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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Tuesday 20th February 2018

	Reference Number : 01/18


	Present
	Yes/No

	G Law (Captain)
	    Yes

	A Stevenson (Vice-Captain, Match Secretary & Linlithgowshire Rep
	Yes

	B Mackintosh (Treasurer) 
	    Yes

	S Grady (Secretary)


	Yes

	D Watson (House Convenor)


	Yes

	P MacMillan (Junior Convenor)

	Yes

	A Brotherston 

	Yes

	S Watkins (Ladies Captain)

	No

	M Brown
	Yes

	S McKinnon
	No

	G Stevenson
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.                  

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	S Watkins and S Mckinnon

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : P MacMillan
Seconded by : B Mackintosh

	Noting

	3.0

	Matters Arising and Action List 

	

	7.1
	A revised Snagging list has been produced and all items require to be investigated per list in the body of these minutes. A priority list has been produced with details of possible projects – it is envisaged that this will commence with an effective repair of the Clubhouse roof. DW is to inspect the roof and report back to the Committee with his findings.

	     DW/
SMc

	7.1


	Replacement of main back door is nearing completion

	DW/SMc

	14.1
	Liaise with the organisers of the Paul Lynas charity day scheduled for 2nd June to ensure their needs are fully understood

 
	GL


	4.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 03
As at 31st January 2018
Bank 

Current Account

£5,415.11
Subs Account

£43,000.00
Net Position

£48,415.11
Due to Suppliers

£17,087.75
Bar Cumulative

YTD

Sales

£31,447.34
Purchases

          13,939.38
Opening Stock

 7,533.74
Closing stock

 5,474.00
£15,999.12
£15,448.22
Gross Margin

49.12%
Wages

-£10,661.25
Outturn Profit YTD

£4,786.97
Net Margin

15.22%


	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £1,928.33
	Noting

	4.3
	The Bank account is running well with no use of the overdraft facility.

The bank account comparison figures show that the Bank account is well ahead on prior year – the above figures include sums of circa £4k gathered in respect of the Junior Foundation.
The “due to suppliers” figure includes circa £5k to Scottish Golf and £4.5k for the upgrading of the gas/water.

	BM

	5.0


	Match Secretary’s Report

	

	5.1
	The Fixture list is going to the printers and expected back in early March.
The Winter Opens continue to be a success with all being fully subscribed.

An email will be sent to the members shortly to advise them of changes to the tee times intervals and the changes to the Handicap thresholds.

	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	Given the recent changes to the Greens team there is no formal report this month.
· RK ONGOING 

All Greens were Deep Verti-cut in two directions.

All Greens were Slit-tined.

The 3

rd

, 4

th

, 5

th

, 6

th

, 10

th

, 11

th

, 14

th

, 17

th

 and Putting Green were Overseeded

with pure Bent grass seed.

All Greens were Fertilised with a Granular Fertiliser. 

The Tees were treated with a Granular Fertiliser. 

Patching of the Fairways with soil and seed was started. 

The low drain lines on various Fairways were topped up with sand and 

seed. 

The Greens were rolled on five occasions. 

The 11

th

 and 17

th

 Greens were sprayed with Fungicide to treat disease. 

The 14

th

 bell was temporarily repaired. 

General Course Maintenance occupied the rest of the month. 

FUTURE WORK

The Greens will be Verti-cut.

The Greens will be sprayed with Fungicide to prevent disease. 

The Greens will be sprayed with Liquid Fertiliser. 

The Tees will be patched with Soil and Seed. 

General Course Maintenance will occupy the rest of the month. 

STAFFING 

I am now on holiday and will return to work on Tuesday 22

nd

 August. 

MACHINERY  
The second-hand Cushman which we purchased from St. Andrews has 

now been delivered. I am waiting for an estimate from the Blacksmith 

along the road for the construction of a back box to fit this machine. 

The Tees Eclipse 322 had a new stub axle, bearings and an electric brake 

assembly fitted.

The Greens Eclipse 322 had new wheel bearing fitted. 

I am awaiting estimates for repairs to the rear brakes on the Iseki tractor. 

WINTER WORK

REPORT PREPARED BY

P.ORMISTON

HEAD GREENKEEPE

· WORK ONGOING 

All Greens were Deep Verti-cut in two directions.

All Greens were Slit-tined.

The 3

rd
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, 5
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th

, 11

th
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th

 and Putting Green were Overseeded

with pure Bent grass seed.

All Greens were Fertilised with a Granular Fertiliser. 

The Tees were treated with a Granular Fertiliser. 

Patching of the Fairways with soil and seed was started. 

The low drain lines on various Fairways were topped up with sand and 

seed. 

The Greens were rolled on five occasions. 

The 11

th

 and 17

th

 Greens were sprayed with Fungicide to treat disease. 

The 14

th

 bell was temporarily repaired. 

General Course Maintenance occupied the rest of the month. 

FUTURE WORK

The Greens will be Verti-cut.

The Greens will be sprayed with Fungicide to prevent disease. 

The Greens will be sprayed with Liquid Fertiliser. 

The Tees will be patched with Soil and Seed. 

General Course Maintenance will occupy the rest of the montTAFFING 
I am now on holiday and will return to work on Tuesday 22

nd

 August. 

MACHINERY  
The second-hand Cushman which we purchased from St. Andrews has 

now been delivered. I am waiting for an estimate from the Blacksmith 

along the road for the construction of a back box to fit this machine. 

The Tees Eclipse 322 had a new stub axle, bearings and an electric brake 

assembly fitted.

The Greens Eclipse 322 had new wheel bearing fitted. 

I am awaiting estimates for repairs to the rear brakes on the Iseki tractor. 

WINTER WORK

REPORT PREPARED BY

P.ORMISTON

HEAD GREEN
	Noting



	7.0


	House Convenor’s Report


	

	7.1

	Up to date snagging list produced, and to be progressed by the House Convenor:-
· Members bar – Outside Door emergency light out. Electricity box requires to be re-built after cable repairs. 5 ceiling lights out, roof leak being investigated by Hugh Stewart – consideration being given to a refurbish of the roof area and change all lighting.
· Ladies Locker Room – Emergency light out. Outside door not closing properly
· Ladies Toilet – Hugh Stewart repairing the roof.
· Gents Toilet – roof leaking with water coming in through the light fitting
· Outside – Archway 1 light out, balcony 1 light out and main back door to be finished

	   DW/SMc

	8.0


	Junior Convenor’s Report


	

	8.1
	A great turnout to the recent event despite the poor weather conditions. Looking to keep the momentum going with the next event taking place during the Easter break.

	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1
	No report submitted

	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	Ladies AGM decided that the medal fees be increased to £2.50 in order to cover the cost of the Trophy engraving. Any funds gathered by the Ladies will now be directed to the Golf Club main account.


	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month there have been 3 PAYG, 1 lady senior, 2 Senior and 1 Intermediate member resignations.
We have obtained 4 new PAYG, 4 Intermediate and 1 Junior new members.

	Noting

	12.0


	Social, Bar & Kitchen Report 


	

	12.1
	Mother Day now full with 85 seats taken
Captains Dinner almost full.

1.2% beer has been withdrawn by the Brewers
	Noting

	13.0


	Sponsorship Convenor’s Report


	

	13.1
	Only one tee available for sponsorship (12th) Also the 5th will be filled once the new tee is constructed. 
	BM


	14.0


	Secretary’s Report


	

	14.1
	A request has been received for a Charity day in memory of our late member Paul Lynas, the format of this was discussed at some length by the committee with an agreement reached to offer the golf club up for use for this event on the morning of 2nd June. The committee felt this would be good for the golf club to be heavily involved in such an occasion. GL will liase with the organisers to ensure their needs are fully understood. (possible shotgun start @ 7.30am)

	GL

	15.0


	AOCB


	

	 15.1
	none

	 noting

	16.0


	Date of Next meeting


	

	16.1
	The next meeting will be the 8th March 2018 @ 6pm

	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	
	
	
	

	G Law
	01
	01
	100%

	A Stevenson
	01
	01
	100%

	B Mackintosh
	01
	01
	100%

	S Grady
	01
	01
	100%

	D Watson
	01
	01
	100%

	P MacMillan
	01
	01
	100%

	A Brotherston
	01
	01
	100%

	S Watkins
	00
	01
	0%

	M Brown
	01
	01
	100%

	S McKinnon
	00
	01
	0%

	G Stevenson
	01
	01
	100%


