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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Tuesday 17th November 2015

	Reference Number : 11/15


	Present
	Yes/No

	E Kennedy (Captain)
	Yes

	B Mackintosh (Treasurer) 
	Yes

	S Grady (Secretary)


	Yes

	A Stevenson (Match Secretary / Linlithgowshire Rep)


	Yes

	D Watson (House Convenor)


	Yes

	P MacMillan (Junior Convenor)

	Yes

	G Law (Golf Course and Membership / Sponsorship Manager)


	Yes

	T Robertson (Ladies Captain)

	Yes

	S Henry 

	Yes

	A McGowan

	Yes

	A Brotherston (Ladies Vice-Captain)
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.                  

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	none

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : P MacMillan
Seconded by : A McGowan

	Noting

	3.0

	Matters Arising and Action List 

	

	6.1 


	Head Greenkeeper has expressed a willingness to host a forum with the members in the winter – date to be arranged prior to start of new season.
	GL

	7.1
	Snagging list has been produced and all items require to be investigated per list in the body of these minutes – to be completed by the time of the next Committee meeting or provide the Committee with an on-going strategy for the role of House Convenor. 

	EK/DW

	12.1
	A member questionnaire is to be sent to all members, it is expected that this questionnaire will be sent out early 2016.
	BM/SG

	13.1
	A full review of the bar operation is to be undertaken in tandem with the Bar manager.
	BM/SG

	16.1


	A full electrical survey to be conducted for the entire building with remedial / investment work being done where necessary – Bill Mackintosh to speak with Danny Russell re this.

	BM

	16.2
	The Hon Treasurer to look into the likely costs involved in the necessary remedial work to the road into the clubhouse together with repairs to the main car park 


	BM

	16.5
	Members of the Committee consider that the fabric of the Clubhouse is tired and in need of some decoration, in particular the poor first impression gained by the entrance area (carpet/paint/lack of pictures etc.) and also the poor condition of the carpet in the entrance to the small bar. It was agreed that we will obtain estimated costs.

	AMc


	4.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 12
As at 31st October 2015
Bank 

Current Account

£4,330.94
Subs Account

£25,000.00
Net Position

£29,330.94
Due to Suppliers

£13,019.83
Bar Cumulative

YTD

Sales

£100,940.74
Purchases

            47,752.13
Opening Stock

  4,255.00
Closing stock

 5,750.28
£46,256.85
£54,683.89
Gross Margin

54.17%
Wages

-£39,357.83
Outturn Profit YTD

£15,326.06
Net Margin

15.18%

	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £24,405.55

	Noting

	4.3
	The Bank account is running well with a creditor balance being seen. 
All creditors are up to date. A decrease seen in the Net Margin mainly as a result in increased staff costs through Wages and Pensions, the Honorary Treasurer produced a paper that compared the Club figures over a three year period where he demonstrated that the Bank Account Balance had improved by circa £34k
Green fee income is circa £3k ahead of the 2014 figure.
The Hon Treasurer obtained a mandate from the Committee to conduct a full review of the Bar operating hours given the drop in turnover and outturn profit seen in the past year. The Bar manager will be fully engaged in this review with his proposals being sought.


	BM

	5.0


	Match Secretary’s Report

	

	5.1
	The fixture list is nearing completion as we just await certain dates from the Lothians, once received the draft copy will be distributed to the Committee for comments.

	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	WORK ONGOING 

All greens were Scarified, Hollow cored, sprayed to prevent disease, had lime applied and top dressed with sand, they were also rolled 4 times.
Soil improver was applied to the 11th and 17th greens.

Various fairways have been deep aerated.
The approaches were hollow cored and top dressed with sand.

Thanks again to Bill Carlyon for his continued work on the course.

FUTURE WORK
The Greens will be treated with a Wetting Agent and will continue to be sprayed to prevent disease.
STAFFING

The Head Greenkeeper is on holiday until 7th December.

	Noting

  Noting



	6.2


	MACHINERY
The Jacobsen Eclipse Greens Machine has been sent for its winter overhaul, the Tees Eclipse will also be sent once the Greens Machine is returned.
WINTER WORK

Renovation of the Bunkers at the 15th and 18th greens has been started.

	Noting




	7.0


	House Convenor’s Report


	

	7.1

	Up to date snagging list produced, and to be progressed by the House Convenor:-

· Small Hall outside Junior Locker Room – Emergency light out.
· Main Lounge – Spotlight out (stage), Ceiling light out, Door emergency light out.

· Small Bar – radiator leaking.

· Snooker room – door joining strip needs replacing.

· Gents toilet to Locker Room – door handle broken.

· Kitchen – Dishwasher not working as soap not getting through. Oven door hanging off, three burners on cooker not working, water heater leaking.
· Ladies Toilet – Emergency light out, toilet lights out, Patch on ceiling needs painting.

· Ladies Locker Room – key pad handle not catching, cannot open door.
· Office – Several cracks require cosmetic attention.
· Outside – Front Left front of building 2 floodlights out, back of building, shop end 2 lights out. Bottom step outside kitchen needs repaired. Lights out in Archway.

	   DW

	8.0


	Junior Convenor’s Report


	

	8.1
	The Juniors have qualified to represent Scotland in the National team Championship Final to be played in Spain next March – very well done to all concerned. A sub-committee of Peter MacMillan, Tom Flanagan and Gordon Law has been established to co-ordinate this event including the necessary fund raising activities.
An on-going report will be presented to the full Committee at each monthly meeting.

It is expected that an article will appear in the Edinburgh Evening News in February next year.

	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1
	No report

	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	No report

	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month we have seen the following reduction in numbers:-

· 5 PAYG
· 2 Senior

· 1 Full
On a more positive note we have taken on 4 new members on the Winter Offer, 1 Youth, 2 Junior and 2 PAYG.

	Noting

	12.0


	SGU Business Plan

	

	12.1
	Disciplines adopted and used as the basis for committee meetings.  A member questionnaire is to be issued to the members for completion. It is expected that this questionnaire will be sent to members early 2016.
	BM/SG

	13.0


	Social, Bar & Kitchen Report 


	

	13.1
	A full review of the bar operation is to be undertaken in tandem with the Bar manager.
Ongoing dialog being maintained with Food Creations regarding the Catering.
	SG/BM

	14.0


	Sponsorship Convenor’s Report


	

	14.1
	Nothing new to report
	BM/GL


	15.0


	Secretary’s Report


	

	15.1

	We have been approached by Barrhead Travel to provide our members with access to discounted Holiday offers. The secretary will liaise with the Company re this enhancement to member benefits and provide details to the members in due course.

	noting


	16.0


	AOCB


	

	
	· £720 presented to Alzheimer’s Scotland
· A review of printing and fixture books will be considered.

· The state of the road was discussed and the Treasurer advised he will look into possible costs involved and report back to the committee.


	noting


	17.0


	Date of Next meeting


	

	17.1
	The next committee meeting will be held on Tuesday 8th December 2015 @ 6pm

	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	
	
	
	

	E Kennedy
	10
	10
	100%

	A Stevenson
	08
	10
	80%

	B Mackintosh
	09
	10
	90%

	S Grady
	10
	10
	100%

	G Law
	07
	10
	70%

	D Watson
	08
	10
	80%

	P MacMillan
	10
	10
	100%

	T Robertson
	07
	10
	70%

	S Henry
	06
	10
	60%

	A McGowan
	09
	10
	90%


