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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Tuesday 10th May 2016

	Reference Number : 04/16


	Present
	Yes/No

	E Kennedy (Captain)
	Yes

	B Mackintosh (Treasurer) 
	Yes

	S Grady (Secretary)


	Yes

	A Stevenson (Match Secretary / Linlithgowshire Rep)


	Yes

	D Watson (House Convenor)


	Yes

	P MacMillan (Junior Convenor)

	No

	G Law (Golf Course and Membership / Sponsorship Manager)


	Yes

	A Brotherston (Ladies Captain)

	Yes

	S Henry 

	No

	A McGowan

	Yes

	M Brown
	Yes

	S McKinnon
	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.                  

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	P MacMillan and S Henry

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : M Brown
Seconded by : E Kennedy

	Noting

	3.0

	Matters Arising and Action List 

	

	7.1
	Snagging list has been produced and all items require to be investigated per list in the body of these minutes – to be completed by the time of the next Committee meeting or provide the Committee with an on-going strategy for the role of House Convenor. 

	EK/DW/

SMc

	16.1


	A full electrical survey and PAT testing to be conducted for the entire building with remedial / investment work being done where necessary – Bill Mackintosh to speak with Danny Russell re this.

	BM

	16.2

	2 drop zones to be introduced to the 3rd hole – a meeting has taken place with the PGA who have advised us on the best way forward, this is currently being considered by the Greens Committee with a communication being issued to the members in due course.

	GL

	
	
	

	
	
	


	4.0


	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 06
As at 30th April 2016
Bank 

Current Account

£3,515.66
Subs Account

£29,084.25
Net Position

£25,568.59
Due to Suppliers

£16,040.05
Bar Cumulative

YTD

Sales

£42,783.03
Purchases

18,684.03
Opening Stock

 4,875.00
Closing stock

 5,199.18
£18,359.85
£24,423.18
Gross Margin

57.09%
Wages

-£14,656.10
Outturn Profit YTD

£9,767.08
Net Margin

22.83%

	Noting

	4.2
	Financial Performance – Other                                         

                                                                                             YTD

Green Fees                                                                          £5,257.50
	Noting

	4.3
	The Bank account is running well with little use of the overdraft facility. 

All creditors are up to date. The Honorary Treasurer advised that work continues to chase the non-payers of both annual subscriptions and also the levy payment – he will continue to provide an update on this at future committee meetings.

	BM

	5.0


	Match Secretary’s Report

	

	5.1
	1) Matchplay entries closed on Friday 15th April with draws posted on Wednesday 20th April, entries again slightly down on last year, perhaps trialling no entry fees for Matchplay competitions for next year to try to get entries up.  I am applying a strict "no extensions" rule this year in an effort to keep the competitions moving along and avoid backlogs.

2) Spring Handicap competitions are this weekend at Uphall, Greenburn & Dundas Parks, draws came in today

3) League season started on Friday 6th May, we lost 4.5 - 1.5 away to Greenburn in our first game; first home game is this Friday against Bathgate

4) The Cameron Bowl sheet is filling quickly with 150 names already on the sheet, the first available time is 1336 and there are only 24 times left, this is very encouraging considering the competition is still nearly 3 weeks away

5) Club Champion Jordyn Rhind is through to the 3rd round of the Lothians Champion of Champions having had a bye then a 1 hole win at Kingsknowe against Hailes' champion.

6) We have started to analyse slow play with length of rounds being measured and also trialling 10 minute intervals in each monthly medal; this is ongoing, we have to balance the speed of play with the number of members wanting to play in medals, especially at peak early morning times; 10 minute intervals results in 6 less golfers per hour as opposed to the current 7/8 minute gaps.


	Noting

	6.0


	Greens Convenor’s Report


	

	6.1
	WORK ONGOING 

The greens have had granular fertiliser applied and they have been sprayed with fungicide.
The tees were hollow-cored, over-seeded and top dressed with sand, the main walkways were deep aerated and the fairways were patched with soil and seed.

The paths at the 3rd green and 17th hole had replacement carpet fitted and the 14th tee was completed.
All tee discs and distance posts have been painted.

Thanks to Graham Bow for his assistance for the supply of the machine and operator to move carpet and material in the main car park.

Thanks also to Bill Carlyon for his assistance with various tasks during the month.

FUTURE WORK
The greens will be sprayed with liquid fertiliser and soil improver as part of the feeding programme, the tees will be fertilised with granular fertiliser and all weak areas around the course will be dressed with soil and seed.
The worst areas of the 3rd swale will be re-turfed (a redesign of this swale is under consideration)


	Noting

  Noting



	6.2


	MACHINERY
The Fairway 305 machines have been serviced.
STAFFING
Our recent trainee employee Liam Thomson has resigned.

	Noting




	7.0


	House Convenor’s Report


	

	7.1

	Up to date snagging list produced, and to be progressed by the House Convenor:-

· Small Hall outside Junior Locker Room – Emergency light out.
· Main Lounge – Spotlight out (stage), Ceiling light out, Door emergency light out.
· Gents toilet to Locker Room – door handle broken.

· Kitchen – Dishwasher not working as soap not getting through.
· Ladies Toilet – Patch on ceiling needs painting.

· Ladies Locker Room – key pad handle not catching, cannot open door. Shower not working. Emergency Light and other lights out
· Office – Several cracks require cosmetic attention.
· Outside – Front Left front of building 3 floodlights out, 2 lights out at back of building, Bottom step outside kitchen needs repaired. Lights out in Archway. Front door light out. New spotlight over driveway. Downpipe outside front office window needs reset into gutter. Main back door de-laminated needs a new door.
· Visitor Locker Room – Toilet broken needs cistern parts.


	   DW/SMc

	8.0


	Junior Convenor’s Report


	

	8.1
	The Junior Convenor was on holiday so no update report available

	Noting 

	9.0


	Senior Convenor’s Report


	

	9.1
	Gents match against Harburn was won by Uphall 2.5:1.5. a big thank you to Robert Wilkinson for his continued hard work and assistance, the next match is against West Lothian on 12th May.
A communication is to be issued to try and generate more players to add to the playing pool for future matches.


	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	The Ladies match against Bathgate finished 2:2.

	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	Over the past month we have seen the following movement in membership numbers (Resignations, 1 Full, 2 PAYG, New Members, 3 Student, 3 Youth, 1 Intermediate, 1 Senior, 2 Juniors)

	Noting

	12.0


	Scottish Golf Business Plan

	

	12.1
	Disciplines adopted and used as the basis for committee meetings.  

	BM/SG

	13.0


	Social, Bar & Kitchen Report 


	

	13.1
	The Secretary was delighted to report that the Golf Club Catering has been taken on by Gordon MacGregor from the Oatridge Hotel.
It is accepted that there will be a period of time needed for Gordon and his team to become familiar with the layout and the needs and wants of the membership, but it is hoped that the members will support this initiative going forward. Early indications are positive with increasing numbers using the catering service
	SG/BM

	14.0


	Sponsorship Convenor’s Report


	

	14.1
	New sponsorship Bins should be in place on the golf course soon, watch this space for details.
	BM/GL


	15.0


	Secretary’s Report


	

	15.1

	Nothing further to report.

	noting


	16.0


	AOCB


	

	
	· A communication was received from BM Watson regarding the issue of medal play on a Saturday – the Committee agreed to trial a “block” period of time that can be used by members for bounce games in the middle of a medal – this will be trialled for a half hour slot on 4th June and it will be no more than 3 balls using the yellow tee boxes.
· The issue of food at Senior Matches was raised and it was agreed that Alan McGowan engage with the caterers to arrange this within a strict budget

	noting


	17.0


	Date of Next meeting


	

	17.1
	The next committee meeting will be held on Tuesday 14th June 2016 @ 6pm

	noting

	Council Meeting Attendance
	Actual
	Possible
	%

	
	
	
	

	E Kennedy
	03
	03
	100%

	A Stevenson
	02
	03
	67%

	B Mackintosh
	03
	03
	100%

	S Grady
	03
	03
	100%

	G Law
	03
	03
	100%

	D Watson
	02
	03
	67%

	P MacMillan
	02
	03
	67%

	A Brotherston
	03
	03
	100%

	S Henry
	02
	03
	67%

	A McGowan
	02
	03
	67%

	M Brown
	03
	03
	100%

	S McKinnon
	02
	03
	67%


