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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Thursday 8th March 2018

	Reference Number : 02/18


	Present
	Yes/No

	G Law (Captain)
	    Yes

	A Stevenson (Vice-Captain, Match Secretary & Linlithgowshire Rep
	Yes

	B Mackintosh (Treasurer) 
	    Yes

	S Grady (Secretary)


	Yes

	D Watson (House Convenor)


	Yes

	P MacMillan (Junior Convenor)

	No

	A Brotherston 

	Yes

	S Watkins (Ladies Captain)

	No

	M Brown
	Yes

	S McKinnon
	Yes

	G Stevenson
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.                  

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	S Watkins and P MacMillan

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : M Brown
Seconded by : G Stevenson

	Noting

	3.0

	Matters Arising and Action List 

	

	7.1
	A revised Snagging list has been produced and all items require to be investigated per list in the body of these minutes. A priority list has been produced with details of possible projects – it is envisaged that this will commence with an effective repair of the Clubhouse roof. DW is to inspect the roof and report back to the Committee with his findings.

	     DW/
SMc

	7.1


	Replacement of main back door is nearing completion – price of Aluminium Plate has been agreed and will now proceed

	DW/SMc

	12.1


	The cost for the hire of our Clubhouse was discussed as there was a feeling that we were underselling this asset. GL will conduct some further research and submit a proposal to a future Committee meeting


	GL

	14.1
	Spoken with the organisers of the Paul Lynas charity day scheduled for 2nd June and agreed a Shotgun start @ 7.30 – Communication to be issued to the members nearer the time to give them adequate notice of this event. – action closed.
 
	GL

	15.1


	An article on “Ready Golf” was discussed and the Committee agreed that the principles of this should be shared with the membership as we all wish to see the speed of play improved


	AS

	15.1


	The Internal Out Of Bounds was discussed in full and after much debate the Committee agreed that this will be removed to see if this helps with the flow of golf around this area. A communication will be issued to the membership.


	AS

	15.1


	A communication will be issued seeking full payment for all booked tables for the Captains Dinner


	GL


	4.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 04
As at 28th February 2018
Bank 

Current Account

£3,171.51
Subs Account

£35,000.00
Net Position

£38,171.51
Due to Suppliers

£9,244.23
Bar Cumulative

YTD

Sales

£38,297.94
Purchases

          17,052.31
Opening Stock

 5,474.00
Closing stock

 6,297.06
£16,299.25
£22,068.69
Gross Margin

57.62%
Wages

-£12,813.75
Outturn Profit YTD

£9,254.94
Net Margin

24.17%


	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £3,613.33
	Noting

	4.3
	The Bank account is running well with no use of the overdraft facility.

The bank account comparison figures show that the Bank account is well ahead on prior year – the above figures include sums of circa £3.6k gathered in respect of the Junior Foundation.

	BM

	5.0


	Match Secretary’s Report

	

	5.1
	A message has been sent to the membership to advise them of the following points:-

· Entries are now being accepted for the Matchplay competitions.
· Entries now being accepted for the Captains Verses Vice-Captains match.

· Linlithgowshire new Website now operational and can be used for booking County competitions.

· Changes to the tee times intervals and the changes to the Handicap thresholds.

	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	March Greens Report 2018

Work Completed
· Dew inhibitor applied to all greens

· Application of liquid fertiliser to all greens

· Granular fertiliser applied to Tee’s. 

· Greens rolled on two occasions 

· Greens cut on one occasion

· 5th gents tee – drainage installed, sand incorporated and graded, compacted, screeded level and turfed

· Turfing works to drain tracks completed. 

· New mezzanine floor installed in greenkeepers shed

· New road laid from greenkeepers shed onto the two pathways onto course on 4th fairway. 

· New loading/storage bays created adjacent to upgraded path

· Shed clearance ongoing. 40yd skip has been filled. 

· Snow clearing on 2 x occasions on Clubhouse area

Works Outstanding
· 5th ladies tee – 10% complete

· Steps to gents tee – 80% complete

· Reinstatement of ground surrounding 5th Tee – 0% complete

· Shed clearance continues

· Reinstatement of path from 3rd tee to 15th tee – 0% complete (move to next winter programme)

· Renovation of bunkers at 7th and 12th greens – 0% complete

Spring Maintenance Week 
· Works commence on Tuesday 20th March
· Greens will be scarified in two directions and debris cleared
· Greens will be top dressed with 20 tonne of FS9 sand
· Greens will be solid tined (no cores)to a depth of 125mm using 12mm tines at 75 x 50mm centres.
· Greens will be dragged and brushed on several occasions

· Further 20 tonne sand will be applied during week commencing 10th April

· Tees will be scarified, solid tined and top dressed, week commencing 26th March. 

Volunteer Thanks
· Huge thanks to Derek Watson and Scott McKinnon for designing and building of a mezzanine floor in our greenkeeping shed. This will improve efficiency of operations as well as making it a safer environment for our green staff. 
[image: image1.jpg]»
=





· Further thanks to Graeme Bow for providing a JCB excavator and operator for 3 days to assist in clearance of yard area and the spreading of road plainings. Graeme has also supplied a mini excavator that we have used on the 5th tee construction. 

FOC items

· 220 tonne of road plainings and sub base material
· Quality furniture including storage cabinets, lockers, fridge, office desk/chairs and canteen furniture have been picked up. Thanks to Gordon Law for assisting with uplift. 
Staffing 

· Gary Tusler has been promoted to the position of Senior Greenkeeper, deputising for Head Greenkeeper during days off, holidays etc. 

Machinery
· We will take delivery of our new TYM tractor in April. A full induction will be provided by supplier. 
· Jacobson Eclipse (Greens mower) – Requires new cutting cylinders, bearings and bottom blades on the greens units. Est cost = £2,500 (this has been reported previously by Peter)
· Jacobson fairway mower x 1, requires re grinding of cylinders and three replacement rollers. Est cost = £800
· Service 2x Eclipse mowers, 2 x fairway mowers, 2 x Cushman, Allan National and Tru – Green Roller. Est cost = £900 
· We have received a quote for £5000+ for the repair of the soil reliever (verti -drain). We are awaiting a second quote from Reesink Turfcare. My thoughts are that this item of machinery will be beyond economical repair. It would not be proposed to purchase a new one for the club, rather hire for a cost in the region of £1200 per annum. 
· A number of smaller items of machinery have been scrapped as they are beyond economical repair.
Bunkers

· Following some concerns expressed by members about the condition of bunkers at the recent AGM, we propose to experiment with different methods of bunker raking and would welcome input from members to establish an approved method going forward. 

We recognise that there are other elements to bunker concerns and we would hope to address some of those during next winter programme.  

Urgent Items
· There has been no running water in the toilets at the greenkeeepers shed for a considerable period. This has obvious H & S implications. Gordon is progressing a solution. 
Weather

· Recent weather events have obviously put us behind where we would have anticipated being at this stage, however we are confident that the course will be in a tidy, well presented condition for the commencement of the playing season. 
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Jim Saunders

Head Greenkeeper

5th March 2018

· RK ONGOING 

All Greens were Deep Verti-cut in two directions.

All Greens were Slit-tined.

The 3

rd

, 4

th

, 5

th

, 6

th

, 10

th

, 11

th

, 14

th

, 17

th

 and Putting Green were Overseeded

with pure Bent grass seed.

All Greens were Fertilised with a Granular Fertiliser. 

The Tees were treated with a Granular Fertiliser. 

Patching of the Fairways with soil and seed was started. 

The low drain lines on various Fairways were topped up with sand and 

seed. 

The Greens were rolled on five occasions. 

The 11

th

 and 17

th

 Greens were sprayed with Fungicide to treat disease. 

The 14

th

 bell was temporarily repaired. 

General Course Maintenance occupied the rest of the month. 

FUTURE WORK

The Greens will be Verti-cut.

The Greens will be sprayed with Fungicide to prevent disease. 

The Greens will be sprayed with Liquid Fertiliser. 

The Tees will be patched with Soil and Seed. 

General Course Maintenance will occupy the rest of the month. 

STAFFING 

I am now on holiday and will return to work on Tuesday 22

nd

 August. 

MACHINERY  
The second-hand Cushman which we purchased from St. Andrews has 

now been delivered. I am waiting for an estimate from the Blacksmith 

along the road for the construction of a back box to fit this machine. 

The Tees Eclipse 322 had a new stub axle, bearings and an electric brake 

assembly fitted.

The Greens Eclipse 322 had new wheel bearing fitted. 

I am awaiting estimates for repairs to the rear brakes on the Iseki tractor. 

WINTER WORK

REPORT PREPARED BY

P.ORMISTON

HEAD GREENKEEPE

· WORK ONGOING 

All Greens were Deep Verti-cut in two directions.

All Greens were Slit-tined.

The 3

rd

, 4

th

, 5

th

, 6

th

, 10

th

, 11

th

, 14

th

, 17

th

 and Putting Green were Overseeded

with pure Bent grass seed.

All Greens were Fertilised with a Granular Fertiliser. 

The Tees were treated with a Granular Fertiliser. 

Patching of the Fairways with soil and seed was started. 

The low drain lines on various Fairways were topped up with sand and 

seed. 

The Greens were rolled on five occasions. 

The 11

th

 and 17

th

 Greens were sprayed with Fungicide to treat disease. 

The 14

th

 bell was temporarily repaired. 

General Course Maintenance occupied the rest of the month. 

FUTURE WORK

The Greens will be Verti-cut.

The Greens will be sprayed with Fungicide to prevent disease. 

The Greens will be sprayed with Liquid Fertiliser. 

The Tees will be patched with Soil and Seed. 

General Course Maintenance will occupy the rest of the montTAFFING 
I am now on holiday and will return to work on Tuesday 22

nd

 August. 

MACHINERY  
The second-hand Cushman which we purchased from St. Andrews has 

now been delivered. I am waiting for an estimate from the Blacksmith 

along the road for the construction of a back box to fit this machine. 

The Tees Eclipse 322 had a new stub axle, bearings and an electric brake 

assembly fitted.

The Greens Eclipse 322 had new wheel bearing fitted. 

I am awaiting estimates for repairs to the rear brakes on the Iseki tractor. 

WINTER WORK

REPORT PREPARED BY

P.ORMISTON

HEAD GREEN
	Noting



	7.0


	House Convenor’s Report


	

	7.1

	Up to date snagging list produced, and to be progressed by the House Convenor:-
· Members bar – Outside Door emergency light out. Electricity box requires to be re-built after cable repairs. 5 ceiling lights out, roof leak being investigated by Hugh Stewart – consideration being given to a refurbish of the roof area and change all lighting. 2 radiators not working.
· Ladies Locker Room – Emergency light out. Outside door not closing properly
· Ladies Toilet – roof leaking but dry just now
· Gents Toilet – roof leaking but dry just now
· Outside – Archway 1 light out, balcony 1 light out and main back door to be finished

	   DW/SMc

	8.0


	Junior Convenor’s Report


	

	8.1
	No report submitted

	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1
	No report submitted

	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	No report submitted

	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month there have been 1 Full and 1 Young member resignations.
We have obtained 1 new member.

	Noting

	12.0


	Social, Bar & Kitchen Report 


	

	12.1
	Mother Day now full with 85 seats taken
Captains Dinner full.

Memo received from the Bar Manager regarding some trouble at a function at the club. The Police were in attendance but nobody was injured with only very minor property damage – no further action required.
The cost for the hire of our Clubhouse was discussed as there was a feeling that we were underselling this asset. GL will conduct some further research and submit a proposal to a future Committee meeting
	Noting

	13.0


	Sponsorship Convenor’s Report


	

	13.1
	Only one tee available for sponsorship.
	BM


	14.0


	Secretary’s Report


	

	14.1
	No report submitted

	     noting

	15.0


	AOCB


	

	 15.1
	· An article on “Ready Golf” was discussed and the Committee agreed that the principles of this should be shared with the membership as we all wish to see the speed of play improved.
· The Internal Out Of Bounds was discussed in full and after much debate the Committee agreed that this will be removed to see if this helps with the flow of golf around this area. A communication will be issued to the membership.

· A communication will be issued seeking full payment for all booked tables for the Captains Dinner


	 noting

	16.0


	Date of Next meeting


	

	16.1
	The next meeting will be the 17th April 2018 @ 6pm

	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	
	
	
	

	G Law
	02
	02
	100%

	A Stevenson
	02
	02
	100%

	B Mackintosh
	02
	02
	100%

	S Grady
	02
	02
	100%

	D Watson
	02
	02
	100%

	P MacMillan
	01
	02
	50%

	A Brotherston
	02
	02
	100%

	S Watkins
	00
	02
	0%

	M Brown
	02
	02
	100%

	S McKinnon
	01
	02
	50%

	G Stevenson
	02
	02
	
100%



