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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Tuesday 13th June 2017

	Reference Number : 05/17


	Present
	Yes/No

	G Law (Captain)
	    Yes

	A Stevenson (Vice-Captain, Match Secretary & Linlithgowshire Rep
	Yes

	B Mackintosh (Treasurer) 
	    Yes

	S Grady (Secretary)


	Yes

	D Watson (House Convenor)


	No

	P MacMillan (Junior Convenor)

	No

	A Brotherston (Ladies Captain)

	Yes

	A McGowan

	Yes

	M Brown
	Yes

	S McKinnon
	Yes

	G Stevenson
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.                  

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	D Watson & P Macmillan

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : B Mackintosh
Seconded by : S Mckinnon

	Noting

	3.0

	Matters Arising and Action List 

	

	7.1
	A revised Snagging list has been produced and all items require to be investigated per list in the body of these minutes – to be completed by the time of the next Committee meeting or provide the Committee with an on-going strategy for the role of House Convenor. 

	     DW
SMc

	7.1


	Replacement of main back door to be progressed which will require to be co-ordinated with the Alarm company.

	BM/SMc

	12.1
	Coffee machine to be altered to accommodate the new 31 coin


	DT

	15.1
	Senior Championship – investigate the feasibility of this for the 2018 Season

	PMc/GL/AS/AMc

	
	
	


	4.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 7
As at 31st May 2017
Bank 

Current Account

£1,882.14
Subs Account

£52,294.84
Net Position

£54,176.98
Due to Suppliers

£11,623.19
Bar Cumulative

YTD

Sales

£51,431.42
Purchases

           13,639.79
Opening Stock

 6,752.96
Closing stock

 5,161.00
£15,231.75
£36,199.67
Gross Margin

70.38%
Wages

-£19,041.50
Outturn Profit YTD

£17,158.17
Net Margin

33.36%


	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £9,050.17
	Noting

	4.3
	The Bank account is running well with no use of the overdraft facility.

The bank account comparison figures show that the Bank account is well ahead on prior year – the above figures include sums of circa £4.5k gathered in respect of the Junior Foundation.
Insurance renewals due so we have progressed an up to date Valuation of the Clubhouse and machinery assets (Desktop review)


	BM

	5.0


	Match Secretary’s Report

	

	5.1
	The Match Secretary advised the results of the Spring Handicaps – 1st Class at Linlithgow was won by Robert Hogg with our Jamie Gardner placed 3rd, the 2nd Class at Bathgate was won by W Black and the 3rd Class at Deer Park was won by J Russell with our P Lynas placed 2nd.
The Cameron Bowl was won by Craig Cruickshank from Ratho Park – a total of 177 played.

The league team have had 3 wins, 1 draw and 2 defeats.

The Seniors County Championship @ Harburn was won by John Rolston with a 72 with our Joe McManus a shot behind on 73.

Matchplay competitions progressing well with the members getting used to the new rules.


	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	WORK ONGOING 

The greens were sprayed with liquid fertiliser, vert-cut and sprayed with fungicide.
The tees were overseeded and top dressed with a soil and sand mix.

The cutting of hedges at the clubhouse was started.

The area outside the professional shop, the 3rd and 14th Swales and the 11th grass bunker were all fertilised.

A stump grinder was hired to remove various stumps around the course with the resultant holes filled with soil and seed.

Work has commenced to install posts and rope at the 3rd tee. The posts will be set at the same height as the ones on the 4th tee along the side of the tee but the posts to the rear of the tee will be lower to accommodate the back medal tee.
Thanks to Jim Saunders and Robert Millar for planting flowers at the putting green flower bed.

Also thanks to Ian Wemyss for his continued support in maintaining the hanging baskets and tubs around the clubhouse. 

Also thanks to graham Bow for providing a machine to remove the carpet roll from the carpark.

FUTURE WORK
The greens will be sprayed with liquid fertiliser and fungicide as part of the feeding programme.

Preparation for the Club championship and the Courier Trophy will occupy staff for the bulk of the month.

	Noting

  Noting



	6.2


	MACHINERY
Both sets of units on the Eclipse Mowers have had new bottom blades and been sharpened, we have also replaced a motor. Some of the roller bearings have yet to be repaired this will be done shortly.
The new fairway 305 has had new bottom blades fitted and sharpened.

Both Fairway 305’s will have oil changed and new filters fitted this month.

A new strimmer has been purchased along with a New Compressor for the shoe cleaner.

STAFFING
We have started Cai Inglis on the StepsN2work programme, he appears to be settling in well.

	Noting




	7.0


	House Convenor’s Report


	

	7.1

	Up to date snagging list produced, and to be progressed by the House Convenor:-
· Members bar – Outside Door emergency light out. Electricity box requires to be re-built after cable repairs.
· Ladies Locker Room – Emergency light out.
· Outside – Archway 1 light out, and main back door in need of repair/replacement. 

	   DW/SMc

	8.0


	Junior Convenor’s Report


	

	8.1
	No report submitted

	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1
	Uphall Senior results so far:-
· Uphall 2.5 – Pumpherston 1.5

· Deer park 3 – Uphall 1

· West Lothian 3 – Uphall 1

· Uphall 3 – Greenburn 1

We are to advertise the Seniors Open via Scottish Golf.


	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	Open Tri-Am on 26 may was a great success with 18 groups playing, looking forward to the Mixed Open on 20 August.

	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month we have obtained 3 Youth, 2 Junior, 2 Full and 3 PAYG. With 5 resignations (1 Junior, 1 Winter offer, 1 Intermediary, 1 senior and 1 PAYG)
	Noting

	12.0


	Social, Bar & Kitchen Report 


	

	12.1
	BBQ to be in place for the club championship.
New chef started with good feedback.

Christmas day and Hogmanay being considered

An initial discussion has taken place re Roadside signage.

Coffee machine to be altered to accommodate the new 31 coin


	Noting

	13.0


	Sponsorship Convenor’s Report


	

	13.1
	15 of 18 holes now have a New sponsorship Bin in place. Consideration being given to placing 3 “Blank” bins on the three remaining holes.
	BM


	14.0


	Secretary’s Report


	

	14.1
	Nothing further to report

	Noting

	15.0


	AOCB


	

	 15.1
	Nothing further to report

	 BM

	16.0


	Date of Next meeting


	

	16.1
	The next committee meeting will be held on Tuesday 11th July 2017 @ 6.30pm


	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	
	
	
	

	G Law
	04
	05
	80%

	A Stevenson
	05
	05
	100%

	B Mackintosh
	05
	05
	100%

	S Grady
	05
	05
	100%

	D Watson
	01
	05
	20%

	P MacMillan
	03
	05
	60%

	A Brotherston
	05
	05
	100%

	A McGowan
	04
	05
	80%

	M Brown
	05
	05
	100%

	S McKinnon
	05
	05
	100%

	G Stevenson
	05
	05
	100%


