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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Tuesday 6th December 2016

	Reference Number : 11/16


	Present
	Yes/No

	E Kennedy (Captain)
	    No

	B Mackintosh (Treasurer) 
	    Yes

	S Grady (Secretary)


	Yes

	A Stevenson (Match Secretary / Linlithgowshire Rep)


	Yes

	D Watson (House Convenor)


	Yes

	P MacMillan (Junior Convenor)

	Yes

	G Law (Golf Course and Membership / Sponsorship Manager)


	Yes

	A Brotherston (Ladies Captain)

	Yes

	S Henry 

	No

	A McGowan

	No

	M Brown
	Yes

	S McKinnon
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.                  

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	E Kennedy, A McGowan & S Henry

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : S McKinnon
Seconded by : G Law

	Noting

	3.0

	Matters Arising and Action List 

	

	7.1
	A revised Snagging list has been produced and all items require to be investigated per list in the body of these minutes – to be completed by the time of the next Committee meeting or provide the Committee with an on-going strategy for the role of House Convenor. 

	EK/DW/

SMc

	7.1


	PAT testing to be conducted for the entire building with remedial / investment work being done where necessary – Bill Mackintosh to speak with Danny Russell re this.

	BM

	16.2
	The Treasure produced a paper which detailed all suggestions on how we could invest in the Golf Club – committee members to provide the treasurer with their thoughts on what the priorities should be – Bill Mackintosh to liaise Scott McKinnon, Stephen Henry and Derek Watson re this.

	BM

	10.1
	As a result of a recent incident on the 8th fairway, Gordon law confirmed that he will liaise with the Greens Committee to see if anything further can be done regarding the trees on the 6th/8th holes


	GL


	4.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 1
As at 30th November 2016
Bank 

Current Account

£4,313.34
Subs Account

£25,427.17
Net Position

£29,740.51
Due to Suppliers

£4,958.11
Bar Cumulative

YTD

Sales

£7,532.07
Purchases

    247.97
Opening Stock

14,836.40
Closing stock

11,000.0
£5,651.23
£1,880.84
Gross Margin

24.97%
Wages

-£2,742.80
Outturn Profit YTD

-£861.96
Net Margin

-11.44%


	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £1,065.00
	Noting

	4.3
	The Bank account is running well with no use of the overdraft facility.
The installation of a new telephone system has been installed – work required to move the handsets and connect wi-fi etc.it is hoped this will be completed with minimal disruption.
Like for like figures on prior year show an improved position of circa £1.7k this is as a result of an improved figure for Creditors of £6.6k and an increase in stock of £6.3k.


	BM

	5.0


	Match Secretary’s Report

	

	5.1
	The fixture list is being progressed and will be available in draft form very shortly.

	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	WORK ONGOING 

1000 linear metres of drainage across fairways 8,9,10,11 and 13 with additional drainage at the 13th tee, 14th fairway and 17th fairway.
The work on the 5th fairway will be done by Greentech and our greenkeepers with use of the wiz wheel machine – work will commence on Monday 9/1/17 with the completion of all drainage works in early February (weather permitting)

The 14th tee will be redone, with another drain installed along with the soil being rotivated and root zone installed.

We will continue to maintain the course with the greens either being rolled or cut on a weekly basis and fairways and tees at least every 3 weeks as weather allows.

The renovation of the 5th tee will be held in abeyance at the moment.

FUTURE WORK
The greens will be sprayed to prevent disease and they will have lime and a granular fertiliser applied as part of the feeding programme.
The leaves around the golf course will be tidied and removed. A cutter/collector has been hired to assist with this work.

Winter projects will begin.


	Noting

  Noting



	6.2


	MACHINERY
Scottish grass machinery will be contacted to seek an estimate for our winter overhauls.
Thanks to Gordon Bow Plant Hire Ltd for the use of the track machine which has helped to dig the initial drainage ditches at 13, 14 and 17.

STAFFING

	Noting




	7.0


	House Convenor’s Report


	

	7.1

	Up to date snagging list produced, and to be progressed by the House Convenor:-
· Main Lounge – Ceiling lights out, Top Door emergency light out.
· Ladies Locker Room –  Emergency light out, Outside door not closing properly, closure device needs replaced.
· Bar/Hall – new flooring needs glue.

· Office – Peter/Danny to liaise re internet connections.
· Outside – back of building shop end 2 lights out, archway 3 lights out, and main back door in need of repair.

· PAT testing due – this will be raised with Danny Russell along with all of the above electrical repairs.
· Small hall outside Junior locker Room – emergency light out.
· Small Bar – outside door emergency light out, electricity box to be re-built after cable repairs.

	   DW/SMc

	8.0


	Junior Convenor’s Report


	

	8.1
	The Junior Convenor advised that the Mini Section coaching sessions will continue over the winter period. 
A recent email reminder from Scottish Golf on our “helpers” having the correct certification, the Junior Convenor confirmed we are up to date and in order – no further action required.


	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1
	Nothing to report

	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	Tri-Am went ahead recently but it was unfortunate it was on a day where we had to operate with winter greens. 
As a result of a recent incident on the 8th fairway, Gordon law confirmed that he will liaise with the Greens Committee to see if anything further can be done regarding the trees on the 6th/8th holes.


	GL

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month we have obtained 4 New Members under the winter offer scheme. 1 resignation from the PAYG section.

	Noting

	12.0


	Scottish Golf Business Plan

	

	12.1
	Disciplines adopted and used as the basis for committee meetings.  

	noting

	13.0


	Social, Bar & Kitchen Report 


	

	13.1
	Good feedback being received on the new caterers – 30 covers for the recent Sunday Roast initiative which is encouraging.
The members need to remain aware that they should use the catering facility.
	SG

	14.0


	Sponsorship Convenor’s Report


	

	14.1
	15 of 18 holes now have a New sponsorship Bin in place.
Some thought to be given re the production of a “tradesman” leaflet/booklet.
	BM


	15.0


	Secretary’s Report


	

	15.1
	Nothing further to report

	noting

	16.0


	AOCB


	

	16.1
	Junior proposal to be formulated by PMc, GL, TF in order to present the same to the AGM
	noting

	16.2
	A pre AGM meeting to be held Wednesday 11/01/17 @ 6pm
	noting

	 
	
	

	
	
	

	
	
	

	17.0


	Date of Next meeting


	

	17.1
	The next committee meeting will be held on Tuesday 17th January 2017 @ 6pm 
Note – pre AGM Meeting to be held Wednesday 11/01/17 @ 6pm


	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	
	
	
	

	E Kennedy
	07
	10
	70%

	A Stevenson
	06
	10
	60%

	B Mackintosh
	09
	10
	90%

	S Grady
	10
	10
	100%

	G Law
	08
	10
	80%

	D Watson
	07
	10
	70%

	P MacMillan
	08
	10
	80%

	A Brotherston
	09
	10
	90%

	S Henry
	06
	10
	60%

	A McGowan
	07
	10
	70%

	M Brown
	09
	10
	90%

	S McKinnon
	07
	10
	70%


