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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Tuesday 10th October 2017

	Reference Number : 09/17


	Present
	Yes/No

	G Law (Captain)
	    Yes

	A Stevenson (Vice-Captain, Match Secretary & Linlithgowshire Rep
	Yes

	B Mackintosh (Treasurer) 
	    Yes

	S Grady (Secretary)


	Yes

	D Watson (House Convenor)


	Yes

	P MacMillan (Junior Convenor)

	Yes

	A Brotherston (Ladies Captain)

	Yes

	A McGowan

	No

	M Brown
	Yes

	S McKinnon
	Yes

	G Stevenson
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.                  

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	A McGowan 

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : S McKinnon
Seconded by : M Brown

	Noting

	3.0

	Matters Arising and Action List 

	

	7.1
	A revised Snagging list has been produced and all items require to be investigated per list in the body of these minutes.

	     DW
SMc

	7.1


	Replacement of main back door to be progressed which will require to be co-ordinated with the Alarm company. Quotes have been received now considering which option is best for the golf club.

	BM/SMc

	15.1
	Senior Championship – investigate the feasibility of this for the 2018 Season


	PMc/GL/AS/AMc


	4.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 11
As at 30th September 2017
Bank 

Current Account

£3,627.88
Subs Account

£56,000.00
Net Position

£59,627.88
Due to Suppliers

£8,627.88
Bar Cumulative

YTD

Sales

£100,641.65
Purchases

           36,876.74
Opening Stock

 6,824.69
Closing stock

 5,407.00
£38,294.43
£62,347.22
Gross Margin

66.95%
Wages

-£33,655.25
Outturn Profit YTD

£28,691.97
Net Margin

28.51%


	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £27,175.68
	Noting

	4.3
	The Bank account is running well with no use of the overdraft facility.

The bank account comparison figures show that the Bank account is well ahead on prior year – the above figures include sums of circa £2k gathered in respect of the Junior Foundation.
Possible forthcoming expenditure:-

· Upgrade to Gas supply
· Upgrade to Water tanks and taps.

· Door @ West Elevation

	BM

	5.0


	Match Secretary’s Report

	

	5.1
	Cumming Cup: winner Stephen Jamieson, r/up Alan Ferrie
Maisie McFarlane: winners Andy McKnight & Robert Frame Jr, r/up Jamie Black & John Frampton
George Aitken Trophy: winner Charlie Bavidge, r/up Alan Ferrie
Chuckles Martin Trophy: winners Ron Millar & Alec Leadbetter, r/up Dave Stewart & Ian Wemyss
Norman Gilchrist Trophy: winner Robert Frame Jr, r/up Roy Middleton
 
Silloth winners: Tom Mathieson & Ramsey McDowell (Deer Park)
Keydraw Classic winners: Stewart MacBride & Andy MacFarlane
Medal Final winner: Harry McLauchlan
Weekend Order of Merit winner: Graeme Stevenson
Captain’s Charity winners: Dave Young, Kenny Young, Peter Wilson, Nigel Walker; 
£1360 raised for the Captain’s charity S.M.I.L.E.
 
Closing Day competition on Saturday, entry sheet is almost full, an email re return of trophies will be issued after this competition with the sheet for the Club Dance on Saturday 18th November going up on Monday 16th October.
 
The schedule for this winter’s Opens & Medals has been issued, the 1st Open is scheduled for Saturday 4th November.  All entries are via BRS, the £7 entry fee must be paid when entering the competition and the entry sheet will stay live up until midnight the night before the competition.  If there are any spaces entries will be accepted in person on the day and any unused times can be allocated to members for bounce play.

	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	WORK ONGOING 

The Greens were sprayed with Fungicide to prevent disease. 

A Granular Fertiliser was applied to all Greens.

All Greens were slit-tined.

The Greens were rolled on four occasions. 

An Irrigation controller was fitted and wiring faults traced and repaired. 

The Temporary Greens were cut out and marked as “Ground under Repair”.

The drain lines at the 9th, 10th, 11th, and 13th holes were topped up with soil and seed. 

The Tees were patched with soil and seed. 

The hedges at the Clubhouse were cut. 

Various drainage outlets around the Course were checked and cleared where required.

General Course Maintenance occupied the rest of the month. 

FUTURE WORK
The Greens will be Scarified, Hollow-cored and 40 tons of sand will be applied over two applications. 

The Tees will be Scarified, Hollow-cored and top dressed with sand. 

The Fairways will be patched with soil and seed. 

Work will begin on Deep Aerating the Fairways.  

Winter rules will be introduced. 

Work will start on Winter Projects. 

General Course Maintenance will occupy the rest of the month. 

STAFFING 

n/a
MACHINERY  

We have continued to trial demonstration Tractors. We have trialled a John Deere Tractor and we will be assessing a TYM Tractor. I will then decide on the most suitable machine for our requirements and give a report to the Greens Committee with my recommendations. 

A new tyre was fitted to the Tees Eclipse. 

A decision has still to be made regarding the construction of a new back box for the Cushman Truckster.

WINTER PROJECTS

Drainage will be installed to the right of the 5th Fairway.

A new outlet will be added to the right of the 10th Green across the 11th Fairway to the outlet in front of the 13th Tee.

Additional drainage will be added in the 11th Tee area which will connect into the new outlet. 

A new drain will be created in the Rough to the left of the 13th Fairway. 

A whizz wheel will be hired to install these drains. This work will commence at the beginning of November subject to the availability of the machine. 

The 5th Green will have a drainage track added to the left-hand side of the Green. This will be dug by hand and connected into the existing drainage system on the Green. 

A new Tee will be created at the 5th Hole. This will incorporate both Medal and Bounce Play into one Teeing Area. 

The path at the 3rd/15th will have the artificial carpet removed and replaced. 

Drainage in certain Bunkers will be inspected and improved where required. 

The Bunker faces at the 5th, 12th and 15th will have any worn Turf replaced. 

The two Bunkers at the 3rd Green will be reconstructed into one large Bunker. 

All Bunkers will have the sand levels checked, topped up and compacted where necessary. 

The rear of the Bunker on the left-hand side of the 4th Hole will be redefined to prevent sand drift onto the grass. 

REPORT PREPARED BY

P.ORMISTON

HEAD GREENKEEPER

· RK ONGOING 

All Greens were Deep Verti-cut in two directions.

All Greens were Slit-tined.

The 3

rd

, 4

th

, 5

th

, 6

th

, 10

th

, 11

th

, 14

th

, 17

th

 and Putting Green were Overseeded

with pure Bent grass seed.

All Greens were Fertilised with a Granular Fertiliser. 

The Tees were treated with a Granular Fertiliser. 

Patching of the Fairways with soil and seed was started. 

The low drain lines on various Fairways were topped up with sand and 

seed. 

The Greens were rolled on five occasions. 

The 11

th

 and 17

th

 Greens were sprayed with Fungicide to treat disease. 

The 14

th

 bell was temporarily repaired. 

General Course Maintenance occupied the rest of the month. 

FUTURE WORK

The Greens will be Verti-cut.

The Greens will be sprayed with Fungicide to prevent disease. 

The Greens will be sprayed with Liquid Fertiliser. 

The Tees will be patched with Soil and Seed. 

General Course Maintenance will occupy the rest of the month. 

STAFFING 

I am now on holiday and will return to work on Tuesday 22

nd

 August. 

MACHINERY  
The second-hand Cushman which we purchased from St. Andrews has 

now been delivered. I am waiting for an estimate from the Blacksmith 

along the road for the construction of a back box to fit this machine. 

The Tees Eclipse 322 had a new stub axle, bearings and an electric brake 

assembly fitted.

The Greens Eclipse 322 had new wheel bearing fitted. 

I am awaiting estimates for repairs to the rear brakes on the Iseki tractor. 

WINTER WORK

REPORT PREPARED BY

P.ORMISTON

HEAD GREENKEEPE

· WORK ONGOING 

All Greens were Deep Verti-cut in two directions.

All Greens were Slit-tined.

The 3

rd

, 4

th

, 5

th

, 6

th

, 10

th

, 11

th

, 14

th

, 17

th

 and Putting Green were Overseeded

with pure Bent grass seed.

All Greens were Fertilised with a Granular Fertiliser. 

The Tees were treated with a Granular Fertiliser. 

Patching of the Fairways with soil and seed was started. 

The low drain lines on various Fairways were topped up with sand and 

seed. 

The Greens were rolled on five occasions. 

The 11

th

 and 17

th

 Greens were sprayed with Fungicide to treat disease. 

The 14

th

 bell was temporarily repaired. 

General Course Maintenance occupied the rest of the month. 

FUTURE WORK

The Greens will be Verti-cut.

The Greens will be sprayed with Fungicide to prevent disease. 

The Greens will be sprayed with Liquid Fertiliser. 

The Tees will be patched with Soil and Seed. 

General Course Maintenance will occupy the rest of the montTAFFING 
I am now on holiday and will return to work on Tuesday 22

nd

 August. 

MACHINERY  
The second-hand Cushman which we purchased from St. Andrews has 

now been delivered. I am waiting for an estimate from the Blacksmith 

along the road for the construction of a back box to fit this machine. 

The Tees Eclipse 322 had a new stub axle, bearings and an electric brake 

assembly fitted.

The Greens Eclipse 322 had new wheel bearing fitted. 

I am awaiting estimates for repairs to the rear brakes on the Iseki tractor. 

WINTER WORK

REPORT PREPARED BY

P.ORMISTON

HEAD GREENKEEPE


	Noting

  Noting




	7.0


	House Convenor’s Report


	

	7.1

	Up to date snagging list produced, and to be progressed by the House Convenor:-
· Members bar – Outside Door emergency light out. Electricity box requires to be re-built after cable repairs. Both radiators not working
· Ladies Locker Room – Emergency light out. Outside door not closing properly
· Ladies Toilet – Hugh Stewart repairing the roof.
· Gents Toilet – roof leaking with water coming in through the light fitting

· Gents Locker Room – three lockers require lock change
· Outside – Archway 1 light out, and main back door in need of repair/replacement. 
· Kitchen – new dishwasher

	   DW/SMc

	8.0


	Junior Convenor’s Report


	

	8.1
	Junior Foundation work progressing Gordon and Peter to formulate the winter coaching programme.
Presentation evening for the Junior Foundation to take place on 20th October.


	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1
	No report submitted

	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	“Pink” Greensomes has taken place with funds being raised for Breast Cancer, consideration to be given for a more appropriate date in 2018 so as not to clash with other local events. (29/09/18?)

	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month we have lost 5 PAYG and 1 Full member
We have obtained 8 Winter Offer members.

	Noting

	12.0


	Social, Bar & Kitchen Report 


	

	12.1
	Christmas day 96 and Hogmanay 43 confirmed bookings
	Noting

	13.0


	Sponsorship Convenor’s Report


	

	13.1
	15 of 18 holes now have a New sponsorship Bin in place. Consideration being given to placing 3 “Blank” bins on the three remaining holes, (12,13 & 5)
	BM


	14.0


	Secretary’s Report


	

	14.1
	Nothing further to report


	Noting

	15.0


	AOCB


	

	 15.1
	The purchase of a new Dishwasher is under consideration.

The lockers in the Ladies operate with the old £1 coin – the ladies are to acquire the “supermarket trolley discs to enable these lockers to remain functional

County – Online booking for next year in the hope that it will generate better interest in County events.


	 noting

	16.0


	Date of Next meeting


	

	16.1
	The next committee meeting will be held on Tuesday 14th November 2017 @ 6.00pm


	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	
	
	
	

	G Law
	07
	09
	78%

	A Stevenson
	08
	09
	89%

	B Mackintosh
	08
	09
	89%

	S Grady
	09
	09
	100%

	D Watson
	05
	09
	56%

	P MacMillan
	06
	09
	67%

	A Brotherston
	09
	09
	100%

	A McGowan
	05
	09
	67%

	M Brown
	08
	09
	89%

	S McKinnon
	09
	09
	100%

	G Stevenson
	08
	09
	89%


