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MINUTES OF COMMITTEE MEETING




	Location of meeting : Uphall Golf Club


	Minutes Prepared by : Steve Grady

	Date : Tuesday 10th December 2013

	Reference Number : 12/13


	Present
	Yes/No

	J McDermott (Captain / Greens Convenor)
	Yes

	B Mackintosh (Treasurer) 
	Yes

	S Grady (Secretary)


	Yes

	A Stevenson (Match Secretary / Linlithgowshire Rep)


	No

	A Wilson  (Ladies Captain)
	No

	D Watson (House Convenor)


	No

	P MacMillan (Junior Convenor)

	Yes

	E Kennedy (Vice Captain)

	Yes

	G Law (Golf Course and Membership / Sponsorship Manager)


	Yes 

	T Robertson (Ladies Vice Captain)

	Yes


	Distribution -     All Council Members, Golf Course and Membership / Sponsorship Manager, Administrator, Gents and Ladies Locker rooms and Website.                  

 


	
	
	Action



	1.0


	Apologies for absence


	

	1.1

	A Stevenson, A Wilson and D Watson

	Noting

	2.0
	Previous Minutes

	

	2.1
	The minutes were accepted as a true record of the previous meeting.  

Proposed by : B Mackintosh
Seconded by : J McDermott

	None

	3.0

	Matters Arising and Action List 

	

	3.4
	Refusal of Planning Application, we have engaged with Arnold Clark in an attempt to establish a mutually agreeable level of recompense/replacement advertising – on-going.

	BM/GL

	7.1
	Snagging list has been produced and all items require to be investigated per list in the body of these minutes – to be completed by the time of the next Committee meeting or provide the Committee with an on-going strategy for the role of House Convenor. EK confirmed he would progress matters in this regard.

	EK/DW

	8.2
	Disclosure Scotland for Junior Helpers all paperwork completed and dispatched – awaiting return of documentation. Consideration now needs to be given to the list of volunteers we now have to assist the Junior Convenor - on-going

	PM/RC

	11.2
	Investigating all options re the launch of a new Club Website, this has been put out to Tender for proposals re Website specifications, preferred supplier to be engaged in early December with a view to having new Website built and operational during Q1 2014 – ongoing.

	BM/SG

	12.2
	Awaiting quotes for new fencing of car park area - on-going, but expectations are that this work will be carried out as part of the Winter Improvements Programme.

	GL

	14.1
	Agreed in principle to subscribe to new interactive display unit being hosted in the Centre, Livingston via ADS, awaiting installation date and final contract.


	BM/SG

	15.1
	Fresh Bank Mandate now in place.

	complete

	16.1
	Working group has met to recommend a process of clear rules and guidelines for the Club Championship and Matchplay events. Option 1 and Option 2 to be taken back to the Working Group for final recommendations.

	JM/AS

	16.2
	Post Members Forum meeting has been progressed and a subsequent meeting has been held with SGU in Stirling and with the SGU at the Golf Club on 11th October. Next meeting is scheduled for January 2014.

	AW/BM/
GL/SG

	16.3
	Investigate possible savings in Waste Management/recycling in house, we are to take up West Lothian Council’s offer of the placement of Recycling Bins in the Golf Club car park – ongoing. A meeting is to take place with our existing Waste partners to identify efficiencies – to take place in mid-December (Wm Tracey and Virador)

	SG/CF

	16.4
	Food Creations survey now completed and a meeting has been scheduled for 28th November to discuss the results and establish the way forward.

	complete

	16.5
	Investigate the merits of installing Solar Panels onto the clubhouse roof - on-going – contact to be made with Tom Hetherall to progress matters.

	EK

	16.6
	Waste Management change to legislation which come into effect in 2014 – Method statements to be established with a full review of the Golf Club’s waste management requirements to be conducted


	BM/SG


	4.0

	Treasurer’s Report


	

	4.1
	Uphall Golf Club Figures Month 01
As at 30th November 2013
Bank 

Current Account

-£11,480.51
Subs Account

£165.14
Key Draw

£67.24
Net Position

-£11,248.13
Due to Suppliers

£11,090.58
Bar Cumulative

YTD

Sales

£0
Purchases

             0
Opening Stock

 0
Closing stock

0
£0
£0
Gross Margin

0%
Wages

-£0
Outturn Profit YTD

£0
Net Margin

0%

	Noting

	4.2
	Financial Performance – Other                                         
                                                                                             YTD

Green Fees                                                                          £482.50

	Noting

	4.3
	BM confirmed that the Bank account is running well within the overdraft facility. 
NB – Bar figures for the above statement were not available at time of press. We await up to date stock figures, the figures will be represented in full next month.


	BM

	5.0


	Match Secretary’s Report

	

	5.1
	No report submitted


	AS

	6.0


	Greens Convenor’s Report


	

	6.1
	WORK ONGOING 

Drainage installation on 6th, 7th and Putting Green now completed, with damaged areas being repaired.
Renovation of Bunkers at the 1st Green has been completed with the renovation of the Bunkers on the 6th and 7th greens continuing.

Works have commenced at the 3rd Green, 10th, 13th and 14th fairways in preparation for further drainage works.

All greens, temporary greens and fairways have been cut with leaves lifted and tidied from various areas of the course.

Thanks to the following members for their assistance during the month:-

· Dave Meldrum
· Margaret Meldrum
· Bill Carlyon
· Bill Mackintosh
· Gordon McAllister
· John Halliday
FUTURE WORK

Greens to be sprayed to prevent disease, also, spray greens on the Clubhouse side of the course with foliar feed seaweed.
Complete renovation of the Bunkers on the 6th and 7th Greens.

Clearance of all fallen branch debris from the golf course.
General course maintenance will occupy the rest of the month.
STAFFING 

All staff will be on holiday at various times prior to Christmas Eve. All staff will then be on holiday from Christmas Day through to 3rd January 2014.

	Noting

Noting



	6.2

	MACHINERY
The blower that was purchased is now available and will be used to tidy up the course.
The Cushman will be repaired shortly as will the oil leak on the Ford 1920.

WINTER WORK

Additional work will be scheduled and undertaken once discussed with the Greens Committee.

	Noting


	7.0


	House Convenor’s Report


	

	7.1

	Up to date snagging list produced, and to be progressed by the Vice Captain and the House Convenor:-
· Gents Locker Room and Toilet – Holes in the ceiling and plaster on ceiling cracked. The wall heater needs to be skimmed. 
· Snooker Room – Projector fitting hanging down – projector to be refitted. Picture glass cracked and to be replaced.

· Main Lounge – Spotlight on stage requires new bulb and hole behind Gordon’s picture to be repaired. Castors to be put on Lounge Dividers. Two drawer fronts on Dresser unit need repairing.
· Handrails – from lounge to small Bar loose.
· Hallway – Light fitting requires attention, several cracks require cosmetic attention. Light hanging off.
· Ladies Toilet – Soap dispenser requires replacing, light out.
· Balcony – Some lights require attention.

· Members Bar – Plaster cracked and missing at outside door with door not closing properly.

· Entrance to Small Bar – Disabled walkway concrete broken.
· Steps to Kitchen – Concrete broken off railings. Holes in down pipe causing water leakage. Gutters require attention.
· Office – Several cracks require cosmetic attention. Radiator to be relocated.

	   EK/DW

	8.0


	Junior Convenor’s Report


	

	8.1
	Junior Welcome Pack

Positive feedback received from the Head Teacher of St Nicholas Primary School, to be progressed with the other Schools in the area.
It is envisaged that packs will be provided to the school for distribution to P5, P6 and P7 on Monday 24th February 2014, the tear off return slip to be handed back by Friday 28th February 2014.

The Junior presentation of prizes will now take place during February 2014 – date to be announced.


	Noting 

	8.2
	Disclosure Scotland for Junior Helpers - all paperwork completed and dispatched.

	PM/RC

	9.0


	Senior Convenor’s Report


	

	9.1
	No report submitted.

	Noting


	10.0


	Ladies Convenor’s Report


	

	10.1
	The Ladies Captain provided the following year end summary:-
Lady Captain's report 2013
At the end of another golfing year I have been amazed at how quickly the year has passed.

I must begin by thanking all of the committee members for their contribution to the smooth running of the Club this year.

From the outset it was clear that the ladies section was keen to work together in order
To help the club through the trying times of the bad winter weather.

All the volunteers achieved so much on the course and in the clubhouse.

I am sure that "working together" feeling helped kick the season off to a good start.

Our hopes were that we would have a warm summer; to help us get into the mood our opening social made us laugh and be hopeful for the season ahead.

I think the weather gods must have been pleased. It is sometime since I remember such a season where we could not use the weather as our excuse for poor golf.

Our competitions were reasonably well attended this year. I hope this will continue next year. We have such a wealth of trophies it is good to see them played for each year.

Our successful outings and the results of our members playing in away

Competitions prove that although we are few in numbers our golfing skills are good. I hope if you are planning coming to the fitness session in February you'll be even better.

Despite my worries our open competitions did go ahead successfully.

It is a continuing struggle to arrange these so well done to everyone for their generous donations and help organising.

Throughout this year as captain I have, along with Terry, been on the club council. This has been an interesting task. The running of the club is such a big business it has been an eye opener for me. The council members have a hard job to do and I hope you will continue to give them your support.

Thank you for all your support this year, it has been a pleasure to have been

Your Captain this year and I wish Terry every success next year.


	Noting

	11.0


	Membership Report (Golf Course and Membership / Sponsorship Manager)

	

	11.1
	In the last four weeks we have taken on 1 new PAYG member. There have been 2 resignations (1 Full and 1 PAYG).  

	   Noting


	11.2
	Systems/Procedures
New computer system now installed and functioning – introduction of new Website now being progressed

	BM/PM

	12.0


	Social Report (Golf Course and Membership / Sponsorship Manager)


	

	12.1
	Still awaiting feedback from Al Matonti from Arnold Clark in respect of redress in relation to the removal of the directional sign from the A89.

A discussion took place in respect of a Marketing Budget and Strategy for the 2014 season – this will be expanded upon at the next Council meeting when we hope to have some guidance from the SGU on how best to approach this
	Noting

	13.0


	Bar / Kitchen Report 

	

	13.1
	Functions remain strong with weddings, Club Functions and Funerals filling up the Calendar for the remainder of this year and into next.
Dougie Tait has organised the Seniors Xmas party and also the Children’s Xmas party, both sheets have been posted on the notice board and are filling up.

The Captains Dinner date will be 29th March 2014 – more details to follow soon.

The Hogmanay Party which was cancelled last year due to lack of support will not be taking place this year.
	 Noting

	14.0


	Sponsorship Convenor’s Report


	

	14.1

	Bill Mackintosh and Gordon Law will continue with their sterling efforts by obtaining more tee sign sponsors. (approx. 6 sites available)
A discussion took place regarding a new advertising initiative involving an interactive sign which is to be erected in the Centre in Livingstone, the Committee agreed that this was something we would like to progress so long as the site was beneficial to the needs of the Golf Club.
	BM/SG


	15.0


	Secretary’s Report


	

	15.1

	Given the changes to Office Bearers there is a requirement the fresh Mandate to alter the Bank Account signatories has been completed.

	BM


	16.0


	AOCB


	

	16.1
	A Working Group has been put in place in order to establish a clear set of rules and protocols to be put in place to govern the Club Championship and Matchplay events. The initial findings were discussed by the Committee who asked the Working Group to reconsider the options and provide the committee with their recommendations.

	JM/AS

	16.2
	The member’s forum has been held and facilitated by the SGU. A subsequent workshop has been held in Stirling and a further meeting with the SGU took place on 11th October – this will go some way towards the establishment of a detailed Business Plan for the Club. The next meeting with the SGU is scheduled for January 2014.

	All

	16.3
	We have been approached by West Lothian Council who wish to place recycling bins in our car park. The committee agreed unanimously to this and we will now engage with the Council to ensure they are placed in the most appropriate location.
	SG/CF

	16.4
	Food Creations have completed a survey to the membership to establish ways of enhancing the partnership of his firm and the golf club. A meeting was held on 28th November to establish the way forward in this regard. New menus to be introduced in early 2014
	complete

	16.5
	Investigation to be made into any potential energy cost savings to the club by having Solar Panels sited on the clubhouse roof. Cost of installation, benefits of selling rights to F.I.T to the installation company to be assessed and brought back to committee.
	EK

	16.6
	Waste Management change to legislation which come into effect in 2014 – Method statements to be established with a full review of the Golf Club’s waste management requirements to be conducted.
	BM/SG

	17.0


	Date of Next meeting


	

	17.1


	The next meeting will be on Tuesday 14th January 2014 @ 6pm.
	Noting


	Council Meeting Attendance
	Actual
	Possible

	J McDermott
	09
	10

	E Kennedy
	06
	10

	A Stevenson
	06
	10

	B Mackintosh
	09
	10

	S Grady
	10
	10

	A Wilson
	07
	10

	D Watson
	04
	10

	P MacMillan
	07
	10

	G Law
	07
	10

	T Robertson
	07
	10


