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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Tuesday 9th June 2015

	Reference Number : 06/15


	Present
	Yes/No

	E Kennedy (Captain)
	Yes

	B Mackintosh (Treasurer) 
	No

	S Grady (Secretary)


	Yes

	A Stevenson (Match Secretary / Linlithgowshire Rep)


	Yes

	D Watson (House Convenor)


	No

	P MacMillan (Junior Convenor)

	Yes

	G Law (Golf Course and Membership / Sponsorship Manager)


	No 

	T Robertson (Ladies Captain)

	Yes

	S Henry 

	Yes

	A McGowan
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.                  

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	G Law, B Mackintosh and D Watson

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : E Kennedy
Seconded by : A McGowan

	Noting

	3.0

	Matters Arising and Action List 

	

	7.1
	Snagging list has been produced and all items require to be investigated per list in the body of these minutes – to be completed by the time of the next Committee meeting or provide the Committee with an on-going strategy for the role of House Convenor. 

	DW

	12.1
	A member questionnaire is to be sent to all members, it is expected that this questionnaire will be sent out soon.

	BM/SG

	16.1


	A full electrical survey to be conducted for the entire building with remedial / investment work being done where necessary – Danny Russell to be consulted here.

	BM

	16.2
	A discussion took place regarding the provision of Uphall Golf Club branded Polo shirts to be used by all of the representative teams. It was agreed that this will be discussed at a future meeting to consider the costs involved and any sponsorship opportunities.


	AMc

	16.3
	The provision of an Electronic Leaderboard display system was discussed. A club member has volunteered to fund the purchase of such a piece of equipment. The Junior Convenor will liaise with the member to establish which type of system will be installed etc.


	PMc

	16.4
	Consideration to be given to any Open Day planning for 2015 (possibly September 2015), this will be discussed in full at future council meetings where a sub-committee will be established to progress matters.


	SG

	16.5
	Members of the Committee consider that the fabric of the Clubhouse is tired and in need of some decoration, in particular the poor first impression gained by the entrance area (carpet/paint/lack of pictures etc). It was agreed that this will be discussed at a future meeting to consider the costs involved.
	AMc

	16.6


	Defibrillator equipment has now been purchased for the Golf Club. The Lady Captain will oversee the installation and training relating to this equipment. (we have engaged with the Scottish Ambulance Service and await a date from them to carry out the necessary training).


	TR

	4.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 7
As at 31st May 2015
Bank 

Current Account

£14,893.46
Subs Account

£20,000.00
Net Position

£34,893.46
Due to Suppliers

£11,671.26
Bar Cumulative

YTD

Sales

£56,801.15
Purchases

            25,401.86
Opening Stock

  5,302.65
Closing stock

 4,488.00
£26,216.51
£30,584.64
Gross Margin

53.85%
Wages

-£21,714.28
Outturn Profit YTD

£8,870.36
Net Margin

15.62%

	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £8,010.00

	Noting

	4.3
	The Bank account is running well with a creditor balance being seen.


	BM

	5.0


	Match Secretary’s Report

	

	5.1
	The Senior County Championships saw J McManus win at Deer Park, D Pace came second in the 50-59 age bracket and in the 70+ sector K Clarke came first with I Adair second.

The Cameron Bowl was won by P Drake from Pumpherston with J Rhind from Uphall second. The Silloth was won by A Rennie and A Leiper.

The league team have had 3 wins and 2 defeats and remain in contention in the league.

Club Championships scheduled for the weekend of 13th/14th June with finals day on 20th June.


	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	WORK ONGOING 

All greens were verti-cut and sprayed with liquid fertiliser, Soil Additive, Growth Regulator and Fungicide.

The hard standing areas around the Clubhouse were sprayed with Total Weedkiller.

The area around the putting green and areas at the 11th green and 13th tee had granular fertiliser applied.

Cutting heights were lowered to summer levels on the greens, tees, surrounds and fairways.

The banks in the car park were cut and tidied with the cutting of the hedges and bushes at the Clubhouse started.
FUTURE WORK
The greens will continue to be sprayed with liquid fertiliser as part of the feeding programme. They will also be sprayed with growth Regulator and Wetting Agent. 

Verti cutting will be started on the greens and the tees and fairways will be patched with soil and seed.

Weak areas on the Greens will be seeded with pre-germinated seed.

The 17th Green will be scarified and over-seeded following the Club Championship to dissipate the annual meadow grass tufts.

	Noting

  Noting



	6.2


	MACHINERY
The Fairway mower has been sharpened and serviced. The Eclipse green and Tees machines have been fitted with new bottom blades and sharpened.

Awaiting estimates for the repair of the Honda rotary mower and Ford 1920 Tractor.


	Noting



	7.0


	House Convenor’s Report


	

	7.1

	Up to date snagging list produced, and to be progressed by the House Convenor:-

· Roof Leaking – we are in the process of having this costed.
· Small Hall outside Junior Locker Room – Emergency light out.
· Gents Locker Room – holes in ceiling and plaster on ceiling cracked – wall at heater needs skimmed. New soap dispenser on order
· Main Lounge – Spotlight out (stage), Ceiling light out and Door emergency light out.
· Ladies Toilet – Patch on ceiling needs painting.

· Ladies Locker Room – key pad handle not catching, cannot open door.
· Office – Several cracks require cosmetic attention.
· Outside – Down pipe repair nearing completion. Left front of building floodlight out, back of building 2 lights out.
· Gents Toilet – water ingress through ceiling when raining


	   DW

	8.0


	Junior Convenor’s Report


	

	8.1
	The 16th hole challenge at the Silloth raised £690.

The draw for the Junior championship has been made and posted in the locker room. 


	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1
	Alan McGowan advised that the team have played 3 games winning two and losing one.


	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	The Ladies have played 4 league matches so far recording 2 wins a draw and a loss.

The ladies open attracted only 25 entries. The ladies committee will meet to decide the way forward for this competition.

The Lady Captain has been approached by 2 ladies seeking some help and guidance on how we organise our “Pink Day” as they wish to replicate our success at their own club.


	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month there have been 5 resignations (1 full, 2 Junior,1 Youth and 1 winter offer)

There has also been 9 new members (5 PAYG, 2 Youth and 2 Young Person) and also 7 new Junior Members


	Noting

	12.0


	SGU Business Plan

	

	12.1
	Disciplines adopted and used as the basis for committee meetings.  A member questionnaire is to be issued to the members for completion. It is expected that this questionnaire will be sent to members soon.
	BM/SG

	13.0


	Social, Bar & Kitchen Report 


	

	13.1
	The committee discussed recent complaints around the poor quality of recent food offerings, this came about due to the ineptitude of an “agency” chef and we have assurances from Food Creations that this will not happen again. Indeed a new, experienced chef is to start this week.

We will continue to work closely with Brian Kerr to enhance the food offering and encourage member take up going forward. Recent feedback will be shared with Food Creations.


	SG/BM

	14.0


	Sponsorship Convenor’s Report


	

	14.1
	Sponsor invoices for the 2015/16 will be issued shortly.  

We have taken on our first Corporate Membership relationship with a firm by the name of Jabil Ltd.
	BM/GL


	15.0


	Secretary’s Report


	

	15.1

	Nothing further to report
	noting


	16.0


	AOCB


	

	16.1
	A full electrical survey to be conducted for the entire building with remedial work being done where necessary – Danny Russell to be consulted here.
	BM

	16.2
	A discussion took place regarding the provision of Uphall Golf Club branded Polo shirts to be used by all of the representative teams. It was agreed that this will be discussed at a future meeting to consider the costs involved and any sponsorship opportunities.
	AMc

	16.3
	The provision of an Electronic Leaderboard display system was discussed. A club member has volunteered to fund the purchase of such a piece of equipment. The Junior Convenor will liaise with the member to establish which type of system will be installed etc.
	PMc

	16.4
	Consideration to be given to any Open day planning for 2015 (possibly September 2015), this will be discussed in full at future council meetings where a sub-committee will be established to progress matters.
	SG

	16.5
	Members of the Committee consider that the fabric of the Clubhouse is tired and in need of some decoration, in particular the poor first impression gained by the entrance area (carpet/paint/lack of pictures etc). It was agreed that this will be discussed at a future meeting to consider the costs involved.

	AMc

	16.6
	Defibrillator equipment has now been purchased for the Golf Club. The Lady captain will oversee the installation and training relating to this equipment. (we have engaged with the Scottish Ambulance Service and await a date from them to conduct the necessary training)

	TR

	17.0


	Date of Next meeting


	

	17.1


	The next committee meeting will be held on Tuesday 14th July 2015 @ 6pm.
	Noting

	Council Meeting Attendance
	Actual
	Possible
	%

	
	
	
	

	E Kennedy
	05
	05
	100%

	A Stevenson
	04
	05
	80%

	B Mackintosh
	04
	05
	80%

	S Grady
	05
	05
	100%

	G Law
	04
	05
	80%

	D Watson
	04
	05
	80%

	P MacMillan
	05
	05
	100%

	T Robertson
	05
	05
	100%

	S Henry
	04
	05
	80%

	A McGowan
	05
	05
	100%


