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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Thursday 17th April 2018

	Reference Number : 03/18


	Present
	Yes/No

	G Law (Captain)
	    Yes

	A Stevenson (Vice-Captain, Match Secretary & Linlithgowshire Rep
	Yes

	B Mackintosh (Treasurer) 
	    No

	S Grady (Secretary)


	Yes

	D Watson (House Convenor)


	No

	P MacMillan (Junior Convenor)

	Yes

	A Brotherston 

	Yes

	S Watkins (Ladies Captain)

	Yes

	M Brown
	Yes

	S McKinnon
	Yes

	G Stevenson
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.                  

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	B Mackintosh and D Watson

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : G Stevenson
Seconded by : M Brown

	Noting

	3.0

	Matters Arising and Action List 

	

	7.1
	A revised Snagging list has been produced and all items require to be investigated per list in the body of these minutes. A priority list has been produced with details of possible projects – it is envisaged that this will commence with an effective repair of the Clubhouse roof. DW is to inspect the roof and report back to the Committee with his findings.

	     DW/
SMc

	12.1


	The cost for the hire of our Clubhouse was discussed as there was a feeling that we were underselling this asset. GL will conduct some further research and submit a proposal to a future Committee meeting


	GL

	12.1
	Bar opening hours - now that the lighter nights are with us, consideration needs to be given to the extent of the opening hours


	SG/BMc

	15.1


	An article on “Ready Golf” was discussed and the Committee agreed that the principles of this should be shared with the membership as we all wish to see the speed of play improved


	AS

	 15.1
	A discussion took place regarding the use of the Clubhouse Car Park – consideration to be given to introducing a No Entry Sign (authorised vehicles only)


	 SG/GL/BMc


	4.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 05
As at 31st March 2018
Bank 

Current Account

£27,343.51
Subs Account

£39,940.95
Net Position

£67,284.46
Due to Suppliers

£10,284.74
Bar Cumulative

YTD

Sales

£45,830.65
Purchases

          21,964.24
Opening Stock

 6,297.06
Closing stock

 6,232.00
£22,029.30
£23,801.34
Gross Margin

51.93%
Wages

-£15,581.25
Outturn Profit YTD

£8,220.09
Net Margin

17.94%


	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £4,386.03
	Noting

	4.3
	The Bank account is running well with no use of the overdraft facility – overdraft facility is up for renewal and consideration is being given as to whether or not this will be renewed.

The bank account comparison figures show that the Bank account is well ahead on prior year – the above figures include sums of circa £3.6k gathered in respect of the Junior Foundation.

	BM

	5.0


	Match Secretary’s Report

	

	5.1
	The Captain versus Vice-Captain match took place over 9 holes with the VC Team winning the match.

145 took part on opening day which is the highest entry seen in recent years.

Matchplay entries close soon and the draw will be made and posted on the notice board.

	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	April Greens Report 2018

Work Completed

Greens

· Two way scarification of greens

· Application of granular spring fertiliser

· Application of 20 tonne sand and brush in.

· Solid tining of all greens to depth of 125mm.

· Regular mowing and rolling of greens has commenced

Tees

· Two way scarification of tees

· Solid tining of tees

· Application of spring fertiliser

· Seed and top dress worn areas

· Distance reference discs edged and painted

Other Works

· 5th Tee completed with gents medal tee now in play. Gents yellow markers and ladies red markers will be placed on tee for regular use within next two weeks. 

· Renovation works to front bunker at 7 and front bunker at 12 completed. 

· Aeration works to heavily traffic green surround areas completed. 

· Path edging works commenced. 
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Machinery

· We have taken delivery of our new TYM tractor with front loader. The team are delighted with their new addition to their machinery fleet. Full induction training with all greens staff has been carried out by the supplier.

· Servicing and repair works to 6 items of golf course equipment ongoing

· Irrigation system commissioning planned for this month. 
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Upcoming Works

· 20 tonne sand will be applied to all greens on Monday 16th April.
· Bunker maintenance including edging and topping up with sand will commence 17th April. We will also be experimenting with different styles of bunker raking, would welcome input from members at this point. 
· Hire of rotary collection mower from 17th April, this will be used to carry out first cut to rough areas and assist in uplift of small storm tree debris around the course.
· General maintenance will occupy remainder of month
Volunteer Thanks

· Many thanks from the Greens Team to Robin Farrell for repairing plumbing pipe work. We now have running water. 

Staffing 

· Scott Wilkinson has now joined the greens team as a seasonal operative. 

· The greens team continue to perform very well and I have thanked them for their patience in getting me familiarised with our machinery.

Health & Safety


· There are broken timber slats on the bridge at the 2nd Tee and on the 16thgreenside ramp. Welcome guidance from committee on how to progress this issue. 

Recycling Bins - Sponsorship

All tees will now have recycling units. Sponsorship have been sold to Turpie & Co, Williamson Florist (13th) and Stuart McCann (5th)

Weather

· As we all know the weather has been particularly cold with no evidence of growth as yet. However on a more positive note soil temperatures have risen 3.5° in the last week and it looks like real growth is not far away. This will quickly move the grass sward on the greens through the sand and deliver us firm and true putting surfaces. 
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Gary Tusler has tendered his resignation and work has commenced to seek a replacement for him.

Jim Saunders

Head Greenkeeper

14th April 2018

· RK ONGOING 

All Greens were Deep Verti-cut in two directions.

All Greens were Slit-tined.

The 3

rd

, 4

th

, 5

th

, 6

th

, 10

th

, 11

th

, 14

th

, 17

th

 and Putting Green were Overseeded

with pure Bent grass seed.

All Greens were Fertilised with a Granular Fertiliser. 

The Tees were treated with a Granular Fertiliser. 

Patching of the Fairways with soil and seed was started. 

The low drain lines on various Fairways were topped up with sand and 

seed. 

The Greens were rolled on five occasions. 

The 11

th

 and 17

th

 Greens were sprayed with Fungicide to treat disease. 

The 14

th

 bell was temporarily repaired. 

General Course Maintenance occupied the rest of the month. 

FUTURE WORK

The Greens will be Verti-cut.

The Greens will be sprayed with Fungicide to prevent disease. 

The Greens will be sprayed with Liquid Fertiliser. 

The Tees will be patched with Soil and Seed. 

General Course Maintenance will occupy the rest of the month. 

STAFFING 

I am now on holiday and will return to work on Tuesday 22

nd

 August. 

MACHINERY  
The second-hand Cushman which we purchased from St. Andrews has 

now been delivered. I am waiting for an estimate from the Blacksmith 

along the road for the construction of a back box to fit this machine. 

The Tees Eclipse 322 had a new stub axle, bearings and an electric brake 

assembly fitted.

The Greens Eclipse 322 had new wheel bearing fitted. 

I am awaiting estimates for repairs to the rear brakes on the Iseki tractor. 

WINTER WORK

REPORT PREPARED BY

P.ORMISTON

HEAD GREENKEEPE

· WORK ONGOING 

All Greens were Deep Verti-cut in two directions.

All Greens were Slit-tined.

The 3

rd

, 4

th

, 5

th

, 6

th

, 10

th

, 11

th

, 14

th

, 17

th

 and Putting Green were Overseeded

with pure Bent grass seed.

All Greens were Fertilised with a Granular Fertiliser. 

The Tees were treated with a Granular Fertiliser. 

Patching of the Fairways with soil and seed was started. 

The low drain lines on various Fairways were topped up with sand and 

seed. 

The Greens were rolled on five occasions. 

The 11

th

 and 17

th

 Greens were sprayed with Fungicide to treat disease. 

The 14

th

 bell was temporarily repaired. 

General Course Maintenance occupied the rest of the month. 

FUTURE WORK

The Greens will be Verti-cut.

The Greens will be sprayed with Fungicide to prevent disease. 

The Greens will be sprayed with Liquid Fertiliser. 

The Tees will be patched with Soil and Seed. 

General Course Maintenance will occupy the rest of the montTAFFING 
I am now on holiday and will return to work on Tuesday 22

nd

 August. 

MACHINERY  
The second-hand Cushman which we purchased from St. Andrews has 

now been delivered. I am waiting for an estimate from the Blacksmith 

along the road for the construction of a back box to fit this machine. 

The Tees Eclipse 322 had a new stub axle, bearings and an electric brake 

assembly fitted.

The Greens Eclipse 322 had new wheel bearing fitted. 

I am awaiting estimates for repairs to the rear brakes on the Iseki tractor. 

WINTER WORK

REPORT PREPARED BY

P.ORMISTON

HEAD GREEN
	Noting



	7.0


	House Convenor’s Report


	

	7.1

	Up to date snagging list produced, and to be progressed by the House Convenor:-
· Members bar – Outside Door emergency light out. Electricity box requires to be re-built after cable repairs. 5 ceiling lights out, roof leak being investigated by Hugh Stewart – consideration being given to a refurbish of the roof area and change all lighting. 2 radiators not working.
· Ladies Locker Room – Emergency light out. Outside door not closing properly
· Ladies Toilet – roof leaking but dry just now
· Gents Toilet – roof leaking but dry just now
· Outside – Archway 1 light out, balcony 1 light out and main back door to be finished

	   DW/SMc

	8.0


	Junior Convenor’s Report


	

	8.1
	Peter Macmillan advised the Committee that it is his wish to stand down from the role of Junior Convenor; he indicated that he would continue on Committee and help out with Junior work until a new Convenor is appointed.

The committee thanked him for his work in this area.


	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1
	No report submitted

	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	Opening day went well with Emma Cassidy scoring a hole in one at the 3rd.

	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month there have been 3 senior, 1 Full, 1 Youth, 2 Intermediate and 2 PAYG member resignations.
We have obtained 2 Intermediate, 3 Student, 2 Full, 1 Five day, and 7 PAYG new members.

	Noting

	12.0


	Social, Bar & Kitchen Report 


	

	12.1
	A discussion took place regarding the Bar opening times – now that the lighter nights are with us, consideration needs to be given to the extent of the opening hours
	SG/BMc

	13.0


	Sponsorship Convenor’s Report


	

	13.1
	Car Park entry sign – change of sponsor under consideration
	GL


	14.0


	Secretary’s Report


	

	14.1
	No report submitted

	     noting

	15.0


	AOCB


	

	 15.1
	A discussion took place regarding the use of the Clubhouse Car Park – consideration to be given to introducing a No Entry Sign (authorised vehicles only)


	 SG/GL/BMc

	16.0


	Date of Next meeting


	

	16.1
	The next meeting will be the 8th May 2018 @ 6pm

	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	
	
	
	

	G Law
	03
	03
	100%

	A Stevenson
	03
	03
	100%

	B Mackintosh
	02
	03
	67%

	S Grady
	03
	03
	100%

	D Watson
	02
	03
	67%

	P MacMillan
	02
	03
	67%

	A Brotherston
	03
	03
	100%

	S Watkins
	01
	03
	33%

	M Brown
	03
	03
	100%

	S McKinnon
	02
	03
	67%

	G Stevenson
	03
	03
	
100%



5th Tee, 12th and 7th Bunkers





4th April 2018








