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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Tuesday 21st February 2017

	Reference Number : 01/17


	Present
	Yes/No

	G Law (Captain)
	    Yes

	A Stevenson (Vice-Captain, Match Secretary & Linlithgowshire Rep
	Yes

	B Mackintosh (Treasurer) 
	    Yes

	S Grady (Secretary)


	Yes

	D Watson (House Convenor)


	Yes

	P MacMillan (Junior Convenor)

	Yes

	A Brotherston (Ladies Captain)

	Yes

	S Henry 

	Yes

	A McGowan

	Yes

	M Brown
	Yes

	S McKinnon
	Yes

	G Stevenson
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.                  

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	none

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : A McGowan
Seconded by : M Brown

	Noting

	3.0

	Matters Arising and Action List 

	

	7.1
	A revised Snagging list has been produced and all items require to be investigated per list in the body of these minutes – to be completed by the time of the next Committee meeting or provide the Committee with an on-going strategy for the role of House Convenor. 

	EK/DW/

SMc

	7.1


	PAT testing to be conducted for the entire building with remedial / investment work being done where necessary – Bill Mackintosh to speak with Danny Russell re this, we are investigating the purchase of our own testing kit.

	BM

	13.1
	Gas Certificate required
	DW/SMcK

	16.1
	Car park – some tired areas to be investigated
	BM

	16.2
	Senior Championship – investigate the feasibility of this
	PMc

	16.3
	Changes to the 6 monthly medals with the introduction of a draw system to encourage new member integration
	AS


	4.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 3
As at 31st January 2017
Bank 

Current Account

-£1,545.98
Subs Account

£27,173.50
Net Position

£25,627.52
Due to Suppliers

£9,676.43
Bar Cumulative

YTD

Sales

£21,577.63
Purchases

           2,535.64
Opening Stock

9,888.55
Closing stock

 7,554.00
£4,870.19
£16,707.44
Gross Margin

77.43%
Wages

-£8,967.80
Outturn Profit YTD

£7,739.64
Net Margin

35.87%


	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £3,163.50
	Noting

	4.3
	The Bank account is running well with no use of the overdraft facility (the above overdraft figure is a projected figure and not an actual use of the overdraft at this stage.
The increase in “due to suppliers” is due to amounts due in connection with the recent drainage works.


	BM

	5.0


	Match Secretary’s Report

	

	5.1
	The fixture list is complete and is at the printers and will be issued shortly.
5 winter opens have been factored into the schedule


	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	WORK ONGOING 

The greens were sprayed with fungicide and dew inhibitor, they were also top dressed with sand and rolled on two occasions.

The drainage project on the 8th-14th fairways was completed with the turf being replaced on the drain lines and the up-pipes being installed in various areas. These pipes will be cut to ground level with caps being fitted in the near future.

Outstanding work on the 14th tee including turfing, mat installation and alterations to the walkway were completed.

The base of the swale at the 14th green was re-turfed with the area between the swale and the bunker on the left hand side being altered. An up-pipe was fitted in this area to prevent water running onto the green.

The swale at the 3rd green was fork-aerated and dressed with sand.

Work has started on a drainage channel to the right of the 2nd fairway.

The green staff wish to thank Rab Frame and the members in the wee bar for the collection they presented to green staff.
Thanks to graham Bow for providing the machine to carry-out drainage work.

FUTURE WORK
The drainage work on the 2nd fairway will be completed.
The tees will be scarified, hollow cored, over seeded, top dressed with sand and fertiliser.

Tractor damage caused during the drainage project will be repaired with a sand/soil mix as required.

Posts and ropes will be installed at the 3rd and 15th tees.

The bunkers will be edged and the sand levels adjusted.

Work will continue with the deep aeration of the fairways.

Turfing of worn path ends will take place.

Limbing and felling of trees will be carried out as required.

	Noting

  Noting



	6.2


	MACHINERY
Quotations from SGM received regarding the winter overhaul of machinery – to be discussed with the Greens Committee.
STAFFING
Discussions will take place regarding employment of a seasonal worker.

	Noting




	7.0


	House Convenor’s Report


	

	7.1

	Up to date snagging list produced, and to be progressed by the House Convenor:-
· Members bar – Outside Door emergency light out. Electricity box requires to be re-built after cable repairs.
· Ladies Locker Room – Emergency light out, Outside door not closing properly, closure device needs replaced.
· Bar/Hall – new flooring needs glue.
· Outside – Archway 1 light out, and main back door in need of repair (SMcK to progress this).

· PAT testing due – this will be raised with Danny Russell along with all of the above electrical repairs.

	   DW/SMc

	8.0


	Junior Convenor’s Report


	

	8.1
	Prize giving scheduled for 24th March

	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1
	A request has been received from Deer Park to move a future fixture – we will do all we can to accommodate this request

	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	Nothing to report

	GL

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month we have obtained 1 New Member, 6 PAYG. With 5 resignations.

	Noting

	12.0


	Scottish Golf Business Plan

	

	12.1
	Disciplines adopted and used as the basis for committee meetings.  

	noting

	13.0


	Social, Bar & Kitchen Report 


	

	13.1
	Good feedback being received on the new caterers.
A dinner dance is to be scheduled for early March and the members are encouraged to support this initiative.

Refurbishment going well – Gas certificate needed


	SG

	14.0


	Sponsorship Convenor’s Report


	

	14.1
	15 of 18 holes now have a New sponsorship Bin in place.
Some thought to be given re the production of a “tradesman” leaflet/booklet.
	BM


	15.0


	Secretary’s Report


	

	15.1
	Nothing further to report

	noting

	16.0


	AOCB


	

	16.1
	· Consideration to be given to holding a Senior Championship.

· Changes to be made to the 6 Monthly Medals with the introduction of a draw system to encourage integration of new members.

· Car park has a couple of tired areas which will be investigated.


	noting

	17.0


	Date of Next meeting


	

	17.1
	The next committee meeting will be held on Tuesday 14th March 2017 @ 6.00pm

	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	
	
	
	

	G Law
	01
	01
	100%

	A Stevenson
	01
	01
	100%

	B Mackintosh
	01
	01
	100%

	S Grady
	01
	01
	100%

	D Watson
	01
	01
	100%

	P MacMillan
	01
	01
	100%

	A Brotherston
	01
	01
	100%

	S Henry
	01
	01
	100%

	A McGowan
	01
	01
	100%

	M Brown
	01
	01
	100%

	S McKinnon
	01
	01
	100%

	G Stevenson
	01
	01
	100%


