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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Tuesday 8th December 2015

	Reference Number : 12/15


	Present
	Yes/No

	E Kennedy (Captain)
	Yes

	B Mackintosh (Treasurer) 
	Yes

	S Grady (Secretary)


	Yes

	A Stevenson (Match Secretary / Linlithgowshire Rep)


	No

	D Watson (House Convenor)


	Yes

	P MacMillan (Junior Convenor)

	Yes

	G Law (Golf Course and Membership / Sponsorship Manager)


	Yes

	T Robertson (Ladies Captain)

	Yes

	S Henry 

	Yes

	A McGowan

	Yes

	A Brotherston (Ladies Vice-Captain)
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.                  

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	A Stevenson

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : T Robertson
Seconded by : A McGowan

	Noting

	3.0

	Matters Arising and Action List 

	

	6.1 


	Head Greenkeeper has expressed a willingness to host a forum with the members in the winter – 26th January 2016 has been established as the date for this forum.
	GL

	7.1
	Snagging list has been produced and all items require to be investigated per list in the body of these minutes – to be completed by the time of the next Committee meeting or provide the Committee with an on-going strategy for the role of House Convenor. 

	EK/DW

	12.1
	A member questionnaire is to be sent to all members, it is expected that this questionnaire will be sent out early 2016.
	BM/SG

	13.1
	A full review of the bar operation is to be undertaken in tandem with the Bar manager.
	BM/SG

	16.1


	A full electrical survey to be conducted for the entire building with remedial / investment work being done where necessary – Bill Mackintosh to speak with Danny Russell re this.

	BM

	16.2
	The Hon Treasurer to look into the likely costs involved in the necessary remedial work to the road into the clubhouse together with repairs to the main car park 


	BM

	16.3
	Members of the Committee consider that the fabric of the Clubhouse is tired and in need of some decoration, in particular the poor first impression gained by the entrance area (carpet/paint/lack of pictures etc.) and also the poor condition of the carpet in the entrance to the small bar. It was agreed that we will obtain estimated costs.

	AMc

	16.4
	Stephen Henry to conduct a full Health & safety assessment and provide a report to the next Committee Meeting


	SH

	16.5
	Preparation to take place for the AGM scheduled for 9th February 2016 – members need to be given 21 days’ notice of this meeting (19/01/16) and an advert requires to be placed in the local press two weeks before the AGM (26/01/16)


	SG

	16.6
	A meeting is to take place with Keith Logan to review the Website content with a view to refreshing this.

	BM

	16.7
	We continue to try and engage with Victoria Asset Finance re the possible purchase of machinery.

	BM


	4.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 01
As at 30th November 2015
Bank 

Current Account

£5,890.65
Subs Account

£15,000.00
Net Position

£20,890.65
Due to Suppliers

£11,626.93
Bar Cumulative

YTD

Sales

£7,719.73
Purchases

              4,603.95
Opening Stock

 5,750.28
Closing stock

4,703.00
£5,651.23
£2,068.50
Gross Margin

26.79%
Wages

-£2,276.35
Outturn Profit YTD

-£207.85

Net Margin

-2.69%

	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £497.00
	Noting

	4.3
	The Bank account is running well with a creditor balance being seen. 

All creditors are up to date. The Honorary Treasurer produced a paper that compared the Club figures over a three year period where he demonstrated that the Bank Account Balance had improved by circa £32k

The negative margin figures are a combination of it being the first month in the financial year of the club coupled with the fact that the closing stock figure is an estimate.


	BM

	5.0


	Match Secretary’s Report

	

	5.1
	The fixture list is nearing completion as we just await certain dates from the Lothians, once received the draft copy will be distributed to the Committee for comments. In the meantime the Committee agreed that Gordon Law should proceed to accept the visiting parties who wish to book a 2016 outing at this time.


	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	WORK ONGOING 

All greens were sprayed with fungicide to prevent disease.

The summer flowers were cleared from the flower bed at the Putting Green and bulbs were planted in this area which will hopefully flower in the Spring.

Deep aeration was continued on various fairways.

Renovation work on the bunkers at the 15th Green was delayed by the heavy rain. This project will be completed as the weather improves.

Rubber mats have been temporarily installed at the 1st tee to prevent excessive wear in this area.
Installation of a drain has begun in front of the 10th tee.
FUTURE WORK
The Greens will be sprayed to prevent disease, and the winter programme will continue to be progressed.
	Noting

  Noting



	6.2


	MACHINERY
The two Eclipse machines have been returned following their winter overhauls.
The new Fairway mower has had a new solenoid fitted.


	Noting




	7.0


	House Convenor’s Report


	

	7.1

	Up to date snagging list produced, and to be progressed by the House Convenor:-

· Small Hall outside Junior Locker Room – Emergency light out.
· Main Lounge – Spotlight out (stage), Ceiling light out, Door emergency light out.
· Gents toilet to Locker Room – door handle broken.

· Kitchen – Dishwasher not working as soap not getting through. Oven door hanging off, three burners on cooker not working, water heater leaking.
· Ladies Toilet – Patch on ceiling needs painting.

· Ladies Locker Room – key pad handle not catching, cannot open door. Emergency Light and other lights out
· Office – Several cracks require cosmetic attention.
· Outside – Front Left front of building 2 floodlights out, back of building, Bottom step outside kitchen needs repaired. Lights out in Archway.
· Visitor Locker Room – Toilet broken needs cistern parts.

· Central heating – Boiler service due.

	   DW

	8.0


	Junior Convenor’s Report


	

	8.1
	The Juniors have qualified to represent Scotland in the National team Championship Final to be played in Spain next March – very well done to all concerned. A sub-committee of Peter MacMillan, Tom Flanagan and Gordon Law has been established to co-ordinate this event including the necessary fund raising activities.
An income and expenditure profile document was provided to the Committee which shows excellent progress being made towards reaching the budgetary target. The main fundraising activity was the members Texas Scramble which saw 95 players take part.
Correspondence has been received from Linlithgowshire which sought our feedback on various proposed changes to County Junior competitions; we have provided this feedback and await further developments.


	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1
	No report

	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	No report

	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month we have seen no movement in numbers for any membership category.

	Noting

	12.0


	Scottish Golf Business Plan

	

	12.1
	Disciplines adopted and used as the basis for committee meetings.  A member questionnaire is to be issued to the members for completion. It is expected that this questionnaire will be sent to members early 2016.

A meeting was held by the Hon Secretary and the Hon Treasurer with our new Scottish Golf Area Manager Mandy Martin, this was merely an introductory meeting however, she did provide us with some guidance on possible funding sources for our Junior and new member initiatives
	BM/SG

	13.0


	Social, Bar & Kitchen Report 


	

	13.1
	A full review of the bar operation is being undertaken in tandem with the Bar manager.
Ongoing dialog being maintained with Food Creations regarding the Catering.
	SG/BM

	14.0


	Sponsorship Convenor’s Report


	

	14.1
	Nothing new to report
	BM/GL


	15.0


	Secretary’s Report


	

	15.1

	We have been approached by Barrhead Travel to provide our members with access to discounted Holiday offers. The secretary will liaise with the Company re this enhancement to member benefits and provide details to the members in due course.

	noting


	16.0


	AOCB


	

	
	· Stephen Henry will conduct a full Health & Safety assessment and provide a report at the next Committee meeting.
· Preparation to take place for the AGM scheduled for 9th February 2016 – members need to be given 21 days’ notice of this meeting (19/01/16) and an advert requires to be placed in the local press two weeks before the AGM (26/01/16)

· A meeting is to take place with Keith Logan to review the Website content with a view to refreshing this.

· We continue to try and engage with Victoria Asset Finance re the possible purchase of machinery.

	noting


	17.0


	Date of Next meeting


	

	17.1
	The next committee meeting will be held on Tuesday 12th January 2015 @ 6pm

	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	
	
	
	

	E Kennedy
	11
	11
	100%

	A Stevenson
	08
	11
	73%

	B Mackintosh
	10
	11
	91%

	S Grady
	11
	11
	100%

	G Law
	08
	11
	73%

	D Watson
	09
	11
	82%

	P MacMillan
	11
	11
	100%

	T Robertson
	08
	11
	73%

	S Henry
	07
	11
	64%

	A McGowan
	10
	11
	91%


