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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Tuesday 8th July 2014

	Reference Number : 07/14


	Present
	Yes/No

	J McDermott (Captain / Greens Convenor)
	Yes

	B Mackintosh (Treasurer) 
	Yes

	S Grady (Secretary)


	Yes

	A Stevenson (Match Secretary / Linlithgowshire Rep)


	Yes

	A Wilson  (Past Ladies Captain)
	Yes

	D Watson (House Convenor)


	Yes

	P MacMillan (Junior Convenor)

	Yes

	E Kennedy (Vice Captain)

	No

	G Law (Golf Course and Membership / Sponsorship Manager)


	Yes 

	T Robertson (Ladies Captain)

	Yes

	S Henry (Guest)

	No


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.                  

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	E Kennedy and S Henry

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : B Mackintosh
Seconded by : P MacMillan

	None

	3.0

	Matters Arising and Action List 

	

	6.1


	Try and establish a suitable candidate to effect repairs to the floor of the Bridge on the 16th hole. The Treasurer and Secretary advised that this matter is being held in abeyance for the moment.

	BM/SG

	7.1
	Snagging list has been produced and all items require to be investigated per list in the body of these minutes – to be completed by the time of the next Committee meeting or provide the Committee with an on-going strategy for the role of House Convenor. 

	DW

	8.2
	Disclosure Scotland for Junior Helpers all paperwork completed and dispatched – awaiting return of documentation. Consideration now needs to be given to the list of volunteers we now have to assist the Junior Convenor - on-going

	PM/RC

	11.2
	New Club Website has now been launched. The next stage is the introduction of Online Booking with internal training for the Administrators scheduled for completion shortly. (WI-FI issue to be resolved)

	BM/AS

	12.2
	The fence that is situated in the car park is to be repaired, costings to be obtained to establish the viability of the project.

	GL

	15.1
	The Secretary advised that we need to create a small working group to organise the Silloth. Derek Watson and Peter MacMillan have volunteered to take on this task with a meeting scheduled to take place on 14th July.


	PM/DW

	16.1
	It was agreed that there is a need within the Management structure of the Golf Club to identify a suitable candidate to take on the responsibility for all aspects of Health and Safety throughout the Club. This individual will act on a voluntary basis and liaise with all appropriate staff to ensure that the Golf Club remain within the legislation at all times. (The Committee agreed to approach Stephen henry to take up this very important position)


	SG/SH

	16.2
	The Match Secretary initiated a debate about the Swale at the 14th green. It was decided that feedback would be sought from the members with a written request being submitted to the Greens Committee for their consideration on ways in which to make any improvements to this feature.


	AS

	16.3
	Waste Management change to legislation which come into effect in 2014 – Method statements to be established with a full review of the Golf Club’s waste management requirements to be conducted – in particular Chemical mix/use by the Greenkeepers.


	JM/BM/SG

	4.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 08
As at 30th June 2014
Bank 

Current Account

£2,920.08
Subs Account

£17,136.58
Key Draw

£67.24
Net Position

£20,123.90
Due to Suppliers

£7,062.44
Bar Cumulative

YTD

Sales

£68,296.22
Purchases

               33,668.56
Opening Stock

  3,759.00 
Closing stock

4,926.86
£32,500.70
£35,795.52
Gross Margin

52.41%
Wages

-£22,830.18
Outturn Profit YTD

£12,965.34
Net Margin

18.98%

	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £10,361.33

	Noting

	4.3
	The Honorary Treasurer confirmed that the Bank account is running well and in credit at the moment.

A year on year snapshot comparison was provided with all of the variances explained, this demonstrated the fiscal improvements in the club albeit that the bar figures were down on previous year.


	BM

	5.0


	Match Secretary’s Report

	

	5.1
	Successful start to the season with the weather being okay and all competitions played as planned.

A magnificent result in the Courier Trophy where the team fought their way through to the final only to lose out on the last green.

The league team have played 6 games (Won 2 and lost 4).

Club Championship results for 2014

Gents 1st Class

· Winner Joe McManus

· Runner Up Alan Moffat

Gents 2nd Class

· Winner Derek Watson

· Runner Up Gordon Kinghorn

Gents 3rd Class

· Winner Bob Young

· Runner Up Paul Watkins

Ladies Scratch

· Winner Susan Rennie

· Runner Up Liz Calder

Ladies Handicap

· Winner Anne Brotherston

· Runner Up Rosemary Sharp

Juniors A Class

· Winner Blair Saunders

· Runner Up jack Cummings

Juniors B Class

· Winner Conor Byron

· Runner Up Sean Byron


	AS

	6.0


	Greens Convenor’s Report


	

	6.1
	WORK ONGOING 

The Greens were sprayed with liquid fertiliser, and soil improvers, they were also sprayed with fungicide to prevent disease and have had a granular fertiliser applied.

The greens were verti-cut and watered during the month.

Growth regulator was applied to various areas on the rough and tree plantations.

The bunkers were grubbed and sand repositioned where required. The hedges and bushes at the clubhouse were cut with all worn areas being dressed with soil and seed.

The 7th Green was over-seeded and all tees were patched with soil and seed.

Thanks go to Robert Millar and Jim Saunders for planting out the Putting Green flower bed.
FUTURE WORK
The greens will continue to be sprayed with liquid fertiliser and soil improver as part of the feeding programme.

The greens will be verti cut, and all hedges behind the tees will be cut.

All tees will be fertilised.
STAFFING 

Peter Ormiston will be on holiday for 2 weeks from 21st July.


	Noting

  Noting



	6.2


	MACHINERY
The Shredder has had a new engine fitted.

The fairway mower has been fitted with a new tyre.

Fairway Grass Machinery will service the Eclipse mowers as part of their maintenance contract.

The machine list has been sent to the Greens Committee.


	Noting



	7.0


	House Convenor’s Report


	

	7.1

	Up to date snagging list produced, and to be progressed by the  House Convenor:-

· Gents Locker Room and Toilet – Emergency light out. 

· Junior Locker Room – One light out and cover broken

· Snooker Room – Projector fitting hanging down – projector to be refitted. Picture glass cracked and to be replaced.

· Main Lounge – Spotlight, Ceiling and Wall lights need bulbs replacing and hole behind Gordon’s picture to be repaired.
· Ladies Toilet – Soap dispenser missing, 1 lights broken Floor vinyl in need of urgent repair.
· Office – Several cracks require cosmetic attention. Radiator to be relocated.
· Central Heating Boiler – still not functioning properly.

· Outside – Down pipe in need of repair

· Balcony Railings – to be rubbed down and painted (Peter and Mel have volunteered to do this)
	   DW

	8.0


	Junior Convenor’s Report


	

	8.1
	The Team have started well having drawn one game and one another; they have also reached the semi-final of the Century Cup. 

The mini section had a terrific turnout of 18 for the first meeting on 7th July, great feedback from all that took part with thanks to the adult helpers, tam Flannigan, Colin Chambers, John Halliday, John McEwen, Alison Wilson and Sheila Cowie.

	Noting 

	8.2
	Disclosure Scotland for Junior Helpers - all paperwork completed and dispatched.


	PM/RC

	9.0


	Senior Convenor’s Report


	

	9.1
	Colin Chambers won the Seniors Open


	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	The Ladies Captain reported a good start to the season with internal competition entries up on last year.

Unfortunately the Ladies Open had to be cancelled but the Ladies are now busy organising the Mixed Open for 17th August.

The Team are playing well and currently sit in the top half of the league.


	JM

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past two months we have lost the following:-

· 10 Full

· 6 Junior

· 4 PAYG

· 1 Senior

· 3 Youth

That said we have taken on new members as follows:-

· 9 Full

· 2 Youth

· 10 PAYG

· 1 Student

· 1 Five day

· 1 Senior

· 8 Junior


	   GL



	11.2
	Systems/Procedures

New Website now operational with attention now turning to the Online Booking system where administrator training is about to be completed


	BM/AS

	12.0


	Social Report (Golf Course and Membership / Sponsorship Manager)


	

	12.1
	2 New tee Signs have been taken up.


	Noting

	13.0


	Bar / Kitchen Report 


	

	13.1
	Functions remain strong with weddings, Club Functions and Funerals filling up the diary.

A change to the way food is provided on Wednesday and Friday is to be trialled.
	 Noting

	14.0


	Sponsorship Convenor’s Report


	

	14.1


	Bill Mackintosh and Gordon Law will continue with their sterling efforts by obtaining more tee sign sponsors. (approx. 4 sites available)


	BM/GL



	15.0


	Secretary’s Report


	

	15.1

	The Secretary advised that we need to create a small working group to organise the Silloth. Derek Watson and Peter MacMillan have volunteered to take on this task with a meeting scheduled to take place on 14th July.


	PM/DW



	16.0


	AOCB


	

	16.1
	It was agreed that there is a need within the Management structure of the Golf Club to identify a suitable candidate to take on the responsibility for all aspects of Health and Safety throughout the Club. This individual will act on a voluntary basis and liaise with all appropriate staff to ensure that the Golf Club remain within the legislation at all times. (The Committee agreed to approach Stephen henry to take up this very important position)


	SG

	16.2
	The Match Secretary initiated a debate about the Swale at the 14th green. It was decided that feedback would be sought from the members with a written request being submitted to the Greens Committee for their consideration on ways in which to make any improvements to this feature
	AS

	16.3
	Waste Management change to legislation which will come into effect in 2014 – Method statements to be established with a full review of the Golf Club’s waste management requirements to be conducted.
	BM/SG

	17.0


	Date of Next meeting


	

	17.1


	The next meeting will be on Wednesday 12th August 2014 @ 6pm.
	Noting


	Council Meeting Attendance
	Actual
	Possible

	J McDermott
	03
	04

	E Kennedy
	01
	04

	A Stevenson
	03
	04

	B Mackintosh
	04
	04

	S Grady
	04
	04

	A Wilson
	03
	04

	D Watson
	02
	04

	P MacMillan
	04
	04

	G Law
	04
	04

	T Robertson
	04
	04


