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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Tuesday 17th February 2015

	Reference Number : 02/15


	Present
	Yes/No

	E Kennedy (Captain)
	Yes

	B Mackintosh (Treasurer) 
	Yes

	S Grady (Secretary)


	Yes

	A Stevenson (Match Secretary / Linlithgowshire Rep)


	Yes

	D Watson (House Convenor)


	Yes

	P MacMillan (Junior Convenor)

	Yes

	G Law (Golf Course and Membership / Sponsorship Manager)


	Yes 

	T Robertson (Ladies Captain)

	Yes

	S Henry 

	No

	A McGowan
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.                  

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	S Henry

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : T Robertson
Seconded by : E Kennedy

	Noting

	3.0

	Matters Arising and Action List 

	

	7.1
	Snagging list has been produced and all items require to be investigated per list in the body of these minutes – to be completed by the time of the next Committee meeting or provide the Committee with an on-going strategy for the role of House Convenor. 

	DW

	11.2
	New Club Website has now been launched. The next stage is the introduction of Online Booking which is expected to be introduced shortly. To be tested at a forthcoming Winter Medal

	BM

	12.1
	A member questionnaire is to be sent to all members, it is expected that this questionnaire will be sent out soon.
	BM/SG

	15.1


	The Secretary advised that he will progress the administration that will be necessary in calling a Special General Meeting of the members on 30th March 2015


	SG

	16.1


	The Treasurer has been successful in his negotiations with SKY TV and has negotiated a discount which is acceptable to the golf club as a result a new 1 year contract has been agreed.


	Complete

	16.2


	The Committee have confirmed that we are to move towards obtaining a full licence to accommodate the need to cover all functions held at the Golf Club (except those that involve members only) – preparation of the necessary paperwork is being progressed with a Special General Meeting of the members being called for 30th March 2015


	BM/SG

	16.3
	Waste Management change to legislation which came into effect in 2014 – Method statements to be established with a full review of the Golf Club’s waste management requirements to be conducted – Chemical mix/use by the Greenkeeper has been completed. Need to progress from a Clubhouse perspective re Showers cleaning etc. – S Henry to progress in his capacity as Health & Safety Officer and will liaise with Carole in the Office to ensure that the cleaners are instructed accordingly


	SH

	16.4
	Consideration to be given to any Open day planning for 2015 (possibly September 2015), this will be discussed in full at future council meetings where a sub-committee will be established to progress matters.


	SG

	16.5


	The Treasurer reported that he is in discussions with Orchard Energy regarding the possibility of procuring a reduction in the energy costs of the Golf Club
	BM

	16.6


	The Lady Captain suggested that a defibrillator be procured.  We need to establish whether this is workable as regards ability to operate, location and necessity given our proximity to St John’s Hospital. TR to investigate a possible source through the Edinburgh Evening News.


	TR

	4.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 3
As at 31st January 2015
Bank 

Current Account

£2,061.43
Subs Account

£2,000.00
Key Draw

£67.24
Net Position

£4,128.67
Due to Suppliers

£9,186.73
Bar Cumulative

YTD

Sales

£25,476.70
Purchases

               9,679.53
Opening Stock

 5,558.54 
Closing stock

4,501.00
£10,737.07
£14,739.63
Gross Margin

57.86%
Wages

-£9,563.50
Outturn Profit YTD

£5,176.13
Net Margin

20.32%

	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £1,187.50

	Noting

	4.3
	The Honorary Treasurer confirmed that the Bank account is running well with little usage of the overdraft facility evident, indeed a year on year comparison of the Bank Balance shows a positive variance of circa £24k.


	BM

	5.0


	Match Secretary’s Report

	

	5.1
	Nothing to report at this time


	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	WORK ONGOING 

Renovation of the Bunkers at the 12th and 13th holes is progressing as weather permits

The creation and shaping of the new fairway bunker on the 13th fairway is complete.

Turfing and drainage installation will take place as ground conditions permit.

New sand has been added to the renovated bunkers at the 5th, 10th and 11th holes.

Fungicide and lime applications have been carried out and also the deep aeration work has been done on the greens.

Thanks go to Bill Carlyon, for his excellent work during this month. The Committee wish to put on record its thanks to Bill for his valued assistance, not only the amount of work he puts in but the excellent quality of his work.
FUTURE WORK
Work will continue on the renovation of bunkers at the 12th, 13th and 14th holes.

The clean-up of the shed and yard area will continue.

The car park fence will be installed on 28th February.

General course maintenance will occupy the rest of the month.
STAFFING 

An advert is to be posted on the Members website, this will be placed in the job centre at a later date if required

	Noting

  Noting



	6.2


	MACHINERY
The updated Machinery list has been given to the Greens Committee this list includes pictures and details of all main machinery with the 2013/14 repair/maintenance costs, estimated values and possible replacement dates.

Estimates for Winter overhaul on various equipment has been received and will be discussed with the Greens Committee.


	Noting



	7.0


	House Convenor’s Report


	

	7.1

	Up to date snagging list produced, and to be progressed by the House Convenor:-

· Roof Leaking – we are in the process of having this costed.
· Small Hall outside Junior Locker Room – Emergency light out.
· Gents Locker Room – holes in ceiling and plaster on ceiling cracked – wall at heater needs skimmed.
· Main Lounge – Spotlight out (stage), Ceiling light out and Door emergency light out.
· Ladies Toilet – Patch on ceiling needs painting.

· Ladies Locker Room – key pad handle not catching, cannot open door.
· Office – Several cracks require cosmetic attention.
· Central Heating Boiler – still not functioning properly, although leaks now traced.

· Outside – Down pipe in need of repair and gutters to be checked. Left front of building floodlight out.
· Cellar double door – outside draught excluder to be fitted.
· Gents Toilet – water ingress through ceiling when raining


	   DW

	8.0


	Junior Convenor’s Report


	

	8.1
	The club is to support the juniors in their application to take part in the Scottish Boys Competition with additional fundraising a possibility should they be successful in qualification for Spain.


	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1
	Alan McGowan will liaise with Robert Wilkinson to help administer this section and provide reports to the Committee


	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	Nothing to report


	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month there have been 2 resignations and 2 new PAYG members
	Noting

	11.2
	Systems/Procedures

New Website now operational with attention now turning to the Online Booking system which is hoped to be introduced shortly.


	BM/AS

	12.0


	SGU Business Plan

	

	12.1
	Nearing full completion and adoption into future Committee meetings – a member questionnaire is to be issued to the members for completion. It is expected that this questionnaire will be sent to members soon.
	BM/SG

	13.0


	Social, Bar & Kitchen Report 


	

	13.1
	We have experienced a deterioration in standards recently – as a result Simon Preece has been called to a meeting with the Secretary and Treasurer to establish an Action Plan to deal with this.

Gordon law is to compile a short survey to ask the members for their immediate feedback on the Catering proposition.
	AW/TR

	14.0


	Sponsorship Convenor’s Report


	

	14.1
	Bill Mackintosh and Gordon Law will continue with their sterling efforts by obtaining more tee sign sponsors. 
	BM/GL

	15.0


	Secretary’s Report


	

	15.1

	The Secretary advised that he will progress the administration that will be necessary in calling a Special General Meeting of the members on 30th March 2015
	SG



	16.0


	AOCB


	

	16.1
	The Treasurer has been successful in his negotiations with SKY TV and has negotiated a discount which is acceptable to the golf club; as a result a new 1 year contract has been agreed.


	BM

	16.2
	The Committee have confirmed that we are to move towards obtaining a full licence to accommodate the need to cover all functions held at the Golf Club (except those that involve members only) – preparation of the necessary paperwork is being progressed.
	BM/SG

	16.3
	Waste Management change to legislation which will come into effect in 2014 – Method statements to be established with a full review of the Golf Club’s waste management requirements to be conducted – in particular relating to the Clubhouse
	SH

	16.4
	Consideration to be given to any Open day planning for 2015 (possibly September 2015), this will be discussed in full at future council meetings where a sub-committee will be established to progress matters.
	SG

	16.5
	The Treasurer reported that he is in discussions with Orchard Energy regarding the possibility of procuring a reduction in the energy costs of the Golf Club
	BM

	16.6
	The Lady Captain suggested that a defibrillator by procured.  We need to establish whether this is workable as regards ability to operate, location and necessity given our proximity to St John’s Hospital. TR to investigate through Edinburgh Evening News.   

SGU may help. 
	TR

	17.0


	Date of Next meeting


	

	17.1


	The next committee meeting will be held on Tuesday 10th March 2015 @ 6pm.
	Noting


	Council Meeting Attendance
	Actual
	Possible
	%

	
	
	
	

	E Kennedy
	01
	01
	100%

	A Stevenson
	01
	01
	100%

	B Mackintosh
	01
	01
	100%

	S Grady
	01
	01
	100%

	G Law
	01
	01
	100%

	D Watson
	01
	01
	100%

	P MacMillan
	01
	01
	100%

	T Robertson
	01
	01
	100%

	S Henry
	00
	01
	0%

	A McGowan
	01
	01
	100%


