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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Tuesday 11th April 2017

	Reference Number : 03/17


	Present
	Yes/No

	G Law (Captain)
	    Yes

	A Stevenson (Vice-Captain, Match Secretary & Linlithgowshire Rep
	Yes

	B Mackintosh (Treasurer) 
	    Yes

	S Grady (Secretary)


	Yes

	D Watson (House Convenor)


	No

	P MacMillan (Junior Convenor)

	Yes

	A Brotherston (Ladies Captain)

	Yes

	A McGowan

	Yes

	M Brown
	Yes

	S McKinnon
	Yes

	G Stevenson
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.                  

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	D Watson 

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : B Mackintosh
Seconded by : S Mckinnon

	Noting

	3.0

	Matters Arising and Action List 

	

	7.1
	A revised Snagging list has been produced and all items require to be investigated per list in the body of these minutes – to be completed by the time of the next Committee meeting or provide the Committee with an on-going strategy for the role of House Convenor. 

	     DW
SMc

	7.1


	PAT testing to be conducted for the entire building with remedial / investment work being done where necessary – Bill Mackintosh to speak with Danny Russell re this.

	BM

	12.1
	Gas Certificate required – this is in the process of being obtained from MGas with some remedial work required prior to its being issued

	BM

	15.1
	Senior Championship – investigate the feasibility of this for the 2018 Season

	PMc/GL/AS/AMc

	15.3
	Greens committee have established the feasibility of creating an Astroturf path leading from the bridge at the 15th green to the 16th tee, this is a heavily used area and would benefit from this. It has been decided that this work will be done in the Autumn when a drain will also be installed in this area.

	noting


	4.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 5
As at 31st March 2017
Bank 

Current Account

£12,886.23
Subs Account

£26,264.58
Net Position

£39,150.81
Due to Suppliers

£14,843.35
Bar Cumulative

YTD

Sales

£33,640.95
Purchases

           7,397.07
Opening Stock

7,641.31
Closing stock

 6,547.00
£8,491.38
£25,149.57
Gross Margin

74.76%
Wages

-£13,379.00
Outturn Profit YTD

£11,770.57
Net Margin

34.99%


	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £6,353.17
	Noting

	4.3
	The Bank account is running well with no use of the overdraft facility.
The increase in “due to suppliers” is due to amounts due in connection with the recent drainage works.

The bank account comparison figures show that the Bank account is well ahead on prior year – the above figures include sums gathered in respect of the Junior Foundation.
Quotes are awaited to replace the two external doors at the small bar and kitchen areas.

Meeting held with the Belhaven Brewers who have agreed to provide us with some sponsorship.


	BM

	5.0


	Match Secretary’s Report

	

	5.1
	The Captain versus Vice Captain match was a great success with the Vice Captains team winning by 6 to 5 – a great fun day was had by all.
Jamie Culpan won the Winter Medal Final and Rab Wilkinson won the Winter Order of Merit.

128 entered for the Opening day competition and the first medal will take place on Saturday 22nd April where the new “draw” system will be tested.

	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	WORK ONGOING 

The greens were solid tined and top dressed along with having granular fertiliser applied. The cutting height was lowered on the greens and they were rolled on 4 occasions.
The tees were scarified, hollow-cored, overseeded and top dressed with sand, granular fertiliser was also applied.

The irrigation system was re-filled with water ready for use during the season.

Additional ropes and posts were placed on the course to protect wet areas.

The bunkers were edged and sand relocated as required. Some bunkers need additional sand to bring them back to agreed levels.

New pins, flags and tee markers were placed on the course for opening day – thanks to Dave Meldrum for all his work on the creation of the new tee markers. 

Thanks also to the ladies section for carrying out their annual litter pick around the course boundary.

FUTURE WORK
Repairs will be carried out on the Irrigation System.

The tees and fairways will be patched with soil and seed.

Cutting of all areas with lower cutting heights will take place as weather conditions allow.
Posts and ropes will be installed on the 3rd tee.

The walkways will be deep aerated and dressed with sand, worn path ends at the 1st and 14th will be re-turfed.

It was agreed that we would remove the back left area of the 13th green that has been cut at green height for quite a period of time but the experiment does not appear to have worked.

	Noting

  Noting



	6.2


	MACHINERY
The rough cuts and fairway mowers will be overhauled at Malcolm Mitchell.
The Eclipses will be serviced and the units sharpened by Scottish grass Machinery

STAFFING
We have been unable to employ our seasonal worker but we continue to search for a suitable person for this position.

	Noting




	7.0


	House Convenor’s Report


	

	7.1

	Up to date snagging list produced, and to be progressed by the House Convenor:-
· Members bar – Outside Door emergency light out. Electricity box requires to be re-built after cable repairs.
· Ladies Locker Room – Emergency light out, Outside door not closing properly, closure device needs replaced.
· Outside – Archway 1 light out, and main back door in need of repair/replacement.

· PAT testing due – this will be raised with Danny Russell along with all of the above electrical repairs.
· Lounge – finish dance floor edging.


	   DW/SMc

	8.0


	Junior Convenor’s Report


	

	8.1
	1st medal has taken place and the Presentation was a great success.
The Junior Foundation development work has commenced with an initial assessment programme.


	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1
	Summer league sheet has been posted seeking members to form part of the squad for the season.


	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	Nothing to report

	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month we have obtained 1 New Member, 3 Youth, 1 Junior, 1 student, 1 intermediate and 12 PAYG. With 15 resignations (7 Senior, 3 Full, 4 Junior and 1 youth)


	Noting

	12.0


	Social, Bar & Kitchen Report 


	

	12.1
	BM and SG met with the Caterers and have agreed to monitor feedback on the new menu.
It is clear the Caterers have a real passion for the golf club and will listen to all feedback received. They hope to improve their presence on the website and conduct some advertising with a view to increasing traffic through the dining room.

Gas Certificate to be obtained.


	Noting

	13.0


	Sponsorship Convenor’s Report


	

	13.1
	15 of 18 holes now have a New sponsorship Bin in place.
The location of the bins is to be discussed with the consensus view being these should be placed at the “yellow” tees with a slabbed base to help the greenkeepers with mowing around them
Belhaven have provided sponsorship.
	BM


	14.0


	Secretary’s Report


	

	14.1
	Nothing further to report

	Noting

	15.0


	AOCB


	

	 15.1
	A discussion took place regarding the flow of traffic once entering the car park. Whilst most members know to turn left at the foot of the slope, we have witnessed some “visitors” continuing on and then turning left which has caused some congestion issues. 

This along with the state of repair on some isolated parts of the car park to be investigated with a view to remedying the situation 

	 BM

	16.0


	Date of Next meeting


	

	16.1
	The next committee meeting will be held on Tuesday 9th May 2017 @ 6.00pm


	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	
	
	
	

	G Law
	02
	03
	67%

	A Stevenson
	03
	03
	100%

	B Mackintosh
	03
	03
	100%

	S Grady
	03
	03
	100%

	D Watson
	01
	03
	33%

	P MacMillan
	03
	03
	100%

	A Brotherston
	03
	03
	100%

	A McGowan
	02
	03
	67%

	M Brown
	03
	03
	100%

	S McKinnon
	03
	03
	100%

	G Stevenson
	03
	03
	100%


