping all events to proceed as planned.
The Ladies progressed to the 4th round of the Mail on Sunday tournament.

Uphall Mixed Open is scheduled to take place on Sunday 17th August.

	JM

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month we have lost the following:-

· 2 Full
· 6 PAYG

That said we have taken on new members as follows:-

· 1 Full
· 3 Junior


	   GL



	11.2
	Systems/Procedures

New Website now operational with attention now turning to the Online Booking system which is hoped to be introduced shortly.

	BM/AS

	12.0


	SGU Business Plan

	

	12.1
	Nearing full completion and adoption into future Committee meetings – a member questionnaire is to be sent to all committee members for their input prior to it being issued to the members for completion. It is expected that this questionnaire will be sent to members at the close of the summer playing season.

	BM/SG

	13.0


	Social, Bar & Kitchen Report 


	

	13.1
	Functions remain strong with weddings, Club Functions and Funerals filling up the diary.

Uniforms to be progressed with Black Shirt/Black Blouse with Badges.


	Noting

AW/TR

	14.0


	Sponsorship Convenor’s Report


	

	14.1
	Bill Mackintosh and Gordon Law will continue with their sterling efforts by obtaining more tee sign sponsors. (approx. 3 sites available)
	BM/GL

	15.0


	Secretary’s Report


	

	15.1

	The committee agreed a request for holidays from the Bar Manager which classed with the Annual Presentation Dinner.


	PM/DW



	16.0


	AOCB


	

	16.1
	It was agreed that there is a need within the Management structure of the Golf Club to identify a suitable candidate to take on the responsibility for all aspects of Health and Safety throughout the Club. Stephen henry volunteered to take on this role and will act on a voluntary basis and liaise with all appropriate staff to ensure that the Golf Club remain within the legislation at all times. (The Committee agreed to approach Stephen henry to take up this very important position)


	SH

	16.2
	The Match Secretary initiated a debate about the Swale at the 14th green. It was decided that feedback would be sought from the members with a written request being submitted to the Greens Committee for their consideration on ways in which to make any improvements to this feature
	AS

	16.3
	Waste Management change to legislation which will come into effect in 2014 – Method statements to be established with a full review of the Golf Club’s waste management requirements to be conducted.
	BM/SG

	16.4
	Following on from a query from a member the committee decided to abolish any charge being made for the use of the round tables at functions – this is to apply to members and non-members alike. This is to be conveyed to Food Creations who administer the charge.
	SG/CF

	16.5
	The Lady Captain raised an issue with the new coffee machine in that it has been bereft of cups on occasions – the Bar staff should ensure that as part of their daily duties that sufficient cups are available for those members who would like to purchase a coffee out of hours.
	TR

	17.0


	Date of Next meeting


	

	17.1


	The next meeting will be on Tuesday 9th September 2014 @ 6pm.
	Noting


	Council Meeting Attendance
	Actual
	Possible

	J McDermott
	03
	05

	E Kennedy
	01
	05

	A Stevenson
	04
	05

	B Mackintosh
	05
	05

	S Grady
	05
	05

	A Wilson
	04
	05

	D Watson
	03
	05

	P MacMillan
	05
	05

	G Law
	04
	05

	T Robertson
	05
	05


