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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Tuesday 9th August 2016

	Reference Number : 07/16


	Present
	Yes/No

	E Kennedy (Captain)
	No

	B Mackintosh (Treasurer) 
	Yes

	S Grady (Secretary)


	Yes

	A Stevenson (Match Secretary / Linlithgowshire Rep)


	Yes

	D Watson (House Convenor)


	Yes

	P MacMillan (Junior Convenor)

	Yes

	G Law (Golf Course and Membership / Sponsorship Manager)


	No

	A Brotherston (Ladies Captain)

	Yes

	S Henry 

	Yes

	A McGowan

	Yes

	M Brown
	Yes

	S McKinnon
	No


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.                  

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	E Kennedy, G Law & S McKinnon

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : A McGowan
Seconded by : B Mackintosh

	Noting

	3.0

	Matters Arising and Action List 

	

	7.1
	A revised Snagging list has been produced and all items require to be investigated per list in the body of these minutes – to be completed by the time of the next Committee meeting or provide the Committee with an on-going strategy for the role of House Convenor. 

	EK/DW/

SMc

	7.1


	A full electrical survey and PAT testing to be conducted for the entire building with remedial / investment work being done where necessary – Bill Mackintosh to speak with Danny Russell re this.

	BM

	13.1
	Standards remain an issue with the new Caterers, new menu to be introduced and Bill to speak with Gordon Macgregor to ensure it is implemented and that consistently high standards are maintained.


	BM

	16.1
	A communication was received from Jimmy Dee in connection with some feedback on the online booking system and how this can be enhanced to allow some non- bookable times – Gordon Law to contact Jimmy to explore his thoughts further and then bring a proposal back to the committee for consideration

	GL

	16.2
	SH raised the question on the condition of the Pins/Flags/Cups – BM advised that this very subject was to be discussed with the Greens Committee soon and the results would be communicated to this Committee in due course.

	BM


	4.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 09
As at 31st July 2016
Bank 

Current Account

£5,148.39
Subs Account

£27,749.38
Net Position

£32,897.77
Due to Suppliers

£11,988.76
Bar Cumulative

YTD

Sales

£70,038.75
Purchases

30,502.83
Opening Stock

 5,246.77
Closing stock

 4,524.00
£31,225.60
£38,813.15
Gross Margin

55.42%
Wages

-£24,754.10
Outturn Profit YTD

£14,059.05
Net Margin

20.07%

	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £17,644.75
	Noting

	4.3
	The Bank account is running well with little use of the overdraft facility.
The installation of a new telephone system has been agreed with BT and will be installed shortly.
New Vert-cut cassettes have been purchased.


	BM

	5.0


	Match Secretary’s Report

	

	5.1
	The Match Secretary advised that the results from The Gordon Law Testimonial Day have now been posted on the Web.

	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	WORK ONGOING 

The greens have been sprayed with liquid fertiliser, fungicide and soil improver. They have also been verti-cut on two occasions. They have been rolled on 4 occasions also.
The tees and the area around the putting green have been fertilised with Granular fertiliser.
The work has started on patching fairways with soil and seed. Work has also commenced on lowering the hedge to the rear of the 14th tee.
Posts and ropes have been installed at the 4th tee.

Thanks to Bill Carlyon for his continued help this month.
FUTURE WORK
The greens will be sprayed with liquid fertiliser and soil improver as part of the feeding programme, and also with fungicide to prevent disease and growth regulator to control growth rates.
The greens will be verti-cut and the tees and fairways will be patched with soil and seed.

The hedge to the rear of the 14th tee will be lowered in height to allow more light and air to get to the grass surface.

The 14th tee will be hollow cored and dressed with sand to improve surface moisture levels.

Various areas on the course will be sprayed with weed killer.

A meeting will be held to discuss the position of the posts and rope at the 3rd tee.
	Noting

  Noting



	6.2


	MACHINERY
The two Eclipse Mowers and Tru-Turf Roller were serviced.
The new Verti-cut cassettes have been purchased and are now in use.

STAFFING
Peter on Holiday for one week from Monday 15th August.

	Noting




	7.0


	House Convenor’s Report


	

	7.1

	Up to date snagging list produced, and to be progressed by the House Convenor:-
· Main Lounge – Ceiling lights out, Top Door emergency light out, Steps Emergency light out.
· Ladies Locker Room – Shower not working, Emergency light out, outside door not closing properly, key pad handle not catching, cannot open door (intermittent).
· Bar/Hall – new flooring needs glue.

· Office – Peter/Danny to liaise re cable replacement.

· Outside – left front of building 3 floodlights out, back of building shop end 2 lights out, front door light out, archway 3 lights out, and main back door in need of repair.

· PAT testing due – this will be raised with Danny Russell along with all of the above electrical repairs.
· Central Heating – Boiler service due (last done January 2015)


	   DW/SMc

	8.0


	Junior Convenor’s Report


	

	8.1
	The Junior Convenor submitted a report to advise:-
· The team have reached the final of the Century Cup where they will play Linlithgow – date to be arranged and advertised to the membership in the hope of generating some support on the day.
· Junior Open was a great success with over 50 players – the results are on the web.

· Gents and junior competition was restricted to 7 holes given the strong wind conditions.

	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1
	Gents Senior League results:-

· 19th May – Greenburn 1 – Uphall 3
· 2nd June – Uphall 1.5 – Pumpherston 2.5

· 9th June – Dundas Park 3.5 – Uphall 0.5

· 30th June – Uphall 2.5 – Linlithgow 1.5

· 7th July – Binny 2.5 – Uphall 1.5
· 14th July – Bathgate 2 – Uphall 2

· 21st July – Uphall 2 – Niddry Castle 2

· 28th July – Shotts 4 – Uphall 0

A huge thank you to Robert Wilkinson for his help over the season and to all of the players who participated.
Gents Seniors Texas Scramble was a great success with 41 teams taking part. A big thank you to Blair Saunders for his help on the day and to Peter McMillan for his help with the set-up of the computer.

	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	A club V1 message to be issued to generate interest in the mixed Open on 21st August 16 – 28 couples have entered for this event so far.

	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month we have seen the following movement in membership numbers (Resignations, 1 PAYG and 1 Youth,  New Members, 1 Full, 2 PAYG, 1 Intermediate and 4 Juniors)

	Noting

	12.0


	Scottish Golf Business Plan

	

	12.1
	Disciplines adopted and used as the basis for committee meetings.  

	BM/SG

	13.0


	Social, Bar & Kitchen Report 


	

	13.1
	A continuing dialog is being maintained with Gordon MacGregor our caterer.
A new chef is now in place with the launch of a new menu.
	SG/BM

	14.0


	Sponsorship Convenor’s Report


	

	14.1
	9 New sponsorship Bins should are in place on the golf course, with a further 4 in course of construction.
	BM/GL


	15.0


	Secretary’s Report


	

	15.1

	Nothing further to report.

	noting


	16.0


	AOCB


	

	16.1
	A communication was received from Jimmy Dee in connection with some feedback on the online booking system and how this can be enhanced to allow some non- bookable times – Gordon Law to contact Jimmy to explore his thoughts further and then bring a proposal back to the committee for consideration

	GL

	16.2
	SH raised the question on the condition of the Pins/Flags/Cups – BM advised that this very subject was to be discussed with the Greens Committee soon and the results would be communicated to this Committee in due course.

	BM


	17.0


	Date of Next meeting


	

	17.1
	The next committee meeting will be held on Tuesday 13th September 2016 @ 6pm

	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	
	
	
	

	E Kennedy
	05
	06
	83%

	A Stevenson
	03
	06
	50%

	B Mackintosh
	06
	06
	100%

	S Grady
	06
	06
	100%

	G Law
	05
	06
	83%

	D Watson
	04
	06
	67%

	P MacMillan
	04
	06
	67%

	A Brotherston
	05
	06
	83%

	S Henry
	04
	06
	67%

	A McGowan
	05
	06
	83%

	M Brown
	06
	06
	100%

	S McKinnon
	04
	06
	67%


