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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Tuesday 15th March 2016

	Reference Number : 02/16


	Present
	Yes/No

	E Kennedy (Captain)
	Yes

	B Mackintosh (Treasurer) 
	Yes

	S Grady (Secretary)


	Yes

	A Stevenson (Match Secretary / Linlithgowshire Rep)


	No

	D Watson (House Convenor)


	Yes

	P MacMillan (Junior Convenor)

	Yes

	G Law (Golf Course and Membership / Sponsorship Manager)


	Yes

	A Brotherston (Ladies Captain)

	Yes

	S Henry 

	Yes

	A McGowan

	Yes

	M Brown
	Yes

	S McKinnon
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.                  

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	A Stevenson

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : B Mackintosh
Seconded by : E Kennedy 

	Noting

	3.0

	Matters Arising and Action List 

	

	
	The secretary advised that there was not a formal Committee meeting during the month of February as the normal monthly meeting was used to prepare for the AGM that took place.


	

	7.1
	Snagging list has been produced and all items require to be investigated per list in the body of these minutes – to be completed by the time of the next Committee meeting or provide the Committee with an on-going strategy for the role of House Convenor. 

	EK/DW/

SMc

	16.1


	A full electrical survey and PAT testing to be conducted for the entire building with remedial / investment work being done where necessary – Bill Mackintosh to speak with Danny Russell re this.

	BM

	16.2

	2 drop zones to be introduced to the 3rd hole, and the greens committee to consider shaping of the fairways for the season ahead
	GL

	16.3
	Members of the Committee consider that the fabric of the Clubhouse is tired and in need of some decoration, in particular the poor first impression gained by the entrance area (carpet/paint/lack of pictures etc.) and also the poor condition of the carpet in the entrance to the small bar. Laminate flooring to be laid shortly.

	AMc

	16.4
	Stephen Henry has conducted a full Health & safety assessment along with Peninsula and provide an update on progress to the next Committee Meeting


	SH


	4.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 04
As at 29th February 2016
Bank 

Current Account

£7,835.81
Subs Account

£4,000.00
Net Position

£11,835.81
Due to Suppliers

£6,282.86
Bar Cumulative

YTD

Sales

£26,150.72
Purchases

11,743.44
Opening Stock

 5,125.00
Closing stock

 5,317.00
£11,551.44
£14,599.28
Gross Margin

55.83%
Wages

-£9,185.85
Outturn Profit YTD

£5,413.43
Net Margin

20.70%

	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £2,088.00
	Noting

	4.3
	The Bank account is running well with a creditor balance being seen. 

All creditors are up to date. The Honorary Treasurer produced a paper that compared the Club figures over a three year period where he demonstrated that the Bank Account Balance had improved by circa £35k 9it is appreciated that some of the funds being held in the bank account relate to the recently advised members levy)

	BM

	5.0


	Match Secretary’s Report

	

	5.1
	The fixture list has been printed and received and is ready for distribution. 
Captain V Vice-Captain sheet up closes 02/04/16

Match play competition sheets up closing 15/04/16


	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	WORK ONGOING 

Work has been completed on the Bunkers at the 2/15th, 6th, 17th and 18th greens. The bunkers have been filled to the appropriate level with sand, this will be compacted with a vibrating plate and the bunkers brought into play soon.
The 14th tee extension is progressing well despite poor weather holding up the project. All posts have been installed and backfill has been used to adjust rough levels. Rootzone has been used to give final levels on the rear of the Tee, this will be turfed shortly.

The carpet at the 3rd path has been removed; the wooden edge has been replaced ready for the replacement carpet.

All greens were deep aerated and all fairways and wet areas of rough were slit tined.

The drain on the 13th fairway bunker has been altered to allow water to drain from the bunker quicker.

A successful forum was held in January to discuss Course Maintenance issues.

FUTURE WORK
The 14th tee will be turfed and the banking completed.
The bunkers will be compacted and brought back into play.

The drain extension to the swale at the 3rd green will be completed and the path will be prepared and carpet installed.
The 17th path will have the pebbles on it rubbed down and carpet will be installed.

All greens will be scarified; micro cored and top dressed with sand. The tees will be scarified, hollow cored and top dressed with sand.

The greens will have lime and fertiliser applied and will be sprayed with fungicide.

All rough will be cut and tidied with the rough cut machine we are hiring, cutting of grass areas on the course will be started as time and staffing levels allow.


	Noting

  Noting



	6.2


	MACHINERY
Winter overhauls of maintenance equipment is ongoing.
STAFFING
We will be employing staff for the summer subject to discussions with the greens committee and Treasurer
	Noting




	7.0


	House Convenor’s Report


	

	7.1

	Up to date snagging list produced, and to be progressed by the House Convenor:-

· Small Hall outside Junior Locker Room – Emergency light out.
· Main Lounge – Spotlight out (stage), Ceiling light out, Door emergency light out.
· Gents toilet to Locker Room – door handle broken.

· Kitchen – Dishwasher not working as soap not getting through. Oven door hanging off, three burners on cooker not working, water heater leaking.
· Ladies Toilet – Patch on ceiling needs painting.

· Ladies Locker Room – key pad handle not catching, cannot open door. Emergency Light and other lights out
· Office – Several cracks require cosmetic attention.
· Outside – Front Left front of building 2 floodlights out, back of building, Bottom step outside kitchen needs repaired. Lights out in Archway.
· Visitor Locker Room – Toilet broken needs cistern parts.


	   DW

	8.0


	Junior Convenor’s Report


	

	8.1
	The Junior Convenor advised that the trip to Spain went very well and that the Junior Team would be issuing a letter to all members and sponsors thanking them for their support.

	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1
	Senior Open now taking names.

	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	Details of the New Handicap system to be placed on the website.

	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month we have seen the following movement in membership numbers (Resignations, 3 PAYG, 2 Senior, 3 full and 1 five day, New Members, 1 full, 2 senior, 2 Young, 1 PAYG and 1 winter offer)

	Noting

	12.0


	Scottish Golf Business Plan

	

	12.1
	Disciplines adopted and used as the basis for committee meetings.  

	BM/SG

	13.0


	Social, Bar & Kitchen Report 


	

	13.1
	The Secretary provided the Committee with an update on the recruitment of new caterers for the golf club. Nothing concrete to report at the moment, however, Food Creations will continue to provide a level of service until such time as a replacement firm come on board.
	SG/BM

	14.0


	Sponsorship Convenor’s Report


	

	14.1
	Nothing new to report
	BM/GL


	15.0


	Secretary’s Report


	

	15.1

	Nothing further to report.

	noting


	16.0


	AOCB


	

	
	· 2 drop zones are to be established for the 3rd hole in time for the new season start.
· It was suggested that more shape be put into the fairways this year and this will be put before the greens committee for consideration


	noting


	17.0


	Date of Next meeting


	

	17.1
	The next committee meeting will be held on Tuesday 12th April 2016 @ 6pm

	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	
	
	
	

	E Kennedy
	01
	01
	100%

	A Stevenson
	00
	01
	0%

	B Mackintosh
	01
	01
	100%

	S Grady
	01
	01
	100%

	G Law
	01
	01
	100%

	D Watson
	01
	01
	100%

	P MacMillan
	01
	01
	100%

	A Brotherston
	01
	01
	100%

	S Henry
	01
	01
	100%

	A McGowan
	01
	01
	100%

	M Brown
	01
	01
	100%

	S McKinnon
	01
	01
	100%


